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Section 1.01 Purpose

The Unified Government of Wyandotte County and Kansas City, Kansas (UG) is seeking a
Development Team to submit a formal proposal for the redevelopment of a parcel located in
Kansas City, Kansas (KCK). The site includes parcel number 153810, located at 424
Minnesota Avenue, Kansas City, KS 66101, and parcel number 153809, located at 410
Minnesota Avenue, Kansas City, KS 66101. To this end, the UG previously completed the
Request for Qualifications RFQ N39497 KCK Redevelopment: Lead Developer to identify
potential Lead Developers for three (3) separate redevelopment sites, including this 4" Street
and Minnesota Avenue redevelopment site. This RFQ process pre-qualified three (3) Lead
Developers to submit a refined development proposal—in coordination with the other
professionals on their Development Team—for the 4th Street and Minnesota Avenue site.

In addition, the UG previously completed Request for Qualifications RFQ N39499 KCK
Redevelopment: Sub-Consultant/Sub-Contractor process. This separate RFQ process
prequalified potential sub-consultants and/or sub-contractors who may wish to be included as
part of the possible Development Team(s) for the 4" Street and Minnesota Avenue site.
Additional consideration may be given to Development Teams that include prequalified sub-
consultants/sub-contractors.

The UG is committed to encouraging those pre-qualified Lead Developers and other pre-
qualified sub-contractors to collaborate on this project in order to encourage the growth of local
businesses and create a network of development professionals that can continue to build and
engage on projects in the area in the future. The 4th Street and Minnesota Avenue
Redevelopment Request for Proposal (RFP) is intended to select the Development Team and
the appropriate vision to redevelop and transform the 4th Street and Minnesota Avenue site and
create a true iconic structure and gateway entrance to Downtown KCK.

Solicitations from qualified minority and women owned businesses, firms and individuals are
encouraged by the UG. This encouragement does not infer preference and all solicitations will
be evaluated equally.

Section 1.02  Existing Environment

The UG is a unified city/county government serving all of the residents of the City of Kansas City,
Kansas (KCK) and is located entirely in Wyandotte County, and along with 10 other Kansas and
Missouri counties, makes up the Metropolitan Kansas City Region with a population of
approximately 1.6 million. The Cities of KCK and Kansas City, Missouri (KCMO) are separated
by the Kansas-Missouri border and are independent of one another in all aspects.
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Section 1.03 Project Information

The UG is seeking proposals from Development Teams for the redevelopment of the 4th Street
and Minnesota Avenue redevelopment site. To this end, the UG is conducting a RFP from
Development Teams that may be interested in the project. Development teams must include a
Lead Developer that was prequalified during the prior Request for Qualifications process. The
UG is committed to encouraging those prequalified Lead Developers and other prequalified sub-
consultants/sub-contractors to collaborate on this project.

The 4th Street and Minnesota Avenue site offers a unique opportunity to create a mixed-use
development that serves as a signature piece to Downtown KCK. Careful consideration should
be given to the uses, density, amenities, infrastructure investments, and overall urban design of
the site and its restorative relationship with the natural site, its historic context, and the existing
community.

Purpose of the 4th Street and Minnesota Avenue Redevelopment Plan Proposal

The 4th Street and Minnesota Avenue RFP is intended to identify a Development Team that
both proposes new development for the site that is catalytic, transformative, and mixed-use, and
is capable of delivering that development while meeting both financial and community goals.
Ideally, this Development Team will include local firms that have a vested interest in
encouraging the growth of Wyandotte County and Downtown KCK.

The responses will be evaluated by an internal selection committee with the assistance of UG
staff and consultants. The selection committee will evaluate the responses based on its
adherence to a range of issues and reserves the right to interview the teams for further
clarification.

Prior Planning Efforts

A number of planning efforts affecting the 4th Street and Minnesota Avenue site have been
completed over the last 15 years. These efforts cover an array of topics, including basic
planning, transportation, and resiliency. Below is a list of relevant plans, the project sites they
impact, and a link to the plan document for additional information.

Table A: Relevant Prior Planning Efforts

NAME OF PLAN NOTES WEBSITE LINK
KC Regional Climate Action Identifies strategic actions to htos:/kemetrodlimatenlan.or
Plan reduce pollution bs: pan.ord
PlanKCK

Identifies what is important to the
Downtown Area Master Plan community as Downtown
redevelops

https://www.wycokck.org/files/assets/public/v/1/planning-amp-
urban-design/documents/downtown _master plan.pdf
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Lays out key transportation https://www.wycokck.org/files/assets/public/planning-amp-urban-

goDotte Countywide Strategic

Mobilitv Pl initiatives, especially for major design/documents/master-plans/area-and-corridor-

obility Flan corridors plans/2022.08.08_godotte-mobility-strategy_final-plan-short.pdf
. Details improvements along the https://www.wycokck.org/files/assets/public/planning-amp-urban-

State Avenue Corridor Plan corridor design/documents/state-avenue_final-report.pdf

https://www.wycokck.org/files/assets/public/v/1/planning-amp-
Mixed-Use Design Guidelines Design guidelines urban-design/documents/master-plans/mixed-use-design-
uidelines-2008.pdf

https://www.wycokck.org/files/assets/public/v/2/planning-amp-
Multifamily Design Guidelines Design guidelines urban-design/documents/master-plans/multi-family-residential-
design-guidelines 2008.pdf

https://online.encodeplus.com/regs/kansascity-ks/doc-
viewer.aspx?secid=568#secid-568

Commercial Design Guidelines Design guidelines

PROJECT SITE LOCATIONS & GENERAL GOALS

The proposed redevelopment site is located at a major on and off ramp of Interstate 70 at
Minnesota Avenue and roughly 4th Street. This area represents a key location and could serve
as a true gateway for Downtown KCK. Currently, the site is utilized for surface parking, and is
generally surrounded by office buildings to the north, west, and south. Additional on and off
ramps for Interstate 70 and other major thoroughfares are located to the east. The general uses
in the immediate area include private and government office buildings, childcare, a convention
center, the Merc Co+Op grocery store, the Hilton Garden Inn hotel, and various retail.

An opportunity exists to reintroduce dense development occurring along a traditional walkable
urban street grid to the area, as well as attractive amenities or other public improvements that
could further enhance Downtown KCK, and attract new residents and visitors.

Given its urban location and nearby attractions, possibilities for the redevelopment are vast.
The site is a block away from the existing American Riverfront Heritage Trail that links
Downtown KCK to the Historic West Bottoms, Kaw Point, and into Downtown KCMO and its
Berkeley Riverfront Park, as well as the ongoing Levee Trail from Downtown KCK to
Armourdale, which will eventually run to Downtown Bonner Springs. The site also abuts the
location of the future tie-in to these trail systems to the nascent Northeast KCK Hertitage Trail
from Kaw Point to the Quindaro Townsite via the Jersey Creek Trail. Large-scale amenities—
such as festival spaces or outdoor markets—are just some of the potential draws that could be
introduced to the location and reinforce the existing trail system, as well as create a new
destination in the area. A focus on improving transit and walkability in the area is also strongly
desired.

Ultimately, the UG expects the site to become a signature project for the area, and a high level
of design and careful consideration of the development program and ancillary amenities is
highly encouraged. The Development Team may explore, but is in no way required to include
any nearby parcels as part of their proposal. Additional consideration will be given to projects
that include desired public amenities such as parks, playgrounds, a gym, programming ongoing
special events, developing partnerships with key local institutions as tenants, and other similar
publicly desired uses. To that end, applicants should review the City’s Mixed-Use Design
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Guidelines, Commercial Design Guidelines, Multi-Family Design Guidelines, and long-range
plans so that responses reflect the UG’s expectations.
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KEY ECONOMIC & DEMOGRAPHIC DATA

1. Key Economic Trends
With over 3,430 businesses, Wyandotte County offers a diverse mix of business types
and industries that call KCK home. Nearly 6 out of 10 companies in Wyandotte County
are within the following key sector industries: Retail Trade; Professional, Scientific, and
Technical Services; Construction; Administrative and Support, including Waste
Management and Remediate Services; and Health Care and Social Assistance.

Notably, industrial activity complements this diverse industry sector mix. Approximately
12% of the county’s businesses fall within the manufacturing, transportation, and
warehousing industries, and one (1) out of every three (3) jobs in Wyandotte County lies
within these critical sectors.
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Wyandotte County is a key player in the region’s employment base. Home to over
72,200 private sector jobs in 2022, of the five (5) adjacent counties, almost one (1) of
every 10 private sector jobs are located in Wyandotte County. The county’s employment
base has remained relatively consistent over the past five (5) years, mirroring regional
trends, and Wyandotte County’s rate of employment remains high. The county
experienced an unemployment rate of only 3.6% this past year.

Wyandotte County offers salaries and wages competitive to the surrounding region. Of the
6 counties most central in the Kansas City region, Wyandotte County ranked third with an
average annual wage of $57,811 in 2021. Notably, while average salaries are on par with
the surrounding area, the median household income in KCK ($50,554) is the lowest of the
five (5) abutting counties signifying an opportunity to increase access to higher paying
jobs for local residents to improve household income in the city. Regional employment
forecast projections anticipate significant employment increases in three (3) key areas of
the city: North of Edwardsville near the Kansas Speedway (+43%), the Fairfax Industrial
District (31%), and around I-70 and Kaw Drive (+75%).

Additional information about the current state of the economy in Wyandotte County can
be found in the recently released Countywide Market Analysis, which was developed as
a part of the UG’s adopted Economic Development Strategy in 2023. You can find a copy
of the Report in Appendix A.

2. Key Demographic Trends

A. Citywide: As part of the greater Kansas City area, Wyandotte County serves as the
gateway to the western part of the metro. While other parts of the metro area may
have higher incomes or boast faster growth, Wyandotte County has been a key area
that provides needed housing and amenities for a wide range of household types.

a. Between 2010 and 2022, the Wyandotte County population grew by 8.2
percent. While a large portion of households earn less than $25,000 annually,
roughly 18 percent earn more than $100,000. Overall, the area has an
average household income of about $50,550. Around 20 percent of residents
have at least a Bachelor’s degree.

Wyandotte County has over 63,700 housing units and a 90 percent
occupancy rate. The vast majority of housing stock in the area is detached
single-family style, and the median year of construction is 1960. The cost of
housing can be a burden for some, with roughly 22 percent of owners using
more than 30 percent of their income to pay for housing.

B. 4th Street and Minnesota Avenue Redevelopment Site: This site is located in
Downtown KCK, and includes a population of nearly 9,600 residing in roughly 2,960
households within a mile radius. The median age is 34.3 years, and median
household income is $27,750. However, it should be noted that the presence of
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many employers in the area attract a net positive inflow of approximately 2,830
workers during regular business hours.

Roughly 57 percent of housing in the area is detached or attached single-family
homes. Multi-family properties represent the remainder of housing units. Nearly 40
percent of structures in the area were constructed prior to 1939, and only 0.1 percent
were built post 2014.

OTHER PROJECT-RELATED INFORMATION

Incentives

The UG may consider the use of targeted, appropriate economic development incentives to
increase the overall likelihood of a proposed project’s success. A general overview of public
incentives available through UG is available at
https://www.wycokck.org/Departments/Economic-Development/Incentives.

Entitlements & Entity Agreement(s)

The redevelopment of the 4th Street and Minnesota Avenue site will likely entail a thorough
analysis of existing entitlements, infrastructure, and other issues. Depending on the type of
development proposed, modifications to land use, zoning, urban density, streetscape, or other
interventions may be necessary. These changes will require both the Development Team and
the UG to commit to specific actions necessary for the development to occur.

The UG anticipates that following this RFP, the chosen Development Team will enter into an
agreement to option the property that also details the general roles of both the UG and the
selected Development Team with regards to furthering the project, the tasks that must be
satisfactorily completed prior to the creation of the Development Agreement, how the transfer of
land title will be conducted, and other details pertinent to the development process. At the
completion of this stage, the Development Agreement, which will detail the exact development
type to occur, costs of development, agreed upon price for the underlying parcel(s), schedule,
and other details—will be executed and the transfer of title to the land will occur.

Environmental Conditions

The 4th Street and Minnesota Avenue site is located in Downtown KCK, and has seen various
development since the area was first settled. To understand the impact of that prior
development, the UG has commissioned a Phase | Environmental Site Assessment of the
property, and the results of the assessment will be posted on the website as soon as they are
available. Phase Il of the assessment is expected in Q1 of 2024. The UG expects all necessary
environmental remediation to be the responsibility of the selected developer.
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Title

The UG is committed to providing a clean, unencumbered title to the property. If the
Development Team explores the expansion of their proposed project beyond the boundaries of
the 4" Street and Minnesota Avenue site as denoted in this RFP, the Development Team must
work independently to secure the acquisition of those parcels.

Site Requirements

The UG expects the proposed project to conform with the existing zoning and building codes.
Please note, any deviations from the existing zoning designation will require the applicant to
seek permission from the City Planning Commission and ultimately the Board of
Commissioners.

Additionally, the site currently accommodates parking for fifteen (15) of the adjacent Project
Eagle building’s employees. In addition, the Project Eagle site currently contains a circular drive
to accommodate child drop-off. Any future proposal should make allowances to accommodate
those fifteen (15) parking spaces and for the inclusion of a safe traffic pattern to allow for child
drop-off/pick-up in some fashion. Additional coordination with the adjacent buildings’ occupants
to provide for pick-up and drop-off for the campus, including any needed access agreement and
site design elements to accommodate traffic flow and site safety, is also expected.

Developers may consider consolidation of adjacent parcels in an attempt to make for a larger,
more cohesive, and robust development project. If the developer proposes land acquisition and
consolidation as part of their proposal, it will be the developer’s responsibility to take the
necessary steps for option/acquisition as they see fit.

Community Engagement & Goals

The 4th Street and Minnesota Avenue site is uniquely situated both geographically and, more
importantly, within a diverse community with specific needs and desires. To date, both
government officials and local community groups have been involved in visioning the future for
this area.

To date, the community has expressed a wide variety of amenities to potentially be included in
the future development, including, but not limited to:

e Gym and health centre (i.e. YMCA)

e Family-friendly park space with playground

e Semi-permanent Farmer’s Market

e Improved multi-modal access and coordination with neighboring properties

e Maintenance of views across the river for neighbors and general access to light and air
e Connection to trail networks

o New restaurants and event spaces

¢ New housing, including attainable housing for existing KCK residents

¢ Inclusion of office space for social services or other local institutions
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Moving forward, it is expected that the winning Development Team will include a defined
strategy to address community goals and will continue to actively engage with and seek
feedback from the community nearby the site during the development process—especially
during pre-development planning and active construction—so that both the private development
community’s and the neighborhood’s needs are adequately met.

Landmark Gateway

Given the site’s prominent location at one of the main vehicular entrances to Downtown KCK
and its location near the Missouri and Kansas Rivers, the UG seeks a development that creates
a true landmark gateway for the region. The winning submission will not only provide new,
vibrant uses to the area, it will act as a transformational icon for the KCK skyline.

Ecological Restoration

The UG Board of Commissioners (BOC) have passed a resolution in support of the Kansas City
Regional Climate Action Plan. This plan defines ways that the region’s natural, built and social
environments can support community well-being, economic prosperity and ecological
restoration through reinvestment and the regeneration of existing communities. While this vision
is also reflected in the aforementioned body of long-range plans and policies, such as the UG’s
Complete Streets ordinance, the expectation for the 4th Street and Minnesota Avenue site is to
develop an urban design that has a restorative relationship with the natural site, its historic
context, and the existing community.

Section 1.04 Required Review

Offerors should carefully review this solicitation for defects and questionable or objectionable
matter. Comments concerning defects and objectionable material must be made in writing and
received by the Procurement Officer at least 10 days before the proposal opening. This will
allow issuance of any necessary amendments. It will also help prevent the opening of a
defective solicitation and exposure of Offeror's proposals upon which award could not be made.
Protests based on any omission or error, or on the content of the solicitation, will be disallowed
if these faults have not been brought to the attention of the Procurement Officer, in writing, at
least 10 days before the time set for opening.

Section 1.05 Protests and Appeals

Any protest or appeal of the award of the Agreement must be in writing and received by the
Director of Purchasing within 7 days of the announcement of the award. The written
communication must list the specific areas of protest and suggested remedy. The decision of
the Purchasing Officer on any protest or appeal shall be final.

Section 1.06  Inquiries - Clarifications

Any questions regarding the Request for Proposal (RFP) shall be directed in writing to the Office
of Procurement and Contract Compliance ATTN: Teresa Houchins thouchins@wycokck.org
Room 649, 701 North 7th Street, Kansas City, Kansas 66101 or fax 913-573-5444. All questions
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must be received no later than the date established in the project timetable in Section 1.10 of this
RFP. Telephone conversations must be confirmed in writing by the interested party.

Two (2) types of questions generally arise. One may be answered by directing the questioner to
a specific section of the RFP. These questions may be answered over the telephone at (913) 573-
5244. Other questions may be more complex and may require a written amendment to the RFP.
The Procurement Officer will determine the appropriate method to be used. Responses to all
questions/inquiries received will be distributed to all participating parties prior to the submittal due
date.

Section 1.07 Amendments & Addendums

Any addenda or other additional information will be made available at
https://www.wycokck.org/redevelopment and emailed to those parties who have registered in
the e-procurement system per the instructions outlined in Section 5.02 of this RFP.

Section 1.08 Alternate Proposals

Offerors may only submit one (1) proposal for evaluation. Alternate proposals (proposals that
offer something different than what is asked for) will be rejected.

Section 1.09  Implied Requirements

By submission of the proposal, the Offeror certifies all services proposed meet or exceed all
requirements as set forth in the RFP, unless the proposal specifically states otherwise. Any
products and services that are not specifically addressed in the RFP, but which are necessary
to provide functional capabilities proposed by the Offeror must be included in the proposal.

Section 1.10 Project Timetable & Contract Term

The project timetable set out herein represents the UG’s best estimate of the schedule that will
be followed. If a component of the schedule, such as the opening date, is delayed, the rest of
the schedule may be shifted by the same number of days or more.

Date Event
December 13, 2023 Pre-RFP meeting
December 20, 2023 RFP release Date

January 12, 2024 (11am, cST)  RFP clarifications/questions due date

January 26, 2024 RFP clarifications/questions responses released
February 20, 2024 (2pm, cST)  RFP submissions due date

February 21 to March 1, 2024 Evaluations of RFP

March 18 to March 22, 2024 Interviews of Shortlisted Development Teams
April 5, 2024 Selected Development Team Announced
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For detailed timelines and subsequent stages of the redevelopment process, see Section 4.02
of this RFP.

Section 1.11 Location of Work

The location the work is to be performed is at two (2) parcels—parcel number 153810, located
at 424 Minnesota Avenue, Kansas City, KS 66101, and parcel number 153809, located at 410
Minnesota Avenue, Kansas City, KS 66101—at the southwest intersection of 4th Street and
Minnesota Avenue. Additional detail is included in Section 1.03.

Section 1.12 Proposals and Presentation Costs

The UG will not be liable in any way for any costs incurred by the Offeror in the preparation of
their proposal in response to the RFP nor for the presentation of their proposal and/or
participation in any discussions or negotiations.

Section 1.13 Disclosure of Proposal Contents

All proposals and other material submitted become the property of the UG and may be returned
only at the UG’s option. Kansas Open Records Act requires public records to be open to
reasonable inspection. All proposal information, including detailed price and cost information,
will be held in confidence during the evaluation process and prior to the time a Notice of Award
is issued. Thereafter, proposals will become public information.

Trade secrets and other proprietary data contained in proposals may be held confidential if the
Offeror requests, in writing, that the Procurement Officer does so, and if the Procurement Officer
agrees, in writing, to do so. Material considered confidential by the Offeror must be clearly
identified and the Offeror must include a brief statement that sets out the reasons for
confidentiality.

Section 1.14  Independent Offeror Relation

Nothing in this Agreement shall be construed to create a relationship of employer and employee
or principal and agent or any other relationship other than that of independent parties contracting
with each other solely for the purpose of carrying out the provisions of this Agreement. Nothing in
this Agreement shall create any right or remedies in any third party.

The Agreement to be entered into is not intended to be, and will not constitute or otherwise
recognize a joint venture, partnership agreement or relationship, or formal business organization
or association of any kind between the parties; and, the rights and obligations of the parties shall
be only those expressly set forth in the Agreement. The parties will agree that no persons supplied
by the Offeror in performance of the contract are employees of the UG and further agree that no
right of the UG’s civil service, retirement, or personnel rules accrue to such persons. The Offeror
shall have the total responsibility for all salaries, wages, workers' compensation insurance,
unemployment compensation, bonuses, retirement, withholdings, other benefits, and all taxes

Request for Proposal 40769 - 4th Street and Minnesota Avenue Redevelopment 12



and premiums appurtenant thereto concerning such persons and shall hold the UG harmless with
respect thereto.

Section 1.15 Determination of Responsibility

Per § 29-198 (Duty Concerning Responsibility), before awarding a contract the Procurement
Officer must be satisfied that the prospective Offeror is responsible.

All Offerors shall supply information as requested by the Procurement Officer concerning the
responsibility of such Offeror. The determination of responsibility shall be governed by Section
29-198 of the UG’s Procurement Code and Regulations. The contract file shall contain the basis
on which the award is made.

Section 1.16 Evaluation

The UG'’s selection committee shall evaluate all proposals submitted and shall classify proposals
as: acceptable, potentially acceptable (that is reasonably susceptible of being made acceptable),
or unacceptable. Offerors whose proposals are unacceptable shall be notified promptly. More
detailed evaluation information will be found in Section 6 of this RFP.

Section 1.17 Equal Treatment

Offerors will be accorded fair and equal treatment with respect to any opportunity for discussions
and revisions of proposals. The Procurement Officer will establish procedures and schedules for
conducting discussions. If during discussions there is a need for any substantial clarification of or
change in the RFP, the Request shall be amended to incorporate such clarification or change.
Auction techniques (revealing one Offeror’s price to another) and disclosure of any information
derived from competing proposals are prohibited.

Section 1.18 Award

The contract shall be awarded in whole or in part to the responsible Offeror whose proposal is
determined to be the most advantageous to the UG taking into consideration all the evaluation
factors set forth in the RFP. No other factors or criteria shall be used in the evaluation.

The County Administrator retains the sole and complete discretion to select the successful
proposer based upon the evaluation of the selection committee’s recommendation. The decision
of the County Administrator will be final unless an appeal is filed as described in the protest
section.

Section 1.19 Notification of Award

Written notice of award shall be sent to the successful Offeror. The successful Offeror shall,
within 10 days from the date of receipt of the notice of award, perform the following:
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1. Submit a performance bond, if required, in the total amount of one hundred percent
(100%) of the proposal amount (Bond form format will be provided by the UG).

2. If the Offeror is not a resident of the State of Kansas, submit an executed Appointment
of Process Agent Form or a Foreign Corporation form (Form will be provided by the
UG).

3. Submit a certificate of insurance evidencing insurance as required by RFP.

4. Ensure that all occupation taxes and fees are paid in full. Offerors are hereby directed to
contact the UG License Division at (913) 573-8780 for information regarding Licensing
and Occupational Taxes.

5. The Offeror will be required to come into compliance with chapter 11 of the Procurement
Code and Regulations regarding Affirmative Action and Equal Employment Opportunity
as required by Sections 29-585 and 29-586 of the Code of Ordinance of the UG.

Contact the Contract Compliance Division located on the 6™ Floor of the Municipal Office
Building, 701 N. 7" Street, Kansas City, Kansas 66101, Room 628 or call (913) 573-
5098 for information regarding compliance requirements.”

6. The UG may, at its option, declare the Offeror in default if the Offeror fails to perform all
the above-enumerated conditions, in which case the proposal security shall become the
property of the UG.

7. All bonds required by this proposal must contain terms and conditions approved by the
UG and shall be executed by a surety company authorized to do business in the State of
Kansas.

8. The UG, Johnson County KS, KCMO, and Jackson County MO, (collectively the “Local
Governments”), have agreed to cooperate with each other to ensure that tax funded
contracts are performed by Offerors in compliance with the tax laws of the Local
Governments. Offeror agrees that the Offeror shall be in compliance with the respective
tax laws of the Local Governments throughout the term of this contract and any contract
renewals and that proof of Offeror's compliance with the tax laws of the Local
Governments shall be a condition of award. All Offerors entering into a contract and all
subsequent renewals with the UG in the amount of $20,000.00 or more must obtain a Tax
Clearance Certification. The Tax Clearance Certification must be signed by an authorized
official from all four (4) of the “Local Governments” and submitted to the UG Procurement
and Contract Compliance Department. The Tax Clearance Certification shall be valid for
a period of one year from the date of issuance and shall not be dated more than 60 days
prior to any notice of intent to contract by the UG. (Form will be provided by the UG).

Section 1.20 Right to Reject Proposals

The UG reserves the right without contest to accept or reject any proposals or alternate
proposals. Offerors must comply with all of the terms of the RFP, the UG Procurement Code,
and all applicable local, State, and federal laws, codes, and regulations. The Procurement
Officer may reject any proposal that does not comply with all of the material and substantial
terms, conditions, and performance requirements of the RFP.
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Offerors may not restrict the rights of the UG or qualify their proposal. If an Offeror does so, the
Procurement Officer may determine the proposal to be a non-responsive counter-offer and the
proposal may be rejected.

Minor informalities may be waived by the Procurement Officer if determined that they:

do not affect responsiveness;

are merely a matter of form or format;

do not change the relative standing or otherwise prejudice other offers;

do not change the meaning or scope of the RFP;

are trivial, negligible, or immaterial in nature;

do not reflect a material change in the work; or,

do not constitute a substantial reservation against a requirement or provision.

If no Offerors meet all the mandatory requirements of the RFP, or if sufficient funds are not
available, or if other extenuating circumstances prevail, the UG may choose to make no award
and to submit a revised RFP to Offerors at a later date, or may choose to negotiate with those
submitting proposals.

Section 1.21 Mistakes in Proposals Discovered Prior to Award

At any time prior to the specified date and time for submission, an Offeror may withdraw or modify
a proposal prior to the established due date, which is either the time and date announced for the
receipt of proposals or receipt of modifications to proposals or if discussions have begun, it is the
time and date by which best and final offers must be submitted provided that only Offerors who
submitted proposals by the time announced for the receipt of proposals may submit best and final
offers. Any proposal modification must be in writing, executed by an authorized person, and
submitted prior to the proposal submission date. The UG will deal with mistakes in proposals:

1. During Discussions: Prior to Best and Final Offers: Once discussions are
commenced with any Offeror or after best and final offers are requested, any Offeror
may freely correct any mistake by modifying or withdrawing the proposal until the time
and date set for receipt of best and final offers;

2. Minor Informalities: Minor informalities unless otherwise corrected by an Offeror as
provided in this Section, shall be treated as they are under competitive sealed bidding;

3. Correction of Mistakes: If discussions are not held or if the best and final offers upon
which award will be made have been received, mistakes may be corrected and intended
correct offer will be considered only if;

a. The mistakes and the intended correct offer are clearly evident on the face of the
proposal in which event the proposal may not be withdrawn; or,

b. The mistake is not clearly evident on the face of the proposal, but the Offeror
submits proof of evidentiary value which clearly and convincingly demonstrates
both the existence of a mistake and the intended correct offer, and such
corrections would not be contrary to the fair and equal treatment of the other
Offerors.
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Section 1.22 Mistakes in Proposals Discovered after Award

Mistakes shall not be corrected after award of the contract except where the Purchasing Officer
or the head of the user department finds it would be unconscionable not to allow the mistake to

be corrected.

Section 1.23 Ownership of Reports, Drawings, Specifications, etc.

All reports, drawings, designs, specifications, notebooks, tracings, photographs, negatives,
finding, recommendations, data and memoranda of every description relating to the services
described herein and in completion thereof, shall be the property of the UG.
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Section 2.01 Authorized Signature

All proposals must be signed by an individual authorized to bind the Offeror to the provisions of
the RFP. Proposals must remain open and valid for at least 90 days from the opening date.

Section 2.02 Pre-Proposal Conference

A hybrid pre-proposal conference will be held at 70:00 AM, Central Standard Time, on
December 13, 2023, online and in the Commission Chambers conference room on the
Lobby floor of the KCK City Hall (701 North 7" Street, KCK 66101) Building. The purpose of
the conference is to discuss the work to be performed with the prospective Offerors and allow
them to ask questions concerning the RFP. Questions and answers will be transcribed and sent
to prospective Offerors as soon as possible after the meeting.

Offerors with a disability needing accommodation should contact the Procurement Officer prior
to the date set for the pre-proposal conference so that reasonable accommodation can be
made.

Section 2.03 Supplemental Terms and Conditions

Proposals including supplemental terms and conditions will be accepted, but supplemental
conditions that conflict with those contained in this RFP or that diminish the UG’s rights under
any contract resulting from the RFP will be considered null and void. The UG is not responsible
for identifying conflicting supplemental terms and conditions before issuing a contract award.
After award of contract:

1. If conflict arises between a supplemental term or condition included in the proposal and
a term or condition of the RFP, the term or condition of the RFP will prevail; and,

2. Ifthe UG’s rights would be diminished as a result of application of a supplemental term
or condition included in the proposal, the supplemental term or condition will be
considered null and void.

Section 2.04 Discussions with Offerors

The UG may conduct discussions with Offerors for the purpose of clarification. The purpose of
these discussions will be to ensure full understanding of the requirements of the RFP and
proposal. Discussions will be limited to specific sections of the RFP identified by the
Procurement Officer. Discussions may only be held with Offerors who have submitted a
proposal deemed reasonably susceptible for award by the Procurement Officer. No
modifications to the original proposal will be allowed as a result of these discussions.

Offerors needing accommodation for any discussion to take placeshould contact the

Procurement Officer prior to the date set for discussions so that reasonable accommodation can
be made.
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Section 2.05 Prior Experience

For required documentation proving relevant experience for submission, see Article V of this
RFP.

Section 2.06 Evaluation of Proposals

For further details on the evaluation criteria and custom scoring matrix, see Article VI of this
RFP.

Section 2.07  Failure to Negotiate

If the selected Offeror:
1. Fails to provide the information required to begin negotiations in a timely manner; or,
2. Fails to negotiate in good faith; or,

3. Indicates they cannot perform the contract within the budgeted funds available for the
project; or,

4. The Offeror and the UG, after a good faith effort, simply cannot come to terms; then,

the UG may terminate negotiations with the Offeror initially selected and commence
negotiations with the next highest ranked Offeror.
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Section 3.01 Contract Approval

This RFP does not, by itself, obligate the UG. The UG’s obligation will commence when the
contract is approved by the UG County Administrator, the Administrator’s designee, or the
Procurement Officer. Upon written notice to the Offeror, the UG may set a different starting date
for the contract. The UG will not be responsible for any work done by the Offeror, even work
done in good faith, if it occurs prior to the contract start date set by the UG.

Section 3.02  Proposal as a Part of the Contract

Part or all of this RFP and the successful proposal may be incorporated into the contract.

Section 3.03 Additional Terms and Conditions

The UG reserves the right to add terms and conditions during contract negotiations. These
terms and conditions will be within the scope of the RFP and will not affect the proposal
evaluations.

Section 3.04 Insurance Requirements

The successful Offeror must provide proof of workers' compensation insurance prior to contract
approval.

The successful Offeror must secure the insurance coverage required by the UG and Board of
Public Utilities (BPU). An Offeror's failure to provide evidence of such insurance coverage is a
material breach and grounds for withdrawal of the award or termination of the contract.

The Offeror awarded this contract(s) is required to provide a Certificate of Insurance that contains
a minimum of the following coverage and limits:

Liability insurance coverage shall be considered as primary and not as excess insurance. The
carrier(s) shall provide 30 days written notice to the UG by registered mail prior to any
modification, cancellation, non-renewal or other change in coverage. The successful Offeror shall
provide the UG with Certificates of Insurance concerning the requirements listed.

The policies must be effective prior to the commencement of work and must remain in force until
termination of the work under this contract.

In the event of interruption of coverage for any reason, all work under the contract shall cease
and shall not resume until coverage has been restored.

If at any time during the term of this contract, or any extension thereof, any required policies of
insurance should expire or are canceled, it will be the responsibility of the Offeror to furnish to the
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UG a Certificate of Insurance indicating renewal or an acceptable replacement of the policy prior
to expiration or cancellation date so that there will be no lapse in any coverage.

The Offeror shall agree to indemnify the UG and save it harmless against any and all loss,
damage, expense, liability or claim of liability, expense for injury, death or damage to property
directly caused by the Offeror’s negligence arising out of its performance of the contract.

The UG, in the name of the UG, shall be named as an additional insured.

The following minimum coverage is required of vendors providing services:

Coverage: Limits of Liability:
Workers Compensation Statutory

Combined Automobile Bodily Injury

And Automobile Property Damage $500,000 per occurrence
Errors and Omissions $1,000,000

Professional Liability $1,000,000

Additional Insured endorsement shall read exactly as follows:
The UG shall be named as additional insured with respect to the work performed for the
contract(s): RFP #RXXXXX Name of RFP.

Certificate Holder:

Provide BID or RFP Number and Title in the “miscellaneous” area of certificate.

Address all certificates to the Unified Government Wyandotte County/Kansas City, Kansas -
Purchasing Division, 701 N 7" Street — Room 649, Kansas City, KS 66101. Fax 913-573-5444
Office 913-573-5440.

Section 3.05 Contract Personnel

Any change of the project team members named in the proposal must be approved, in advance
and in writing, by the Project Director. Personnel changes that are not approved by the UG may
be grounds for the UG to terminate the contract.

Section 3.06 General Conditions

The following terms and conditions must be agreed to by the successful Offeror and are hereby
made a part of the contract entered into between the UG and the successful Offeror, unless
specifically modified in writing:

1. Governing Law. The Agreement is subject to, governed by, and construed according to
the laws of the State of Kansas.
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2. Compliance with Law. Offeror shall comply with all applicable local, state, and federal
laws and regulations in carrying out the Agreement, regardless of whether those legal
requirements are specifically referenced in the Agreement.

3. Authority To Contract. Offeror represents that it possesses legal authority to contract,
that it has undertaken any official action required by its governing documents to enter into
the Agreement, that its undersigned representative is duly authorized to execute this
document on its behalf, that it agrees to be bound by all the provisions of the Agreement,
and that the person identified as its official representative is authorized to act on its behalf
in the implementation of the Agreement.

4. Modification of Agreement. The Agreement may be modified or amended only in writing
executed by both parties and will be subject to renegotiation in the event of changes to
applicable law, rules, or regulations affecting the subject matter of the Agreement.

5. Cash Basis Law. The Agreement is subject to the Kansas Cash Basis Law, K.S.A. 10-
1101 et seq. and amendments thereto. Any automatic renewal of the terms of the
Agreement shall create no legal obligation on the part of the UG. The Agreement shall be
construed and interpreted so as to ensure that the UG shall at all times stay in conformity
with such laws and, as a condition of the Agreement, the UG reserves the right to
unilaterally sever, modify, or terminate the Agreement at any time if, in the opinion of its
legal counsel, the Agreement is deemed to violate the terms of such law. The UG is
obligated only to pay periodic payments or monthly installments under the Agreement as
may lawfully be made from (a) funds budgeted and appropriated for that purpose during
the UG’s current budget year or (b) funds made available from any lawfully operated
revenue producing source.

6. Payment of Taxes. The UG shall not be responsible for, nor indemnify Offeror for any
federal, state, or local taxes which may be imposed or levied upon the subject matter of
the Agreement. If applicable, Offeror shall pay the UG occupation tax prior to execution
of the Agreement.

7. Licenses and Permits. Offeror shall maintain all licenses, permits, certifications, bonds,
and insurance required by federal, state, or local authority for carrying out the Agreement.
Offeror shall notify the UG immediately if any required license, permit, bond, or insurance
is cancelled, suspended, or is otherwise ineffective.

Such cancellation, suspension, or other ineffectiveness may form the basis for immediate
termination by the UG in its discretion.

8. Independent Offeror Relation. The parties agree that the legal relationship between
them is of a contractual nature. Nothing in the Agreement shall be construed to create a
relationship of employer and employee or principal and agent or any other relationship
other than that of independent parties contracting with each other solely for the purpose
of carrying out the provisions of the Agreement.

Nothing in the Agreement shall create any right or remedies in any third party. The parties
agree that no persons supplied by Offeror are employees of the UG and that no right of
the UG’s civil service, retirement, or personnel rules accrue to such persons. The UG
shall not be responsible for withholding of social security, workers compensation
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insurance, unemployment compensation, bonuses, retirement benefits, other benefits,
and any taxes and premiums from any payments made by the UG to Offeror.

9. Discrimination in Delivery of Services Prohibited. During the performance of the
Agreement, Offeror shall deny none of the benefits or services of the program to any
eligible participant on the basis of race, religion, color, sex, disability, age, national original,
or ancestry.

10. Equal Opportunity.

a. Offeror shall observe the provisions of the Kansas Act Against Discrimination,
K.S.A. 44-1001 et seq. and amendments thereto, and shall not discriminate
against any person in the performance of work under the Agreement because of
race, religion, color, sex, disability, age, national origin, or ancestry.

b. Offeror will ensure that applicants are employed, and that employees are treated
during employment, without regard to race, religion, color, sex, disability, age,
national origin, or ancestry. Such action shall include, but not be limited to, the
following: employment, upgrading, demotion, or transfer; recruitment or
recruitment advertising; layoff or termination; rates of pay or other forms of
compensation; and selection for training, including apprenticeship. Offeror agrees
to post in conspicuous places, available to employees and applicants for
employment, notices to be provided by the UG setting forth the provisions of this
nondiscrimination clause.

C. Offeror, in all solicitations or advertisements for employees placed by or on behalf
of Offeror, will state that all qualified applicants will receive consideration for
employment without regard to race, religion, color, sex, disability, age, national
origin, or ancestry.

d. Offeror will cause the foregoing provisions to be inserted in all subcontracts for any
work covered by the Agreement so that such provisions will be binding upon each
sub-contractor.

e. Offeror shall assure that it and all sub-contractors will implement the certificate of
compliance in connection with the Agreement.

f. If Offeror fails, refuses, or neglects to comply with the terms of these contractual
conditions, such failure shall be deemed a total breach of the contract and the
Agreement may be terminated, canceled, or suspended, in whole or in part, and
Offeror may be declared ineligible for any further UG contracts for a period of up
to one year. Provided that, if a contract is terminated, canceled, or suspended for
failure to comply with this section, Offeror shall have no claims for damages
against the UG on account of such termination, cancellation, or suspension or
declaration of ineligibility.

g. Offeror shall maintain sufficient records to document that, under all aspects of the
Agreement, it has acted in a manner which is in full compliance with the Kansas
Act Against Discrimination. Such records shall at all times remain open to
inspection by the Kansas Human Rights Commission or by the UG.
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11.

h. Offeror, in carrying out the Agreement, shall also comply with all other applicable
existing federal, state, and local laws relative to equal opportunity and
nondiscrimination, all of which are incorporated by reference and made a part of
the Agreement.

Representations.

Offeror makes the following representations:

12.

13.

14.

15.

a. The price submitted is independently arrived at without collusion.

b. It has not knowingly influenced and promises that it will not knowingly influence a
UG employee or former UG employee to breach any of the ethical standards set
forth in Article XIlI of the Procurement Code.

C. It has not violated, and is not violating, and promises that it will not violate the
prohibition against gratuities and kickbacks set forth in §29-635 (Gratuities and
Kickbacks) of the Procurement Code.

d. It has not retained and will not retain a person to solicit or secure a UG contract
upon an agreement or understanding for a commission, percentage, brokerage, or
contingent fee, except for retention of bona fide employees or bona fide
established commercial selling agencies for the purpose of securing business.

Waiver of Breach. The waiver by either party of a breach of any provision of this
Agreement will not operate or be construed as a waiver of any subsequent breach by such

party.

Severability. If a court of competent jurisdiction declares any part of the Agreement to
be invalid, the balance of the agreement will remain valid and enforceable.

Entire Agreement. The Agreement and its attachments set forth the parties’ entire
agreement. Neither party has made any oral or side agreements or representations not
contained in the Agreement. The Agreement is a legal document and not a mere recital
and is binding upon the parties, their representatives, and successors in interest.

Termination for Default. If Offeror refuses or fails to perform any of the provisions of
the Agreement with such diligence as will ensure its completion within the time specified
in the Agreement, or any extension thereof, or commits any other substantial breach of
the Agreement, the Procurement Officer may notify  Offeror in writing of the delay or
nonperformance and, if not cured in ten days or any longer time specified in writing by the
Procurement Officer, such officer may terminate  Offeror rights to proceed with the
Agreement or such part of the Agreement as to which there has been delay or a failure to
properly perform.

Except with respect to defaults of sub-contractors, Offeror shall not be in default by reason
of any failure in performance of the Agreement in accordance with its terms if Offeror has
notified the Procurement Officer within 15 days of the cause of the delay and the failure
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arises out of causes such as acts of God, acts of the public enemy, act of the UG and any
other governmental entity in its sovereign or contractual capacity, fires, floods, epidemics,
quarantine restrictions, strikes, or other labor disputes. If the failure to perform is caused
by the failure of a sub-contractors to perform or to make progress, and if such failure arises
out of causes similar to those set forth above, Offeror shall not be deemed to be in default,
unless the services to be furnished by the sub-contractors were reasonably obtainable
from other sources in sufficient time to permit Offeror to meet the contract requirements.
Upon request of Offeror, the Procurement Officer shall ascertain the facts and extent of
such failure, and, if such officer determines that any failure to perform was occasioned by
any one or more of the excusable causes, and that, but for the excusable cause, Offeror's
progress and performance would have met the terms of the Agreement, the time for
completion of the Agreement shall be revised accordingly.

If, after notice of termination of Offeror's right to proceed under the provisions of this
clause, it is determined for any reason that Offeror was not in default under the provisions
of this clause, and both the UG and Offeror agree, the rights and obligations of the parties
shall be the same as if the notice of termination had not been issued.

The following acts committed by Offeror will constitute a substantial breach of the
Agreement and may result in termination of the Agreement:

o [f Offeror is adjudged bankrupt or insolvent;

If Offeror makes a general assignment for the benefit of his creditors;
e If atrustee or receiver is appointed for Offeror or any of his property;

e If Offeror files a petition to take advantage of any debtor's act or to reorganize
under bankruptcy or applicable laws;

o If Offeror repeatedly fails to supply sufficient services;
e |f Offeror disregards the authority of the Procurement Officer;

e Acts other than those specified may constitute substantial breach of the
Agreement.

16. Disputes. All controversies between the UG and Offeror which arise under, or are by
virtue of, the Agreement and which are not resolved by mutual agreement, shall be
decided by the Procurement Officer in writing, within 30 days after a written request by
Offeror for a final decision concerning the controversy; provided, however, that if the
Procurement Officer does not issue a written decision within 30 days after written
request for a final decision, or within such longer period as may be agreed upon by the
parties, then Offeror may proceed as if an adverse decision had been received.

The Procurement Officer shall immediately furnish a copy of the decision to Offeror by
certified mail, return receipt requested, or by any other method that provides evidence of
receipt. Any such decision shall be final and conclusive, unless fraudulent, or Offeror
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17.

brings an action seeking judicial review of the decision in the Wyandotte County District
Court.

Offeror shall comply with any decision of the Procurement Officer and proceed diligently
with performance of the Agreement pending final resolution by the Wyandotte County
District Court of any controversy arising under, or by virtue of, the Agreement, except
where there has been a material breach of the Agreement by the UG; provided, however,
that in any event Offeror shall proceed diligently with the performance of the Agreement
where the Purchasing Officer has made a written determination that continuation of work
under the contract is essential to the public health and safety

Notwithstanding any language to the contrary, no interpretation shall be allowed to find
the UG has agreed to binding arbitration, or the payment of damages or penalties upon
the occurrence of any contingency. Further, the UG shall not agree to pay attorney fees
and late payment charges.

Ownership of Materials. All property rights, including publication rights, in all interim,
draft, and final reports and other documentation, including machine-readable media,
produced by UG in connection with the work pursuant to this Agreement, shall be in the
UG.
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Section 4.01 Deliverables

The UG is seeking a Development Team that will successfully plan and deliver the
redevelopment of the 4" Street and Minnesota Avenue site in Downtown KCK into a
new, mixed-use icon for the City. The ideal development will provide a new mixed-use
destination in downtown, be financially feasible, and provide desired community
amenities.

Following the completion of this RFP process, the UG will enter into a preliminary option
agreement with the chosen Development Team to begin the planning process for the
new development. Assuming that process is successful, the UG will then enter into a
negotiated Development Agreement that details the proposed new development, how
the transfer of the site will occur, and other details pertinent to the new construction,
including a potential incentives package.

Section 4.02 Work Schedule

The contract term and work schedule set out herein represent the UG's best estimate of the
schedule that will be followed. If a component of this schedule, such as the opening date, is
delayed, the rest of the schedule will likely be shifted by the same number of days.
The approximate contract schedule is as follows:
a. Pre-RFP Meeting: December 13, 2023
b. RFP Release Date: December 20, 2023
c. RFP Clarifications/Questions Due Date: 11:00 am (CST) January 12, 2024
d. RFP Clarifications/Questions Responses Released: January 26, 2024

e. Submissions Due Date: Proposals will be due at 2:00 pm (CST) February
20, 2024.

f. Evaluations: Evaluations will be conducted between February 21, 2023 and
March 1, 2024

g. Interviews: The teams will be invited to present their project and field
questions regarding their proposal between March 18, 2024 and March 22,
2024.

h. Final Selection: April 5, 2024

PROPOSALS WILL NOT BE CONSIDERED UNLESS AN OFFICER AUTHORIZED TO BIND
THE OFFERING COMPANY SIGNS THE SIGNATURE PAGE.
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An Offeror must submit a complete copy of its response in the following format: Responses must
be uploaded through the e-procurement site only, as detailed in Section 7.02 below. If
components of the response, such as spreadsheets, pictures, charts or diagrams require the
functionality of a non-word processing application, they must be submitted in Microsoft Excel or
Microsoft PowerPoint format.

Any Offeror that does not comply with these policies may be disqualified from the procurement.

ALL PROPOSALS MUST BE RECEIVED NO LATER THAN THE TIME LISTED IN THE RFP
CALENDAR OF EVENTS. LATE PROPOSALS WILL NOT BE CONSIDERED.

It is the Offeror’s responsibility to ensure proposals are received by the closing date and time.
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Section 5.01 Proposal Format and Content

1. Signature Page (See Appendix C)

2. Cover Letter (1 Page Maximum)
Introductory cover letter identifying the team, contact information for the proposed
project manager, and the overarching vision for the proposed development. The
letter needs to be signed by a principal or authorized officer of the company who may

make legally binding commitments.

3. Table of Contents (Optional, 1 Page Maximum)

4. Proposed Project Description & Supporting Information

a. Development Description: A one (1) page description of the envisioned
development, including any anticipated public benefits (special ongoing
events, historic interpretation areas, parks, farmers markets, playgrounds,
shared parking, etc.). This description should include a general discussion of
the types of tenants, if any, that would be targeted for the development.

b. Development Plan: A site plan, elevations, and rendering(s) that depicts the
proposed development of the 4th Street and Minnesota Avenue site and its
various features, amenities, and uses. The drawings should include enough
detail to ascertain general project layout, uses, and roadway and pedestrian
infrastructure. This drawing should include, at a minimum, the following:

i. Land Use(s) Proposed
ii. General characteristics of the Plan:

1. Square feet by general use type. If affordable housing or other
space is anticipated, note that number of units and/or square
footage of that space.

2. Rough number of parking spaces provided (surface parking
and structured parking if any). Please notate where the fifteen
(15) reserved parking spaces for the adjacent property owner
will be located, along with allowing for a safe child drop-
off/pick-up location for the adjacent Project Eagle property, as
detailed in Section 1.03.
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3. Proposed number of stories for buildings and any parking
structures.

4. Uses of each building (residential, office, restaurant, retail,
amenities, etc.).

5. Circulation patterns and connectivity throughout the site and
its immediate context.

6. Location and type of public amenities, including any
representative imagery of what is envisioned for the area.

iii. Design: The proposal should include examples of the types of building
design proposed using examples from other projects. In addition,
please note or include images of unique features of the plan,
buildings, or other design elements and the types of materials
proposed for building construction.

iv. Development Timeline: A high level timeline of the development from
pre design through completion, including any phasing, should be
included

c. Cost Estimate: Provide a general estimate of the total proposed project cost
broken down by major category (land acquisition, site development,
construction, infrastructure, etc.). Please include any assumed contingency
funds or other special costs separately.

d. Sources & Uses: List of sources and uses of funds to be used to construct
the proposed development.

e. Development Feasibility: Provide a high-level estimate of financial feasibility
of the project—both with and without the use of public incentives, if
applicable.

f. Proof of financing capability: Provide proof of financing capability and
capacity to complete the proposed project, including financial commitment
letters from lenders, equity partners, or other sources of financing..

g. Master Developer Designation: Should the applicant intend to act as a
“master developer” for the entire site, then the applicant must identify any of
the proposed components of the development that would be executed by a
sub-developer.

h. Public Incentives: Proposal should identify any public incentives—including,

but not limited to, tax increment financing, property tax abatement, special
Request for Proposal 40769 - 4th Street and Minnesota Avenue Redevelopment 29



taxing districts, cooperation agreements, etc.—that will be sought to complete
the proposed development

i. Fiscal & Economic Benefits: Proposal should include a brief analysis of the
fiscal and economic benefits to KCK, including types and estimated amount
of tax revenues generated annually, number of jobs created, average wage of
jobs provided, services provided, or other key benefits to the public.

j- Zoning: Does the proposed project comply with the existing zoning or will the
Development Team seek to amend the existing zoning or request a variance?

k. Additional Supporting Information: Proposal should include any other
information or visuals that would illustrate the full vision for the proposed
redevelopment of the site.

5. Team Qualifications
a. Developer’s Information
i. Full legal name, address, phone number, and email address for
primary contact

ii. Description of firm, including information such as history, services
offered/general experiences, number of employees, location of
offices, and any M/WBE qualifications. (2 page maximum)

b. Developer’s Financial Background

Demonstrate a high-level ability to self-finance or secure funding for large
and/or mixed-use projects such as these by providing a list and contact
information for the following:

i. Experience with private only and public/private project financing
mechanisms. A list of projects and type of financing used is
acceptable.

ii. General list of private sources of financing used for recent projects. A
general list describing the type of private source (private investor,
REIT, banks, etc.), in lieu of specific names is acceptable.

1. Public sources of financing/incentives used for recent projects.
A general list of projects and the types of public
financing/incentives used is acceptable.

iii. Past bankruptcies or pending financial litigation involving any firm or
principal.

c. Development Team Structure
Include an organizational chart showing the proposed Development Team,
including the names of each subconsultant (architect, engineer, legal, etc.),

their role, and the key personnel that would be involved in the project. Please
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denote which team members—if any—are prequalified sub-consultants/sub-
contractors

d. Development Team Sub-Consultant Description (1 Page Maximum Per
Company)
Description of each Development Team firm, including information such as
history, services offered/general experiences, number of employees, location
of offices, and any M/WBE qualifications.

e. Development Team Resumes (2 Page Maximum Per Person)
Resumes for the key project personnel listed under “Development Team

Structure,” including the location of the primary office to which they are
assigned. Please identify and include the resume of the person who will be

the day-to-day project manager for the proposed development project(s).

The UG discourages overly lengthy and costly proposals, however, in order for the UG to
evaluate proposals fairly and completely, Offerors should follow the format set out herein and
provide all of the information requested.

Section 5.02 Electronic Filing Requirements

An Offeror must submit a complete copy of its response on the UG’s e-procurement site which
can be accessed at; https://purchasing.wycokck.org/eProcurement.
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Section 6.01 Evaluation Criteria & Selection Process

The RFP responses will be evaluated by a UG selection Committee. This team will use a
custom scoring matrix for the project to evaluate and rank the responses. The table below

shows the evaluation matrix and total possible points for the site:

4th Street and Minnesota Avenue RFP Evaluation Criteria and Point System

TOTAL POINTS
POINTS |(AWARDED
AVAILABLE
Proposed Project
Proposed project includes design elements that help create a new gateway into 5
downtown as visitors approach Downtown KCK
Proposed project reinforces and strengthens the existing urban character by 5
introducing denser development and reconnecting to surrounding properties through
the inclusion of both new streets and enhanced pedestrian access
Proposed project includes active facades along its main faces in lieu of blank walls 5
facing the rest of Downtown KCK
Proposed project creates safe connections with the nearby bike/pedestrian/trail 5
network and is a meaningful amenity to the project site
Proposed project successfully enables access from other parts of the KC metro area 3
via all modes of transportation and transit
Proposed project successfully handles internal site circulation of both pedestrians and 3
automobiles through the inclusion of safe, pedestrian friendly design
Proposed project includes attractive walkways and roadways that include benches, 5
planters, and other attractive amenities
Proposed project includes observational platform(s) with long-distance views 3
Project adheres to existing zoning and/or specifically details any alterations or 3
variances required
Project includes the use of sustainable construction methods and materials, including, 5
but not limited to the attainment of LEED designation
Proposed project complements nearby business activities—including the nearby 5
grocery, Children’s Campus, KU Health System, and anticipated redevelopment of the
Reardon Convention Center—and does not introduce new uses that would be
detrimental to those operations
Proposed project demonstrates market demand and financial feasibility, including 5
reasonable cost estimates and acceptable level of debt to equity
Proposed project includes a realistic development timeline
Proposed project includes uses that are acceptable to UG officials and fit within the
context of the neighboring community
Proposed project creates net new fiscal and economic benefit for the UG, beyond the 2
cost of any requested local subsidies
Team Background
Team includes professionals whose experience and expertise are aligned with the type 5
of development proposed
Team—and specifically the Lead Developer—has at least 5-10 years of experience in 5
this type and scale of development
Lead Developer is located in the greater Kansas City Metro Area 2
Development Team demonstrates sufficient financial capacity to undertake this scale 3
of project
Lead Developer demonstrates that they have a strong history of successful projects 5
that have not been defaulted upon
Lead Developer has no ongoing litigation 2
Capabilities
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Development Team—and specifically the Lead Developer—has experience in 5
successfully completing this type of large-scale, mixed-use project

Development Team has a demonstrated history of engaging the local community as 3
part of the development process
Development Team has a demonstrated experience utilizing public sources of project 3
financing/economic development incentives
Development Team includes one (or more) pre-qualified Sub-Consultant that is based 4
in Wyandotte County
IAdherence to RFP Requirements 1
GRAND TOTAL

Bonus Points — Community Benefits

Project includes a playground or park 1
Project includes a Health Center or Gym Space (e.g. YMCA) 1
Project includes a semi-permanent Farmer’'s Market or other outdoor group gathering 1
Iirlfsjceect provides connections to alternative transportation modes 1
Project includes an institional or other educuationl community space (e.g. library) 1
Project includes public art 1

Bonus Points — Policy Goals

Project includes a minimum of 10% of affordable housing units at 80 percent of the 1
Area Median Income

Project allows for some of the anticipated commercial space to be priced to encourage 1
the development of local businesses

Project connects to local trail networks 1
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Section 7 Appendix

Attachment A Countywide Market Analysis
Attachment B Letter from Downtown Shareholders regarding 4™ & Minnesota “Triangle Site” RFP

Criteria, dated November 15, 2023
Attachment C Signature Page
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EXECUTIVE SUMMARY

Project Description e The county contains a strong divide between its urban
core and suburban areas, generally west of the Turner
Diagonal Parkway, such that the building stock is much
older and economic conditions and access to retail and
services is weaker on the urban side.

Development Strategies was retained by the Unified
Government of Wyandotte County and Kansas City,
Kansas (“UG”) to conduct a market analysis to determine

the scale of demand for various land uses within the county.

e  The ready availability of vacant and underutilized land in
the county poses opportunity for future development;
additionally, the large number of older structures in the

This study consists of key components: urban core create opportunity for historic rehab to serve

the area’s growing multi-family market.

This information is intended to be used as part of the
forthcoming citywide comprehensive plan (PlanKCI).

e An analysis of existing conditions that impact demand
for real estate. This includes property conditions, Real Estate Trends
access, key tenants, population and income trends, and
other factors. Occupancy and lease rates of existing
uses were researched.

e There is strong opportunity for future multi-family
development, with a strong development pipeline. The
greatest under-served demand is among the workforce

e Market analysis that asks the questions, “what is and high-income renter populations.
possible?” from a real estate market perspective. This
includes an assessment of competitive developments
and corridors, development trends, performance in
terms of rents, occupancy, and absorption, and other
considerations.

Wyandotte County has a deep retail market that heavily
serves demand outside the county, owing to The Legends
Outlet and surrounding retail centers, which have grown
rapidly in recent years.

e In the Kansas City, Kansas urban core, vital retail is

Market Conclusions currently deeply undersupplied; as current retail

The market analysis seeks to take a long-term view—our performance in the area centers is insufficient to propel
analysis occurred during a petiod of unprecedented future development, use of gap financing and a public
expansion of the multi-family and industrial markets, both funding strategy to develop such retail will be required.
regionally and nationwide. Simultaneously, the long-term e Future office development will be led by existing major
effects of the COVID-19 pandemic and subsequent tenants, such as the University of Kansas Medical Center.
economic, social, and cultural impacts are still unfolding. With current high occupancy rates and very low demand
These circumstances have led to significant disruption and among users of Class A and B office space, we

rapid evolution of consumer habits, workplace norms, and fecomme?d repositioning existing space over new
lending practices, which have already left an imprint on the construction.

Wyandotte County real estate market. Hence, during a time e The county is a primary target for hotel development,

of such great flux, present market conclusions may or may particularly around The Legends Outlets, which has

not retain applicability over the coming decade. expanded into a regional entertainment destination. That

being said, with relatively low occupancy rates and a
robust development pipeline, expansion of the market

beyond what is in development should proceed
Metropolitan Statistical Area (MSA). While strong growth cautiously.

among certain sectors is projected, demand for a variety of

Wyandotte County contains Kansas City, Kansas, (IKCK)
one of the principle economic centers of the Kansas City

e Nationwide, the warchousing and distribution market has
boomed in recent years. Wyandotte County is no
exception, having rapidly developed into a regional

uses is finite because of current conditions in the city and
activity in competitive regional markets.

Our primary conclusions are summarized in the following logistics hub, with robust recent activity. We predict that

statements. market-driven industrial development will continue in
concert with the growing e-commerce market, as the

Physical Conditions county offers proximity to numerous end markets and

transportation networks, though this is likely to slow as

*  Wyandotte County offers excellent regional recently-delivered properties are absorbed.

connectivity and access to end markets, positioning it
well for future retail and industrial uses.

Wyandotte County Countywide Market Analysis 1
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County Overview

Situated just immediately to the west of the confluence of
the Missouri and Kansas rivers, Wyandotte County
encompasses 156 square miles and is characterized by its
urban core, Kansas City, Kansas (KCK) surrounded by
suburban communities. Part of the Kansas City
Metropolitan Statistical Area (MSA), the county has a total
population of around 169,000 residents, the vast majority of
which reside in KCK. The region was settled initially in the
1820s, following the famed Louis and Clark Expedition.
Named after the Wyandot people, the county was
established in 1859, prior to Kansas’ admission to the
Union in 1861. Kansas City, Kansas, was incorporated
shortly thereafter, in the 1870s, as an inner suburb of the
older and more populous Kansas City, Missouri, after
which it is named. In the 1890s through 1930s, the city saw
significant growth in population as a streetcar suburb of
Kansas City, Missouri. The city’s population exceeded
100,000 in 1920, eventually rising to a peak of 168,000 in
1970. During this time, the city’s industry was dependent
on manufacturing, agriculture, and transportation.
Additionally, the city boomed as the world’s second-largest
meat packing industry, second only to Chicago.

Beginning in the 1970s, the city and county populations
declined, as the region faced the effects of
deindustrialization coupled with White Flight. White Flight

e
N

Leavenworth County

Wyandotte County

a

735
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refers to the migration to the suburbs of middle- and upper-
class white populations from downtown cores and
surrounding areas that were becoming more racially diverse.
Population decline continued through 2010, when the trend
reversed and slow population growth resumed. Today, the
city and county economies are increasingly diverse, reliant on
healthcare, manufacturing, transportation, and educational
services. The largest employer is the University of Kansas
Medical Center, followed by the Kansas City public school
system. The region has a growing transportation and logistics
sector, with additional leading employers including the United
Parcel Service and Amazon, as well as longstanding
manufacturing plants like the General Motors Fairfax
Assembly Plant. In 2011, the city saw a boost when Google
selected Kansas City as the first city to be the site of an
experimental fiber-optic network, built at no cost to the city.

Wyandotte County and KCK are known for their historic
neighborhoods, such as Strawberry Hill, Parkwood, and
Westheight Manor. The city features numerous historic
homes and monuments, and newer tourist attractions like the
Kansas Speedway. The region is also a shopping destination,
featuring the regional mall, Legends Outlets Kansas City,
adjacent to the Speedway and including over 110 retailers.

? Quick Facts
169,200

Population

57,000

Households

$56,800

Median Household Income

€

[32]

$164,000
Teo Median Housing Value
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@
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SITE AND MARKETABILITY

Population Change (2010 to 2023)

As shown in the map to the right,
population gain has been strongest in
suburban areas, largely west of
Interstate 435, though significant
growth was also observed in the
Northwest, Bethel Welborn, and
Strawberry Hill neighborhoods.
Population decline was concentrated in
census tracts around Shawnee Heights

ulation Change
0-2023

Less than -10%
. -10% to -5%
and Downtown Kansas City, Kansas.
-5% to 5%
5% to 10%

More than 10%

Employment Density ~ =

Leavenworth County < Tm———
Wyandotte County

The second map to the right shows the
geographic distribution of workers in
the county, with one dot representing
20 workers. Employment
concentration is greatest in Downtown
Kansas City, Rosedale, the city’s
industrial districts, and around The
Legends Outlets.
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Median Home Value

The third map shows the distribution
of median home values. Home values
are highest in areas to the west and
south, which also contain relatively
newer housing stock. In contrast,
values are persistently low in the urban
core.

Median Home Value

Under $100k
$100k to $164k
[ 164k to $300k
[ 300k to $450k
[l over $450k
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Age of Housing Stock

The fourth map shows the age of
residential housing stock in the county.
Older properties, dating before 1950,
are heavily concentrated in the urban
core, while more recently-constructed
properties are located to the west and
southwest. Across the county, 22
percent of all housing units were built
before 1930. Just four (4) percent of
residential development has been built
since 2010.

Land Bank Owned Properties

The fifth map shows the concentration
of parcels and properties owned by the
Wyandotte County Land Bank, as
overlayed with median home values.
While land bank properties are
scattered throughout the county, they
are found in highest density in the
Northeast, Central, and Rosedale
neighborhoods. Altogether, the land
bank owns over 4,600 properties
across over 1,035 acres of land. This
significant number of underutilized
properties in the county impacts its
overall marketability and the viability
of future development.

Wyandotte County Countywide Market Analysis
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Real Estate Market Conditions

This section provides a high-level summary of real estate
market conditions in the county.

Multifamily Residential

Wyandotte County’s multi-family market is comprised of
approximately 15,500 units across approximately 250
buildings. The average asking rent is $954, or $1.12 per
square foot—an increase of 33 percent since 2013.
Vacancy rates in the county steadily diminished over the
course of the last decade, from a high of 9.3 percent in
2013 to a low of 4.8 percent in 2021; however, due to the
recent increase in deliveries, vacancy has since risen to
around eight (8) percent.

Retail

Wyandotte County contains nearly 10 million square feet of
retail space across approximately 1,020 buildings,
accounting for about eight (8) percent of all retail space
within the greater Kansas City MSA. Altogether, around
710,800 square feet has been added in the county since
2013, though overall the county experienced a net loss of
retail space over the past decade. As of July 2023, the
county has a vacancy rate of 3.1 percent and the current all
service direct rent for retail space is $9.62 per square foot.

Office

Wyandotte County’s office market is comprised of around
5,400,000 square feet of space across approximately 323
buildings. Since 2013, a total of 1,332,000 square feet were
delivered in the county; however, the net increase in total
office space was only around 230,000 square feet. Vacancy
rates have largely remained stable over the last decade
despite heightened delivery activity and the effects of the
pandemic. While absorption rates have diminished in
recent years, rents in the county have continued to rise.
From 2013 to 2023, the county’s base rent direct rose 8.8
percent to a current average rent of $17.33 per square foot
per year.

Wyandotte County Countywide Market Analysis
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Hospitality

Wyandotte County has a total supply of
approximately 2,087 rooms. Since 2017, around 394
rooms, or nine (9) percent of regional deliveries,
were completed in the county. No rooms have been
added since 2019. The average daily rate in the
county is more than six (6) percent higher than that
in the region, mostly due to the numerous hotels,
more than 10, located adjacent to the Kansas
Speedway and Legends Outlet attractions, bringing
in premium rates. The remainder of hotels in the
county are generally concentrated along State
Avenue, the primary transportation commercial
corridor in the county.

Industrial

Wyandotte County’s industrial market is comprised of
approximately 48.9 million square feet across 980 buildings.
The county accounts for about 15 percent of industrial
square footage in the entire Kansas City MSA. Deliveries
have increased substantially each year over the past decade in
both the MSA and the county. Of the 71 million square feet
of industrial space delivered in the MSA in the last 10 years,
eight (8) million square feet, or 11 percent, were in
Wyandotte County. The average asking rent in the county is
18 percent below that of the MSA at $4.60 per square foot.
Rents have increased 21 percent since 2013. The vacancy rate
of 1.3 percent as of July 2023 is the lowest the county has
seen in the past 20 years.



The following map depicts development trends in the county between 2010 and 2023.
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Demographic & Economic Overview
Economic Conditions

Over the prior decade, the State of Kansas experienced
slow economic growth, with total employment growing 5.3
percent from 2014 to 2019, adding approximately 28,371
jobs. However, the statewide unemployment rate was
consistently lower than the national average. Wyandotte
County added around 4,000 jobs from 2013 to 2019,
increasing total employment to 5.3 percent.
Unemployment steadily declined in the county, from a pre-
pandemic high of 6.8 percent in 2014 to a low of 4.5
percent by 2019, though was consistently higher compared
to in the MSA and state.

In 2020, as a result of the COVID-19 pandemic,
Wyandotte County lost roughly 2,209 jobs (three percent
of total employment) in conjunction with a rise in the
unemployment rate to 7.9 percent. Despite the acute
impacts of the pandemic, the county recovered relatively
quickly: in 2021, the unemployment rate lowered to 4.7
percent and 95 percent of the jobs lost the year prior were
restored. As of the most recent data from the Bureau of
Labor Statistics (April 2023), total employment in the
county is 76,681 jobs, surpassing pre-pandemic totals. The
county unemployment rate is 3.6 percent—lower than the
national rate (3.7 percent), though still higher than rates in
the MSA and Kansas (2.6 and 2.8 percent, respectively).

According to the Bureau of Economic Analysis, from 2010
to 2021, employment growth was heavily concentrated in
the transportation and warehousing sector, strengthened
nationally by the rapid expansion of e-commerce. Other
industries that experienced significant expansion in the
county were utilities, accommodation and food services,
and professional, scientific, and technical services. In
contrast, both manufacturing and government positions
diminished considerably. Wyandotte County’s leading
industries by employment are manufacturing, healthcare
and social assistance, and retail trade, employing a
combined 34 percent of the total workforce.

Annual Employment Change
Wyandotte County (2013 - 2022)
Source: Bureau of Labor Statistics, 2023
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KEY METRICS

Median Annual Wage

946,410  $41,870

KANSASCTY MSA KANSAS

Job Gain (2014 to 2019)

0.3% 2.0%

WYANDOTTE KANSAS
COUNTY

Unemployment Rate (April 2023)

3.6% 2.8%

WYANDOTTE KANSAS
COUNTY

Bachelor’s Degree or Higher

21% 36%

WYANDOTTE KANSAS
COUNTY

Largest Industry by Employment

WYANDOTTE
COUNTY KANSAS

Manufacturing 1 2% 1 2%

Health Care/Sccial Assistance 1 ]% 14%

Retail Trade 1 1% 10%
Construction 'l 'l% 6%

Relative to both the state and nation, the county has a
larger share of employment in “blue collar” industry
sectors, manufacturing, construction, and transportation
and warchousing. Further, around one fifth of county
residents have a Bachelot’s degree or higher, compared to
40 percent and 36 percent of residents in the MSA and
state, respectively.

According to the Kansas Department of Labor’s long-term
industry projections, employment gains in the Kansas City,
Kansas region between 2018 to 2028 will be concentrated
in the “professional class” sectors, professional, scientific,
and technical services, healthcare and social assistance, and
administration and support services. Combined, these
three industries are projected to account for around half of
the over 30,000 jobs that will be added to the region.
Consistent with trends from the prior decade, job losses
are projected in the retail trade and manufacturing sectors,
with an overall gain in total employment of 23,400 jobs.



Population

Wyandotte County saw moderate overall population
growth over the prior decade, reflecting regionwide trends.
According to Esti (a third-party provider of
socioeconomic data from the census) estimates, from 2010
to 2023, the county’s population grew by nearly 13,000
residents, for a present total of around 170,400. The
majority (93 percent) of Wyandotte County residents live
within the boundaries of Kansas City, Kansas, which grew
7.5 percent in population during the period. In contrast,
the Kansas City MSA increased 11.4 percent, while
statewide growth lagged behind at 3.5 percent.

The age distribution of the county’s population skews
slightly younger relative to the region. The county has a
median age of 35.6 years, with larger shares of residents in
the Pre-School (ages zero to four) and K-12 (ages five to
17) cohorts compared to the MSA and state. The MSA and
state both have relatively greater proportions of residents
in the Empty Nesters (ages 50 to 64), Seniors (ages 65 to
74), and Elderly (ages 75 and older) age cohorts, resulting
in median ages of 38.7 years (MSA) and 37.9 years (state).

Per Esti projections, the populations of all studied areas
are projected to increase minimally through 2028 (0.2
percent for city and county). Accordingly, the city’s
population is projected to gain approximately 2,000
residents during this same time period. Consistent with
national trends, the fastest projected growth in the city will
be among the Seniors and Elderly cohorts, increasing five
percent and 19 percent, respectively, by 2028. The Pre-
School (ages zero to four), College Age (ages 18 to 24),
and Family Years (ages 35 to 49) cohorts are expected to
rise slightly, whereas K-12, Early Workforce, and Empty
Nesters are projected to decline or remain unchanged.
Hence, the city has an aging population, increasing the
median age to 35.8 years by 2028. These demographic
trends strongly indicate a need for a mix of new housing
types for seniors and the elderly, but also rental housing to
attract young professionals and new families looking for
smaller starter homes.

Projected Population Growth
Wyandotte County: 2023-2028
Source: Esri, 2023

Total population: B =%
Pre-School (0 - 4) B 2%
K-12 (5 -17) 0% I
College Age (18 - 24) Il 3%
Early Workforce (25 - 34) -4% N
Family Years (35 - 49) 3

Empty Nesters (50 - 64) -7% [N
Seniors (65 - 74)
Elderly (75+)

3
I 0%
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7.4% population growth since 2010
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Households & Housing

With a larger proportion of families with children,
Wyandotte County also has larger household sizes. The
mean household size in the county is 2.68 persons,
whereas both the state and MSA have averages of 2.46 and
2.47 persons, respectively. The median household size in
KCK is more similar to the county at 2.69 persons.

Since 2010, total households in the county have grown 6.1
percent, eclipsing the statewide increase (4.7 percent), yet
falling short of that in the MSA (13 percent). Household
generation in the city corresponded to population trends,
increasing 6.2 percent since 2010. According to Esti, in the
county, houschold generation over the next half decade
will outpace slight population increases (0.7 percent), with
no impact on household size.

The county has approximately 68,800 housing units. Of
the county’s 6,141 vacant units, the vast majority (95
percent) are in KCK. Hence the citywide occupancy rate is
the same as the countywide rate (90 percent).

Within KCK, 78 percent of housing units are in single-
family attached or detached structures, and multi-family
units are roughly evenly distributed across small- to mid-
sized developments. These rates are similar across all other
studied areas, such as 79 percent in the county, 76 percent
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in the MSA, and 77 percent in the state. In the city, only Population and Household Compaosition
seven (7) percent of total housing stock is in multi-family Srmiin s K Gy
. . Description KK County W05 MISA Karsas
developments with 20 units or more. In the county,
owners occupy 60 percen't of housing units, lower than the 2128 Projection - : $IN0 B
owner-occupancy shares in the MSA (66 percent) and state 2073 Extimmate 184,671 18,200 2138400 2952400
(68 percent). 2010 Cermus 145,770 157,508 ZOUREN0 851100
The median housing value in KCK is $159,000, just below il Ehange 2nzs 2ae s “““ = e
. . . Arreaal Crange 2010-2023 [aF ] 11 OB o
the countywide median of $164,000. In comparison,
Kansas has a median housing value of $205,000, while the 2028 Projection 58,020 2 1478 LTy
MSA has the highest value at $268,000. #0123 Estimate 5T 374 s2.011 £92,148 1,164,380
I #0180 Cormus B3 28 B 399 TED BIY 1,1 12084
neome 2000 Cermus 55 489 &9 F00 a8 309 1,087 &91
KCK has a median household income of approximately Al Growth PIZS-0EE LE: LE LT o
$55,000—slightly lower than the countywide median Annaal Growth 2010-023 ] L] s 04g
($57,000). Approximately one fifth (21 percent) of Avarags Histakeld Boa
. . . . P28 Projection ] AT 245 44
houscholds in the city are very low income, earning less
2023 Estimate 249 ] 47 248
than $25,000 annually, compared to 20 percent of
) ; 2010 Cermus 48 147 281 49
households in the county. Households in the larger study T
areas tend to be more affluent; the median household
incomes in the MSA and state are $77,000 and $65,000
respectively.
Over the next half decade, the city and the county will see
similar annual income growth at 1.7 and 1.8 percent,
respectively. However, the MSA and the state will
experience slightly higher income growth at 2.2 and 2.6
percent, respectively. Consequently, current income
disparities between study areas will be remain the same
over the next half decade.
Housing Permit Activity
According to HUD, a total of 7,263 housing units have
been permitted in Wyandotte County since 2000. Of these
units, 74 percent are single-family homes, consistent with
the county’s owner majority. Permitting activity steadily
increased from 2000 to 2005, when it peaked at 635 units, - .
before lowering following the Great Recession. Activity Y o oaa e T & saent Y2022
resumed beginning in the early-2010s, with an increasing MURLFamily
share of multi-family development. In the prior decade 50 wSingle-Famiy
permitting activity peaked in 2014 with the delivery of 493 e
units. However, this activity diminished significantly in )

2015, and remained at around 200 to 300 units permitted oo

annually until 2022, in which rapid multi-family
400

development led total permits to rise to over 400 units. As
of the most recent HUD data (May 2023) just 44 units in 300
primarily single-family structures have been permitted in 9

the county year to date.
100

2006 I
2007 I

Units
[e]
2000 I
2001 I
2002 I
2003 I
2004 I
2005 I
2008 I
2020 I
2021 I
2022 I

May 2023 Il
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Residential Analysis
Market Overview

According to CoStar, a third-party source for commercial
real estate information, Wyandotte County’s multi-family
market is comprised of approximately 15,500 units across
approximately 250 buildings. The county accounts for just
seven percent of multi-family residential units in the
Kansas City MSA, which totals roughly 215,400 units
within professionally-managed properties.

Of the over 45,000 units added to the MSA throughout
the last decade, around 1,600, or 3.5 percent, were in
Wyandotte County. From 2013 to 2017, the region added
over 19,300 apartment units, then slowing in the following
years as these units were absorbed. Likewise, the bulk of
recent deliveries in Wyandotte County occurred during this
time period, adding more than 1,000 units, followed by no
deliveries in 2017 through 2019. Rapid expansion in the
MSA resumed in 2020, as around 6,500 units wete
delivered, then continuing at a rate of approximately 5,200
units delivered annually in 2021 and 2022. As of July 2023,
nearly 2,650 units were delivered in the year so far. In
contrast, Wyandotte County only gained 160 units from
2020 to 2022, yet experienced a significant increase in
activity in 2023, with 389 units delivered year to date. Per
CoStar, an additional 1,100 units are currently under
construction in the county, comprising 11 percent of the
roughly 10,500 units under construction MSA-wide. This
finding suggests that, relative to prior years’ trends, multi-
family development is expanding in the county, as the area
is capturing an increasing number of deliveries regionwide.

Rent growth in Wyandotte County occurred at a healthy
pace in tandem with a general reduction in vacancy rates.
The average asking rent is $954, or $1.12 per square foot—
an increase of 33 percent since 2013 ($720, or $0.84 per
square foot). This increase trails just behind regionwide
rent growth, having increased 35 percent during the
decade. The MSA has a comparatively high asking rent of
$1,202, or $1.32 per square foot, as of mid-2023. Vacancy
rates in the county steadily diminished over the course of
the last decade, from a high of 9.3 percent in 2013 to a low
of 4.8 percent in 2021; however, due to the recent increase
in deliveries, vacancy has since risen to around eight
percent. Relative to the county, the MSA has maintained a
stable vacancy rate over the decade, generally hovering
between seven (7) and eight (8) percent.

While the majority of Wyandotte County’s housing is
single-family, the county offers a wide variety of multi-
family housing typologies. Newly-delivered properties are
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Share of Regional Apartment Growth
Source: CoStar, 2023
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mainly found in suburbs, west of Interstate 435 in Village
West in particular, and consist of townhome and amenity-
rich mid-rise multi-family properties. Closer to Downtown
KCK, the housing stock trends older, with mostly garden-
style and low-rise properties dating from the 1940s to
1970s. Affordable properties are also more heavily
clustered in and near the Interstate 70 and Interstate 435
corridors. They include traditional cement high-rises, in
addition to townhome and garden-style developments.
Kansas City contains a small number of historic properties
rehabbed as market-rate and low-income lofts, mainly
located west of Downtown.

The graphic on the following page depicts the location,
scale, and target market for all properties delivered in the
county since 2010.
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Competitive Supply

Multifamily properties in Wyandotte County vary
significantly in age, building amenities, neighborhood
amenities, and physical condition. The region is dominated
by single-family homes, with many dating to as eatly as the
early-twentieth century. However, the county features a
growing multi-family market, characterized principally by
high-end townhome and mid-rise properties. The newest,
upscale properties are generally concentrated to the west
near The Legends Outlet, which offers among the region’s
premier retail, dining, and entertainment amenities. Other
newly-built multi-family properties can be found in the
Rosedale neighborhood, adjacent to Kansas University
Medical Center, or near River Bridge. The county also
features older garden-style, low-rise, and select high-rise
properties, largely dating to the midcentury. These
properties are clustered in KCK neighborhoods near
downtown and many are income restricted.

To establish achievable rents and absorption rates for new
market rate multi-family development in the county, we
surveyed six apartment properties in the county. These
properties represent a range of market-rate development in
the region, though are generally toward the top of the
market, and all but one were built or rehabbed within the
last decade. These are the upper end of the market for
their respective locations and are therefore the best
comparisons for a hypothetical, recently-built, market-rate
multi-family property in the county.
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The selected rental communities are fairly typical of
modern suburban apartment communities. They mostly
contain a mix of one-bedroom, two-bedroom, and three-
bedroom units. The properties generally consist of two-
story or three-story walk-up apartment buildings or
townhomes with a community building and other
amenities such as a swimming pool or a fitness center, and
surface or garage parking.

The newest and highest-end market rate properties are
clustered near the Kansas Speedway and Legends Outlet
and include Switch Apartments, Prairie View at Village
West, and Heights at Delaware Ridge. The 274-unit Switch
Apartments opened in the April of 2023 and, as of July
2023, is occupied at 40 percent, giving a three-month
absorption of about 37 units per month (including pre-
lease). The mid-rise property offers a comprehensive in-
unit and community amenity package and studio, one-,
two-, and three-bedroom units with rents ranging from
$1.40 to $1.80 per square foot. Built in 2016, Prairie View
at Village West is a 311-unit mid-rise development
featuring similar high-end amenities and one- and two-
bedroom units renting for $1.20 to $1.70 per square foot.
Lastly, the comparatively older Heights at Delaware Ridge,
built in 2013, offers 228 one- through three-bedroom
garden-style units, priced at $1.15 to $1.40 per square foot.
Both of the latter two properties are occupied at about 94
percent.

The remaining three market-rate properties are located
nearer to central KCK. Stonehedge Townhomes is a 138-
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unit townhome community, located in the Coronado
neighborhood, that was built in 2004. The property’s two-
and three-bedroom units are priced from $1.00 to $1.10
per square foot and is occupied at 96 percent; while the
units offer relatively basic amenities, community amenities
are competitive with other new development. A newer
townhome development, 3809 South Thompson Street, is
located in the Rosedale neighborhood, near Kansas
University Medical Center. The 25-unit development was
completed last year and includes three-bedroom
townhomes priced at $1.50 per square foot, featuring
attached garages, yet no community amenities. Kansas City
has an increasing number of historic buildings that were
recently rehabbed and converted to multi-family
properties. Among these properties, we surveyed Horace
Mann Lofts—a 30-unit redevelopment of a school
building constructed in 1906. The low-rise development,
which is occupied at 93 percent, includes a basic amenity
package and one- and two-bedroom units renting for
around $1.10 per square foot.

Unit sizes are relatively comparable across the surveyed
market rate properties. Most one-bedroom units contain
about 700 to 1,000 square feet, two-bedroom units contain
900 to 1,200 square feet, and three-bedroom units contain
1,400 to 1,700 square feet. Units in townhome properties
are generally on the larger side, while those in loft-style and
mid-rise developments trend smaller.

According to CoStar, atfordable and mixed-income
properties total around 4,640 units, accounting for just
under one third of the county’s multi-family inventory.
Income restricted properties in the county tend to be
older, with the majority dating having been built from
1960 to 1980, and most are clustered near downtown
KCK and in the Coronado, Victory Hills, and Rosedale
neighborhoods. To establish competitive rents and project
performance for new affordable multi-family development
in the county, we surveyed six income-restricted and
mixed-income properties. The majority of properties
contain one-, two-, and three-bedroom units and were
developed under the Low-Income Housing Tax Credit
(LIHTC) program, with tenancy restricted to households
earning from 30 to 80 percent of the area median income
(AMI).

Located in Downtown KCK, Boulevard Lofts is the
newest affordable development in the county. The 50-unit
midrise development is currently under construction, with
delivery anticipated in October 2023, and is preleased at 76
percent. Offering both market rate and affordable units,
income-restricted one-, two-, and three-bedroom units are

Wyandotte County Countywide Market Analysis
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priced at $0.90 to $1.30 per square foot. Another nearby
affordable development, City Hall Lofts, is a 42-unit rehab
property, which formerly served as the City Hall of KCK.
Built in 1911, the building was rehabbed in 2005, and
offers studio, one-, and two-bedroom units, priced at $0.80
to $1.40 per square foot, all of which are currently
occupied. In the Coronado neighborhood, Eileen’s Place is
a 60-unit newly-constructed property delivered in 2021 and
includes one-, two-, and three-bedroom units renting at
rates from $1.30 to $1.60 per square foot. Rents for
Eileen’s Place are comparatively elevated due to its strong
amenity package and proximity to two shopping plazas and
Kansas City Kansas Community College.

The three other income-restricted properties we surveyed
are characteristic of contemporary suburban development.
Located in the Argentine neighborhood, south of the
Kansas River, Argentine Heights is a 160-unit garden-style
community that was built in 1970 and renovated in 2021.
The property offers two- and three-bedroom units,
generally priced from $0.90 to $1.10 per square foot, with
basic in-unit and no community amenities. We reviewed
two developments in Bonner Springs, both located along
Interstate 70. Bonner Highlands Apartments 11 was built in
2006 and offers a total of 36 garden-style one-, two-, and
three-bedroom units. The nearby 72-unit Windridge
Estates is newer, having been delivered in 2020, and
includes two- and three-bedroom garden-style units. Both
properties charge rent ranging from $0.90 to $1.00 per
square feet, though Bonner Highlands’” smaller units can
reach up to $1.20 per square feet. Likewise, both
properties offer relatively limited community amenities,
though include playgrounds, shared laundry, and off-street
parking. All three of these properties are performing well,
with occupancy rates upwards of 92 percent, indicating
high demand for affordable suburban multi-family
development in the region.

The location and summary information for the properties
is provided in the graphic on the following page.
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SELECTED
MARKET RATE
MULTIFAMILY
PROPERTIES

‘ Market Rate
Affordable

Prairie View at
Village West

Heights at
Delaware Ridge

5 Stonehedge Townhomas

Johnson County

DEVELOPMENT STRATEGIES

Year Occupancy = < o (CF - S
Built/Reno. Total Units Rate Unit Type Average Rent Avg. Size (SF) Avg. Rent/SF
Studio $1,051 584 $1.80
1-BR/1-Ba $1,299 - §1,449 705 -913 $1.58 - $1.84
1  Switch Apartments 2023 274 40%
2-BR/2-Ba $1,545 - §1,745 1,026 - 1,19 $1.47 - $1.51
3-BR/2-8Ba $1,950 1.384 1.4
Prairie View at Village 1-BR/1-Ba $1.210 - $1,465 707 -1.213 $1.21-61.n
s Pt 2016 3n 94%
2-BR/2-Ba $1,810 - $2,073 1,088 - 1,615 $1.28 - $166
1-BR/1-Ba $1,200 873 $1.37
3 :;’gg" Rt 2013 228 94% 2-8R/2-8a $1,500 117 $1.28
3-BR/2-Ba $1.600 1,393 $1.15
3809 S. Thompson Street 2022 25 93% 3-BR/2.5-Ba (TH) $2,250 - $2,450 1,536 -1678 $1.46
2-BR/2-Ba (TH) $1,085 - $1,122 1,122 $0.97 - $1.00
Stonehedge Townhomes 2004 138 96%
3-BR/2-8a (TH) $1,475 - $1,550 1,350 - 1,400 $1.09-%11
1-BR/1-Ba $745 667 $112
Horace Mann Lofts 1906/2014 30 93%
2-BR/1-Ba $1,028 920 $1.12
Wyandotte County Countywide Market Analysis 13



SELECTED
AFFORDABLE
MULTIFAMILY
PROPERTIES

Wndndge
Estates

1 Elleen's Place

2 Boulevard Lofts

3 Bonner Highlands
Apartments |I

‘ Windridge
Estates

5 cCity HallLofts

Year

Built/Reno.

2021

2023

2006

2020

1911/2005

Total Units

60

50

36

72

42
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Eileen’s Place

Occupancy Rate

93%

76%"*

97%

100%

Unit Type

1-BR/1-Ba
2-8R/1-Ba
3-BR/2-Ba
1-8R/1-8a
2-BR/1-Ba
3-BR/2-Ba
1-8R/1-Ba
2-BR/1-Ba
3-BR/1-Ba
2-8R/2-Ba
3-BR/2-Ba
Studio
1-8R/1-Ba

2-8R/1-Ba

69
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Affordable

Market Rate

Boulevard

Average Rent

$965
$1,033
$1,505
$650 - $940
$910 - $995
$1.275
$682 - §925
$999
$931- $1,099
$991
$1,142
$772 - $888
$911 - $1,104

$1,064

Johnson County

Avg. Size (SF)
600
800

1,000
707 -1.213
979 - 990
1,291 -1,410

765
840

1,010

1,034

1,240
560 - 646
684 -1,086

1,126

Lofts

Avg. Rent/SF

$1.61
$1.29
$1.51
$0.92 - $1.34
$0.93 - $1.01
$0.90 - $0.99
$0.89 - $1.21
$1.19
$0.92 - $1.09
$0.96
$0.92
$1.37 - $1.38
$1.02 - $1.33

$0.94
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Competitive Market Position

To be competitive with new and existing supply in the
county, any potential property should offer similar quality,
condition, and amenities to the competitive apartments
surveyed, depending on their location, target market, and
style. Wyandotte County has a growing multi-family
market, which has performed well in recent years, as
evidenced by the surveyed properties” high occupancy
rates and absorption.

New competitive market-rate development is comprised
primarily of large-scale garden-style and townhome
communities, offering a wide array of community
amenities, as well as high-end features like stainless steel
appliances and attached garages. This type of development
is in-demand in KCK’s suburban neighborhoods, like
Piper and Victory Hills, and in adjacent communities like
Bonner Springs. Further, rents are particularly high in
communities adjacent to The Legends Outlet. Significant
swaths of vacant and underutilized land west of Interstate
635 and Interstate 435 also offer greater development
opportunity for these large-scale developments. While
these townhome-style developments compete with the
area’s large single-family rental market, they are generally
far newer and more heavily-amenitized relative to
surrounding for-rent homes.

Multi-family development opportunity is more limited in
areas near downtown KCK. Properties in the city’s urban
neighborhoods cannot compete with comparable
properties in Downtown Kansas City, Missouri, where
rents can well exceed $2.00 per square foot, owing to
superior walkability, amenities, and transportation access.
However, the city’s relative affordability and direct access
to the Missouri side creates an opportunity for attracting
new residents. Additionally, strong performance among
recently-rehabbed income-restricted and market-rate
historic properties indicates opportunity for future multi-
family conversion, supplemented with Historic Tax Credits
and/or LIHTC. Our analysis of the regional market hence
suggests that the market most heavily supports new multi-
family development in neighborhoods near shopping
centers, transportation networks, and community assets.
While there are strong opportunities for redevelopment
and infill development closer to Kansas City’s urban core,
they may require use of additional incentive and gap
financing.

Wyandotte County Countywide Market Analysis
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Demand Analysis

While the viability of a project is partially determined by
its competitive market position, a demand analysis is also
needed to ensure there is adequate depth in the market
for a particular product or unit type. An analysis of
household incomes and rental affordability helps
determine the level of market support for units at
different price points.

Demand can also be estimated by analyzing a number of
demographic variables, including tenure (likelihood to rent
versus own), age, and household size. Other variables,
such as marital status, presence of children, and consumer
preferences also serve a role in determining demand, but a
conventional methodology that uses standard demographic
variables is sufficient for most single-site projects. Using a
demographic-based demand methodology, the number of
qualified households for housing at various price points
can be determined. This analysis uses household income
data provided by Esri, as well as American Community
Survey (ACS) data on household rent as a percentage of
income and housing tenure by income. The resulting range
of monthly rent affordability is then calculated. Supply
was calculated utilizing contract rent data sourced from
ACS 2021 five-year estimates. We assumed a scenario in
which no household is housing cost burdened—that is,
paying more than 30 percent of household income on rent.
This scenario is an idealized one; in actuality, around 45
percent of renter households in Wyandotte County are
housing cost burdened, according to the ACS. The
distribution of households by rental housing price points
within Wyandotte County is provided in the following
chart:
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RENTAL DEMAND BY PRODUCT PRICING

Wyandotte County
Source: Development Strategies, 2023
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With approximately 20,800 renter households in the
county, the greatest demand is among the roughly 8,300
households earning less than 30 percent AMI. This group
is currently oversupplied with affordable units, or those
priced below $670 per month, which total over 10,400.
The 30 to 60 percent AMI bracket, totaling 4,500
households, is also oversupplied with 10,570 attainable
units, priced from $670 to $1,120. However, of
consideration is that the data is agnostic to housing
quality

relative to tenant needs, in need of significant repair or

units priced at these low rents may be undersized

updating, and even potentially hazardous. Furthermore,
the roughly 5,700 houscholds earning 60 to 80 percent
AMI face a shortage of affordable units, priced from
$1,120 to $1,730 per month, at just 2,200 units. A similar,
though less severe, gap also exists for the 1,650 renter
households earning 80 to 100 percent AMI (270 units) and
the 500 renter households above 100 percent AMI (40
units). Consequently, market pressures may lead renter
houscholds earning at the 60 percent AMI level and above
to rent out units priced below budget. This scenario can
lead to an artificial shortage of affordable housing units,
potentially leading to a rise in rents and increasing housing
cost burden among low and very low-income renters.

In our analysis, we utilized five-year population projections
from Esti to quantify the change in housing demand
through 2028. Overall, we found that the number of renter
households earning below 60 percent AMI is projected to
decline, thereby widening the gap between the current
oversupply and demand. In contrast, renter households
earning 60 percent AMI and above are projected to

Wyandotte County Countywide Market Analysis
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increase, resulting in a further strain on the county’s
limited supply of units priced appropriately for these
households. This finding is consistent with trends from the
ACS showing a significant increase in high-income renter
households from 2010 to 2021, shown in the graph below.
We then calculated the change in demand across income
groups through the next five years. While demand among
households earning less than 60 percent AMI is projected
to decline, positive demand growth was observed among
comparatively higher-income households. When
accounting solely for positive demand growth, we
calculated five-year demand for an additional 511 units,
assuming a stabilized occupancy rate of 93 percent.

Change in Renter Households by Income
Wyandotte County, 2010 - 2021
Source: ACS

Less than $20k
$20k to $35k
$35k to $50k
$50k to $75k

$75k to $100k

More than $100k

-1,500  -1,000 -500 o 500 1,000

Change in Households

1,500 2,000
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The greatest support for future multi-family development
is among the “workforce” (60 to 80 percent AMI), with
units priced from $1,120 to $1,780 per month. We
estimate that this population could support an additional
260 units through 2028, given the current severe
undersupply. Additional, albeit much more limited,
support is also found among households earning 80 to 100
percent AMI and 100 to 120 percent AMI. Very few renter
households in the county can afford rents upwards of
$2,300, indicating minimal support of “luxury” class
developments. Hence, an additional 250 units, primarily
targeting the lower end of the rent and income range,
could be supported over the next five years.

While oversupplied, affordable housing in Wyandotte
County attainable to household earning less than 60
percent AMI is generally dated. Further, demand for new
LIHTC properties is robust, as recently-built affordable
properties have performed strongly, with competitive rents
and rapid absorption. Rapidly rising housing costs
regionally and nationally due to post-pandemic inflation
has also greatly exacerbated need for affordable housing.
Thus, our analysis suggests the strongest opportunity for
developing mixed-income and midscale market rate
housing, designed to serve the workforce, offer affordable
alternatives to comparatively higher income households,
and improve the quality of housing stock attainable to very
low income households.

RESIDENTIAL ANALYSIS

As of August 2023, there are 1,300 units that are expected
to be delivered from 2023 to 2025 across market rate,
mixed income, and income-restricted properties. These
deliveries will be crucial to closing the gap between
demand and supply among higher-income renters, while
improving the quality of the available housing stock for
lower-income renters. That being said, following this rapid
expansion of the market, without robust population

growth, multi-family development may slow in the latter
half of the decade.

RENTAL DEMAND 5-YEAR PROJECTIONS BY PRODUCT PRICING

Wyandotte County
Source: Development Strategies, 2023
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Retail Analysis
Market Overview

Wyandotte County contains nearly 10 million square feet
of retail space across approximately 1,020 buildings,
accounting for about eight (8) percent of all retail space
within the greater Kansas City MSA, totaling 131,816,850
square feet. In the recent decades, deliveries in the county
have fluctuated. In 2000, deliveries totaled over 450,000
square feet, or around 15 percent of MSA-wide deliveries
that year. However, during the Great Recession, deliveries
slowed considerably, adding an average of 67,600 square
feet annually from 2007 to 2011. This trend was also
observed in the MSA, such that the retail space delivered
annually from 2007 to 2011 was roughly half that from
prior to the recession. Following economic recovery, retail
deliveries in the county ranged widely, from a low of 5,400
square feet delivered in 2015 to a high of 166,750 square
feet completed in 2014. In contrast, the variability of
deliveries in the MSA was less, from 787,450 square feet
(2020) to 1,577,230 square feet (2014). Altogether, around
710,800 square feet has been added in the county since
2013, accounting for six percent of MSA-wide deliveries
during the period. For future retail, around 6,400 square
feet of retail space is under construction as of July 2023,
representing a minute fraction of the over one million
square feet currently being constructed in the MSA.

Despite recent deliveries, Wyandotte County has
experienced a net loss of retail space over the past decade.
In 2016, demolition of the Indian Springs Mall led to the
loss of over 783,000 square feet, or more than what was
added to the market over the course of the decade.
Consequently, the county’s inventory peaked in 2014 at
10,333,000 square feet. The demolition of such a large
space was felt acutely in the county, though was also
observed in the MSA, which endured a net loss of over
150,000 square feet of retail space from 2015 to 2016;
however, the MSA has since gained around 2,561,000
square feet, while total space in the county still lags behind
pre-demolition figures.

Historically, the county has sustained high retail vacancy
rates, hovering around 11 percent, or two to three
percentage points above regionwide vacancy. In 2016,
Indian Springs” demolition sharply reduced vacancy to just
2.4 percent. From 2017 to 2022, vacancy ranged from 2.3
percent (2018) to 3.4 percent (2022)—consistently lower
than simultaneous MSA-wide vacancy, which averaged 5.1
percent. As of July 2023, the county has a vacancy rate of
3.1 percent, still below that in the MSA (4.2 percent).

Wyandotte County Countywide Market Analysis
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The current all service direct rent for retail space in the
county is $9.62 per square foot, well below that in the
MSA at $15.46 per square foot. During the past decade,
rents have decreased in the county, having peaked in 2014
at $11.90 per square foot. Rents then dropped
precipitously, from $11.50 in 2016 to $9.46 in 2017,
coinciding with the mall demolition. Such a sharp decrease
in rent during the period is counterintuitive—the loss of
supply should theoretically increase demand, as evidenced
by the diminished vacancy rate. This finding could suggest
that rents at the now-demolished property were set above
market rates, artificially driving up the cost of rent, and/or
could reflect a decline in marketability of and traffic
associated with other retail spaces in the county,
particularly those located near the now-vacant mall site. It
is unlikely that regionwide trends (as opposed to county-
or site-specific trends) may have impacted market rents, as
average rents in the MSA have consistently increased each
year, overall growing 33 percent since 2013.

The graphic on the following page depicts the location and
size of retail properties delivered in the county since 2010.

Share of Regional Retail Growth
Source: CoStar, 2023
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Competitive Supply

Of Wyandotte County’s approximately 10 million square
feet of retail space, around 38 percent was built since 2000.
The majority of this space, however, was constructed from
2000 to 2010, totaling nearly 2.8 million square feet, while
just over 950,000 square feet has been delivered since
2011. Properties built from 2000 to 2010 achieve triple-net
rents at about $18 per square foot, or around double the
countywide market rent. Interestingly, retail space built
since 2011 achieves a lower triple-net rent of $14.50 per
square foot. This disparity is a product of development
trends over the decades; in the aughts, retail deliveries
included large-scale shopping centers and a super-regional
mall, The Legends Outlet. These centers offer a range of
retailers, paying a premium for access to daily mall traffic.
In contrast, retail developed in the 2010s includes primarily
freestanding retail, located in and around existing shopping
plazas and along major thoroughfares. Typical tenants for
these properties are discount stores, fast food restaurants,
auto and auto parts dealerships.

Retail development within Wyandotte County’s urban
core, or neighborhoods located within the Interstate 635
loop, is generally characterized by freestanding retail,
clustered along commercial thoroughfares such as State
Avenue, Central Avenue, North Seventh Street Trafficway,
and Quindaro Boulevard. These properties are largely
older, mainly dating to the first half of the twentieth
century, interspersed with vacated lots and structures and
limited recent infill development. Tenants include a high
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density of locally-owned small businesses serving the
surrounding community, while typical chain retailers are
discount stores.

Comparatively suburban areas located to the west of
Interstate 635 have retail clustered in shopping plazas
along Leavenworth Street, Parallel Parkway, and State
Avenue. These centers date to the 1960s through 1980s,
though some have since been renovated, and mainly
consist of neighborhood and community centers, catering
to everyday retail needs. Department store, clothing, and
other large-scale retailers are near-exclusively found at
Village West—a nearly 730,000-square foot super-regional
mall completed in 2003 and renovated in 2018. To the
west of the mall, additional smaller-scale shopping centers
are found in Bonner Springs, adjacent to the interstate
system, and interspersed to the south along Highway 32.
In the Shawnee Heights area, retail clusters are located
along Southwest Boulevard and Merriam Lane, and
Rainbow Boulevard near Kansas University Medical
Center. Lastly, Armourdale has a heavy concentration of
retailers along Kansas Avenue and Osage Avenue, which
are generally industrial in character.

Our analysis of the retail competitive environment has
focused on showing the breadth of characteristics
including their age, location, quality, scale and tenant-mix
of properties within the county. We have surveyed and
analyzed eight (8) competitive retail developments.

The aforementioned Legends Outlet contains some of the
newest, highest-quality retail spaces in Wyandotte County.
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The development is fully leased by 103 tenants, anchored
by AMC Theatre, H&M, Old Navy, Forever 21,
HomeGoods, and Nike. It is in a high-traffic area, owing
to adjacent recreational attractions, such as the Kansas
Speedway, Hollywood Casino, Children’s Mercy Park, and
Legends Field, which are home to sports teams, Sporting
Kansas City and the Kansas City Monarchs, respectively.
Consequently, rents are among the highest in the region,
with triple-net rents ranging from $18.50 to upwards of
$35 per square foot per year.

We reviewed three neighborhood centers, all located in
suburban communities throughout the county. The newest
property, Piper Plaza, is a 51,100-square foot center,
constructed in 1999, and is leased at 96 percent. The center
is anchored by a UPS Store and is adjacent to The Legends
Outlet, leading to its comparatively high estimated rents of
$19 to $23 per square foot per year (NNN). Triple Net
Lease, or NNN; is a lease agreement in which the tenant
or lessee agrees to pay all the expenses of the property
including real estate taxes, building insurance, and
maintenance; this is common for commercial real estate
properties. Bonner Springs Plaza is located just south of
the interchange of Interstate 70 and Highway 7 and is
anchored by Ace Hardware, Dollar Tree, and the Salvation
Army Family Store. The 101,770-square foot property was
constructed in 1983 and renovated in 2011, is fully
occupied, and is leased at estimated triple-net rents of $12
to $15 per square foot. Lastly, Northwoods Shopping
Center is a 55,140-square foot development, constructed in
1962 and renovated in 2015, located along West 47th
Avenue in the Rosedale neighborhood. The property is
occupied at 94 percent, with spaces leased at $10 to $12
per square foot (NNN).

We reviewed further retail properties located in and near
Kansas City’s urban core, generally located on or near
State Avenue. Tower Plaza Shopping Center is a 177,300-
square foot community center located on State Avenue,
immediately east of Interstate 635. The property is among
the oldest surveyed, delivered in 1965 and has not since
been renovated. It is anchored by Dollar General and CVS
Pharmacy and has the lowest occupancy of all properties
surveyed at just 24 percent. Consequently, its rents are
quite low, ranging from $3.50 to $12 per square foot
(NNN). Furthermore, we surveyed two strip centers, both
located along State Avenue, adjacent to Kansas City
Kansas Community College. Constructed in 1961 and
renovated in 2015, Wyandotte Plaza is a 191,420-square
foot center anchored by Price Chopper and PetSmart,
which is occupied at 97 percent and has an average triple-
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net rent of $16 per square foot. West State Plaza is much
smaller, totaling 99,300 square feet, and was constructed
and renovated in 1984 and 2005, respectively. The
property is anchored by Ace Hardware and Big Lots,
occupied at 95 percent, and has estimated rents from $12
to $14 per square foot. Finally, we reviewed one storefront
retail center in Downtown KCK. The Gateway Office
Centre is a 20,730-squre foot property built in the early-
1970s. Occupied at around 50 percent, it sustains a quite
low average NNN rent of $9 per square foot, and is
anchored by a mental healthcare provider and church.

The eight properties surveyed are summarized in the
graphic on the following page.

Competitive Position Analysis

Wyandotte County supports a highly competitive retail
market, which is by far the strongest in its suburban
communities. While multiple retail typologies can be found
in the county, the highest performing properties are newer
or recently-renovated neighborhood and regional centers
located to the west of Interstate 435. Hence, future retail
development would be most-heavily market-supported in
these areas; however, recent trends suggest that the county
retail market may be oversaturated, or at capacity, as the
market-wide vacancy rate is low, yet rents are decreasing.
This scenario is likely compounded by the growing e-
commerce market, as well as long term economic hardship
brought on by inflation and the pandemic.

Within the county’s urban core, market support for new
retail development is quite limited. Kansas City, Kansas,
has a dearth of high-quality and large-scale retail, especially
that which is walkable. Further, residents in the Northeast
and Midtown neighborhoods lack access to needed daily
retail, such as grocery stores and banks. That being said,
Kansas City has strong local commercial corridors,
supported by small-businesses that serve the local
community, with two prominent corridors located along
Central Avenue and Quindaro Boulevard, respectively.
Weak market conditions thus demand the use of incentives
and community-focused strategies to attract needed retail
to the city, while preserving, strengthening, and improving
infrastructure along small-business corridors.
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Share of Businesses by Retail Trade Sector
Wyandotte County,2023
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Demand Analysis

Demand gap analysis helps to determine whether an area is
underserved or oversaturated for various retail uses. By
comparing the types of goods that households in a market
area are buying with the actual stores located in a market
area, gap analysis can determine whether supply is
effectively meeting demand. While the analysis is useful in
determining the level of existing residential support in the
market, it fails to account for demand from nearby
employment centers and office parks, tourists, or seasonal
residents that will likely come from outside of the retail
market area. To determine total retail spending in the
county, we sourced retail sales data from the 2021
Wyandotte County Annual Comprehensive Financial

Source: ACS,ESRI
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Report. Next, to narrow down demand by retail sector
category, we applied proportions of consumer spending by
category as calculated for the nation for years 2017 to
2022; in other words, if households nationwide spend 23
percent of total retail expenditures on motor vehicle,
accessories, and tire retailers, we apply the assumption that
23 percent of the total consumer retail sales in Wyandotte
County were on motor vehicle, accessories, and tire
retailers.

With major shopping centers and significant recent
deliveries, Wyandotte County is a regional retail destination
that attracts visitors throughout the MSA. For instance,
according to data sourced from Placer.ai, approximately 37
percent of visitors to The Legends Outlet from July 2022

Residentially-Driven Retail Demand in Square Feet
Wyandotte County

Sources: Esri, Wyandotte County ACFR, ULI, BizStats, Development Strategies; 2021 (2023)
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to July 2023 reside in Wyandotte County. Consequently,
the county overall supports retail demand outside the
county and, therefore, is heavily oversupplied across
numerous categories. According to Hsri, almost all retail
sectors are “oversupplied” in the county, with the greatest
excess inventory associated with automotive parts,
accessories, and tire and general merchandise stores (e.g.,
Walmart). Of note is that this scenario is not uncommon
within rapidly growing suburban areas, as most new retail
development is anticipating future growth. That being said,
the county could support up to 547 additional
miscellaneous retail stores, such as gift stores, antique
stores, and florists, as well as 322 specialty food and drink
stores, 19 furniture and home stores, and nine (9)
pharmacies.

Countywide analysis suggests a significant retail
oversupply, which is consistent with the nearly one million
square feet in retail space delivered since 2010. However,
the vast majority of recently-completed retail space in the
county is within suburbs, generally west of Interstate 635,
with the strongest growth observed in Village West.
Looking forward, the market is set to expand these
existing retail centers to continue meeting regional retail
demand. Simultaneously, Wyandotte County’s urban
core—Iloosely defined as areas within the Interstate 635
loop—have seen very minimal retail development. Of the
retail properties located in the core, though particularly in
northernly neighborhoods, many are older, dating to as
early as the beginning of the 20th Century. Newer
properties in the area are generally retailers that supply a
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limited range of goods, such as discount and convenience
stores. As a result, numerous communities in Wyandotte
County are left without adequate access to vital retail, such
as grocery stores or pharmacies, creating a significant
quality of life issue.

To quantify existing gaps in eastern Wyandotte County, we
reviewed and mapped its “food deserts”. The U.S.
Department of Agriculture (USDA) defines food deserts
as census tracts that are both “low income” and “low
access”. Within urban areas, “low income” tracts refer to
those that have either a poverty rate about 20 percent or a
median family income that is less than or equal to 80
percent of AMI. In this scenario, “low access” tracts have
a sizable share of residents that live more than one mile
from a full-service grocery store. The low income and low
access tracts in Wyandotte County as of 2019 are
illustrated in the map below.

As shown, food access is particularly poor in
neighborhoods in northeast KCK, while gaps can also be
observed in Muncie, Shawnee Heights, and Bonner
Springs. In our analysis, we elected to focus on northern
neighborhoods like the Northeast and Midtown north of
State Avenue, as they have relatively high population
density and acute lack of recent retail development. Based
on trade area data from Placer.ai, area residents primarily
shop at grocery stores located along State Avenue. At two
of the closest properties, a Save-A-Lot and ALDI,
residents of the 66104 zip code accounted for 28 percent
and 27 percent of visits from July 2022 to July 2023,
respectively. For reference, residents of the 66102 zip

' code, in which these two stores are located,
' accounted for 36 percent (ALDI) and 42

| percent (Save A Lot) of visits.

The density of low-income households,
high retail vacancy, and low rents in the
urban core severely hinder market support
for a future grocery store within or near
currently underserved areas. It is therefore
unlikely that development of a grocery store
will occur organically. Strategy to improve
grocery access will thereby require use of
gap financing and incentives, coupled with
community and stakeholder engagement.
Within Wyandotte County, success of this

D L |
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groéery store that opened in Downtown KCK in 2020.

Since opening, the store has seen continuous growth in
equity, netting a 1.71 percent profit in the 2022 fiscal year,
according to the organization’s annual impact report, and
has significantly improved food access for residents living
in or near Downtown KCK.

Despite gaps in access to retail, eastern IKCK has
numerous retail assets. Commercial corridors along
Quindaro Boulevard and Central Avenue are home to
longstanding locally-owned businesses and eateries, which
serve the surrounding community, as well as reflect Kansas
City’s cultural identities. These areas are also assets for the
county, attracting visitors throughout the region, and keep
wealth within the community. In fact, based on data from
Placer.ai, the total number of visitors to the Central
Avenue Corridor has increased every year since 2020, with
nearly 40 percent of total visits since the beginning of 2018
arising from residents living at least five miles away.
Placer.ai is a third-party provider of aggregated cell phone
location data used to provide insight on visitation to select
public places, retailers, and other popular venues. Though
it supports a much lower number of visitors, the Quindaro
Boulevard Corridor has seen a significant increase in the
number of monthly visits since 2019, even through 2020,
and 45 percent of visits over the past five years come from
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our countywide analysis, there is a gap between demand
and supply for miscellaneous store retailers, suggesting
opportunity for expansion of these small businesses selling
a variety of wares and services. Thus, the challenge for
future development is to preserve and strengthen these
businesses, while simultaneously attracting and retaining
retailers that can provide access to needed goods.
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Office Analysis
Market Overview

Wyandotte County’s office market is comprised of
approximately 5,400,000 square feet of space across 323
buildings. Despite accounting for around eight (8) percent
of the Kansas City MSA’s population, it contains only four
percent of the MSA’s total office supply of around 128
million square feet. Since 2013, a total of 1,332,000 square
feet were delivered in the county. Properties delivered in
the MSA ranged heavily in size, from a 6,500-square foot
medical office completed in 2020 to the neatly 650,000-
square foot Cerner Campus delivered in 2013. During this
period, the county captured 13 percent of MSA-wide
deliveries, totaling approximately 10 million square feet
through the decade. For the sake of comparison, the
county only captured around two percent of the roughly
12 million square feet delivered in the MSA from 2003 to
2012. According to CoStar, as of July 2023, there are no
office properties currently under construction in the
county, while around 1,134,000 square feet is under
construction in the MSA.

Although over one million square feet of space was
delivered in the county in the last decade, the net increase
in total office space was only around 230,000 square feet.
This discrepancy is due to the delivery of renovated and
rehabbed space. Further, significant demolition activity
occurred over the course of the decade, whereby 11
properties, ranging in size from 1,000 to over 60,000
square feet, were demolished. In some cases, these
properties were repurposed for other uses, such as
housing.

Vacancy rates have largely remained stable over the last
decade despite heightened delivery activity. From 2013 to
2016, vacancy rates averaged nine (9) percent. Beginning in
2017, vacancy lowered to between four to five percent,
where it remained through 2022. Relative to the county,
the MSA maintained high vacancy rates, ranging from 6.1
percent (2018) to 11.4 percent (2013), averaging 8.4
percent annually. Of note is that the county’s office
vacancy rate remained stable at about four percent through
the beginning of the pandemic, while MSA-wide vacancy
grew two percentage points from 2019 to 2020. This
finding could indicate that the county has a greater
proportion of “essential” industries, such as healthcare and
government, compared to the MSA. That being said, in the
first half of 2023, the countywide vacancy rate spiked to
17.2 percent due to a net negative absorption of nearly
670,000 square feet of space. This dip in absorption, which
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Share of Regional Office Growth
Source: CoStar, 2023
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was also observed in the MSA, was due to the closure of
Cerner’s nearly 650,000-square foot office center adjacent
to The Legends Outlet. Coupled with negative net
absorption in every year since 2020, trends in the larger
MSA reflect the shrinking demand for office space
throughout the region.

While absorption rates have diminished in recent years,
rents in the county have continued to rise. From 2013 to
2022, the county’s base rent direct rose 8.8 percent. With a
current average rent of $17.33 per square foot per year,
office space in the county is considerably more affordable
than that in the MSA, which has a mean rent of $21.22 per
square foot per year. Since 2013, the MSA’s office rents
have grown 31 percent—far more than in the county,
indicating comparatively higher demand for office space
across the MSA.

In recent years, a handful of sizable leases were signed for
properties located in Wyandotte County. In 2022, the
Environmental Protection Agency renewed its 20-year
lease of 47,000 square feet at a downtown Kansas City
property. In 2020, Vibrant Health leased approximately
16,730 square feet of medical office space in the Bethany
Medical Building for $18.50 per square foot (NNN) for a
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ten-year term. That same year, a large-scale law firm
renewed its ten-year lease of over 30,000 square feet at an
office property in the Rosedale neighborhood. According
to CoStar, nearly all of the office spaces leased since 2018
were for less than 5,000 square feet.

The above graphic depicts the class, location, and size of
office properties delivered in the county since 2010.

Competitive Supply

Wyandotte County has a moderate office supply, heavily
occupied by healthcare, community service, and industrial
organizations. Office development is generally clustered in
Downtown KCK, along State Avenue and Parallel
Parkway, in industrial areas, Santa Fe and Armourdale, and
in the Rosedale neighborhood, near the University of
Kansas Medical Center. Recent office development has
been restricted to areas near the Medical Center, as well as
in Village West. To illustrate office market conditions
countywide, we reviewed seven (7) office developments,
which reflect the breadth and range of uses, typologies,
and submarket characteristics of office development in the
county. The majority of these properties were built or
renovated within the last decade and all are either Class A
or Class B properties.

Three of the surveyed properties are located in KCK’s
urban core. Located immediately west of the Lewis and
Clark Intercity Viaduct, the Strawberry Hill Campus of the
University of Kansas Hospital is 192,600 square feet and
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was constructed and renovated in 1999 and 2019,
respectively. The Class A property is fully occupied by the
Hospital, with full-service rents estimated at $26 to $31 per
square foot. Just three blocks west, the Security Bank
Building is a multi-tenant 129,300-square foot Class B
property, which is fully occupied. The development dates
to the late-1970s and supports relatively low full-service
estimated rents, ranging from $16 to $18 per square foot.
Lastly, 1220 Troupe Avenue is a Class B 45,070-square
foot development in the Northeast neighborhood.
Occupied by the Boys & Girls Club of America, the multi-
tenant property is 85 percent leased, with an average
modified gross rent of $15 per square foot.

Two comparable properties are situated south of the
Kansas River. Located in the Rosedale area, 39 Rainbow
Phase 11 is one of multiple medical buildings that comprise
the University of Kansas Medical Center. The multi-tenant
Class B property is 109,200 square feet and was built in
2014. It is fully occupied, with the largest tenant being the
university, and estimated lease rates range from $26 to $32
per square foot. The newest of all surveyed properties,
4318 Speaker Road is in the Santa Fe neighborhood and is
occupied by an industrial firm. The single-tenant Class A
property, delivered in 2020, is among the smallest of those
surveyed at 21,590 square feet and sustains estimated full-
service rents of $25 to $31 per square foot.
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Finally, we surveyed two recently-delivered properties
located within close proximity to The Legends Outlet.
Completed in 2017, the Dairy Farmers of America
headquarters is a 111,185-square foot Class A property,
leased at an estimated full-service rate of $25 to $31 per
square foot. East Legends Professional Building is a
smaller, approximately 40,000-square foot property, that is
currently occupied at 50 percent. The multi-tenant Class A
property is leased by healthcare providers at a triple-net
rate of $23 per square foot, positioning it below other
healthcare offices surveyed.

Overall, the surveyed properties represent the higher end
of the office market for their respective locations. They
range significantly in size and all but two are fully
occupied. Rents reach as high as $32 per square foot for
properties near concentrations of medical and industrial
uses, situated near Kansas City, Missouri. Rents for older
and less advantageously-located properties are as low as
$15 per square foot. Hence, future office development
could achieve rents at the higher end of the range ($26 to
$32) should it be positioned for use by a major employer,
such as a healthcare provider, and located in an in-demand
neighborhood surrounded by similar uses.
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SELECTED
OFFICE

PROPERTIES

of America

Development

1 East Legends
Professional Buldding

2 Dairy Farmers of
America

3 39 Rainbow Phase ll

4 4318 Speaker Road

B 1220 Troup Avenue

6 Strawberry Hill Campus  1999/2019

7] Security Bank Bullding

Year

Built/Reno

2018

2017

2014

2020

2006

1978

East Legends

4

Total

Size (SF)

40,016

m,185

109,200

21,592

45,072

32,276

129,287
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Professional Buiding

4218 Speaker
Road

Lot Size
(Acre)

s.21

13.51

149

348

0.83

Occupancy

Rate

50%

100%

100%

100%

85%

100%

100%

Tenancy
Type

Muiti

Single

Muiti

Single

Muiti

Single

Muiti

Lease Rate (§/5F)

$23

$25- 831

$26 - $32

$25- 831

$15

$26 - 8§31

$16 - $18
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Strawberry Hil
Campus

Kansas City

Key Tenants

Providence Hospital Physicians

Daliry Farmers of America

University of Kansas Hospital

Gelger Ready Mix Company

Boys & Girls Club of America

University of Kansas Hospital

Security Bank of Kansas City
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Demand Analysis

Determining future demand for office development
involves evaluating a complex set of variables, including
the desirability of the location, availability (and price) of
land, existing industry clusters, and potential changes in
consumer preferences and industry growth. A somewhat
simpler method involves analyzing past office performance
and calculating the regional share of office growth
captured by the local market over the past decade and
estimating future office demand using projected regional
job growth in office-related industries.

The Kansas Department of Labor provides job projections
for the Kansas City Area which includes Leavenworth,
Wyandotte, Johnson and Miami counties. These
projections show increase of roughly 29,700 jobs between
2020 to 2030, with roughly 16,800 in occupations that
occupy various types of office space. Class A space is
usually occupied by finance, law, architecture, and
engineering occupations; while sales, arts and design,
computer programming, and the sciences occupations tend
to occupy Class B space. However, in recent years, the
distinction between Class A and Class B office
requirements by occupation have become blurred.
Furthermore, following the adoption of work-from-home
and hybrid work as a norm post-COVID, overall office
utilization has declined; one result of this is that previous
tenants of Class B and C offices are increasingly leasing
smaller spaces within amenity-rich Class A properties.

From 2020 to 2030, occupations that historically occupy
Class A space are projected to increase by over 2,800

OFFICE ANALYSIS

employees, while occupations that occupy Class B space
are projected to increase by approximately 5,000
employees. Medical-oriented occupations are projected to
increase by an additional 5,200 jobs, while Civic
occupations that use office space are projected to increase
by around 3,800 jobs by 2030.

Based on estimates of roughly one employee per 150 to
250 square feet of office space, depending on occupation,
these job figures imply regional demand for more than 2.1
million square feet of total office development through
2030. Demand by office type was calculated with
additional weight on in-demand Class A space over
comparatively pootly-performing Class B space. In the
course of the decade, the region will see demand for
710,000 square feet of Class A space, 310,000 square feet
of Class B space, 960,000 square feet of medical office
space, and 140,000 square feet of civic office space.

Based on trends from the past two decades, Wyandotte
County captures roughly 10 percent of total office
development in the Kansas City Area, indicating demand
for about 212,000 square feet of new development within
the county. Assuming capture rates between five percent
(conservative) and 15 percent (aggressive) yields an overall
projected ten-year office demand between 106,000 to
318,000 square feet of office space in the county. Applying
moderate capture rates, expected demand is 71,000 square
feet of Class A space, 31,000 square feet Class B, 14,000
square feet civic, and 96,000 square feet medical. When
accounting for space delivered since 2020, the demand for
Class A office space lowers to between 13,900 to 35,500

Projected 10 Year Office Demand by Occupation Category
Wyandotte County (2020 to 2030)

Source: Kansas Department of Labor, CoStar, Development Strategies, 2023
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square feet, while demand for Class B diminishes to 9,000
to 40,000 square feet.

In the wake of the pandemic, office demand in the nation
has declined significantly, with users increasingly moving
towards higher-quality, smaller spaces. In Wyandotte
County, this trend is partially evident—while overall
vacancy rates remained relatively low through the
pandemic, ranging from four to five percent, the current
(July 2023) vacancy rate is 17 percent. That being said,
occupancy offers only limited information on utilization;
an office may be fully “occupied” without only few
workers physically present in the building. Poor utilization
can foreshadow vacancy, heavily impacting the long-term
viability of a property.

To assess office utilization in Wyandotte County, we
reviewed employee visit trends within four properties and
one office-dense area within the county using data from
Placer.ai. The properties—two medical and two Class A
buildings—represent high-quality, recently developed
office space in the region. The analysis area is
approximately five million square feet of land within
Downtown KCK, bound by Washington Boulevard to the
north, North 10th and 9th streets to the west, Armstrong
Avenue to the south, and North 5th Street to the east. We
could not review all comparable properties, including those
in Downtown, due to a lack of data availability. For those
selected, we indexed the number of weekly by employees
to the average from 2017, the earliest year available. The
indices of weekly visits by employees for the years 2017 to
2023 is shown in the graphic below.
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All but one of the sites have not returned to pre-pandemic
utilization levels. According to CoStar, the Cerner Camps
in Village West was formally vacated in 2023, though
Placer.ai data indicates that it had been pootly occupied
since the onset of the pandemic. Excluding this property,
current utilization ranges from around 60 percent of 2017
averages to 100 percent. The strongest performing
properties are the University of Kansas Medical Center
and those in the Downtown area, which has a high density
of public administration and government offices. In
comparison, the two properties near The Legends Outlet
(Dairy Farmers of America and Providence Medical
Center) sustain relatively low utilization rates.

This data, combined with currently very high vacancy
among existing Class A properties, suggest that
countywide strategy should focus on the preservation and
improvement of existing Class A and Class B space.
Medical offices have opportunity to expand in the county
and they likely will; recently, the University of Kansas
announced the development of a $143-million cancer
research center adjacent to its medical center in Rosedale,
with expected completion in 2025. Other future office
development will be spurred by institutional users, like the
local government, which have seen relatively strong
returns to offices. Speculative development will remain
quite risky and should be directed toward high-amenity,
small office spaces at heavily-trafficked and easily-
accessible locations.
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Office Utilization Indexed to 2017 Average
Wyandotte County, 2017-2023
Source: Placer.ai
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Hospitality Analysis
Market Overview

According to Visit KC, there are more than 36,000 hotel
rooms within the Kansas City MSA, accommodating
roughly 10.9 million annual overnight visitors. A diverse
and growing economy, as well as increasing annual
visitation will help bolster the performance of existing and
new hotels within the region. Per CoStar, Wyandotte
County has a total supply of about 2,087 rooms, accounting
for just six percent of the MSA’s total supply.

Prior to the pandemic, hotel demand in Wyandotte County
and the MSA steadily grew. From 2013 to 2017, hotel
demand in the county grew 22 percent, peaking at 466,000
annual room-nights in 2017. Demand remained fairly stable
at 460,000 room-nights through February 2020, before
plummeting to a decade-low of 308,000 room-nights in
February 2021. As the effects of the pandemic waned,
countywide hotel demand has resumed; as of May 2023,
annual demand reached 442,000 room-nights.

Hotel trends have been similar in the larger MSA. Demand
for hotel rooms in the Kansas City region peaked at 7.6
million room-nights in 2019, but fell drastically in 2020 and
2021 to a low of 4.8 million room-nights annually. In 2022,
demand escalated rapidly to 7.3 million room-nights. This
pattern continues into 2023, indicating that the hospitality
market is beginning to return to pre-pandemic levels.
Current demand for hotels in the Kansas City MSA is
stronger than it was a decade ago, in 2013, when it totaled
6.3 million room-nights, another positive sign of growth.

Despite a downturn in hotel demand throughout the past
few years, the supply of hotel rooms in the Kansas City
MSA has increased steadily. From 2017 to 2022, the hotel
supply grew from 31,637 rooms to 36,187 rooms. Of the
roughly 4,500 rooms that have been added to the market

Share of Regional Hotel Growth
Source: CoStar 2023
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since 2017, only around 394 rooms, or nine (9) percent of
regional deliveries, were completed in Wyandotte County.

The Kansas City MSA saw a hotel construction boom
between 2017 and 2020, with an average of 10 buildings, or
984 rooms, added each year. Construction starts have fallen
to half that level since 2021 in the wake of the pandemic.
Four buildings were added in 2022 and just one building thus
far in 2023. Despite the construction downturn, new
developments in the region are significant; deliveries totaled
nearly 500 rooms in 2022 and 276 rooms thus far in 2023.
Wyandotte County has seen similar trends in the past decade.
A record 197 rooms were added in 2018 followed by an
additional 108 rooms in 2019. Home2Suites by Hilton
Kansas City KU Medical Center, an upper midscale hotel
with 89 guest rooms, was added in 2018. Homewood Suites
by Hilton Kansas City Speedway, an upscale hotel with 108
guest rooms, was added in 2019. It is located within The
Legends Outlets. Construction stalled in 2020 and has
remained stagnant since then. No rooms have been added in
the county since 2019 as of collecting this data. A new hotel
is currently under construction (2023) at Parallel Parkway and
98th street in KCK.

Of the 7,356 total hotel rooms added in the Kansas City
region in the past decade, approximately 585, or around eight
percent, have been in Wyandotte County. The bulk of new
hotels in the region have been located in Kansas City,
Missouri. Despite its lack of recent hotel additions,
Wyandotte County is expected to see a large development,
Vacation Village, on the site of the old Schlitterbahn Water
Park, which closed in 2018. The site is located across
Interstate 435 from the Kansas Speedway near the
intersection of State Avenue and North 94th Street.
Construction has begun on this $838 million development,
which will include athletic training facilities through
Homefield Kansas City, Big Shots Golf, Atlas 9 Museum, and

12-Month Hotel Demand
Source: CoStar, 2023
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a 55,000 square foot entertainment arena. The development been built in the past five years. Hotels in the county are
will also include Margaritaville Resort, a $145 million hotel concentrated around the Kansas Speedway and Legends
project bringing 250 guest rooms, a themed restaurant, and Outlet, near the University of Kansas Medical Center, along
a small waterpark. State Avenue, a major commercial thoroughfare, and along

the Kansas City Turnpike. Our analysis of the hospitality

With the exception of a slight dip in 2021, the Kansas City o . o
competitive environment within Wyandotte County has

MSA’s hospitality market has seen steady price growth for
the past decade. The average daily rate (ADR) in the MSA
grew consistently from $86.77 in 2013 to $103.80 in 2019.
Similarly, the ADR in Wyandotte County increased from

focused on showing pertinent hotel characteristics including
age, location, quality, and daily rates. We have surveyed and
analyzed six competitive hotels.

$89.68 in 2013 to $107 in 2019. Rates plummeted in 2020 According to CoStar, the average daily rate (ADR) among
and 2021 due to the pandemic, falling to a low of $79.82 in hotels in the county is $121.50, up 26 percent from $89.68 in
the MSA in March 2021 and a low of $87.27 in the county 2013. Newer hotels in the area, built in the past decade, bring
in the same month, respectively. Rates have steadily in $139 to $161 per night on weekdays and $209 to $248 per
rebounded since 2022 and are currently an average of night on weekends. Home2Suites by Hilton Kansas City KU
$114.16 per night in the MSA and $121.50 per night in the Medical Center, an upper midscale hotel, was built in 2018
county. The ADR in the county is more than six percent and contains 89 guest rooms. It averages $139 per night on
higher than that in the region, mostly due to the numerous weekdays and $248 per night on weekends. Residence Inn
hotels, more than 10, located adjacent to the Kansas Kansas City at The Legends, an upscale hotel, was built in
Speedway and Legends Outlet attractions, bringing in 2016 and contains 108 guest rooms. It averages $161 per
premium rates. The remainder of hotels in the county are night on weekdays and $209 per night on weekends. These
generally concentrated along State Avenue, one of the prices reflect summer rates, which are generally higher than in
largest commercial corridors in the area. the winter.

The graphic below depicts the location and size of hotel Older hotels, built around 2000, typically range from $104 per
properties delivered in the county since 2010. night on weekdays to $119 per night on weekends. Hilton

Garden Inn Kansas City/Kansas, an upscale hotel, was built

C titive S 1
OMPEHLVE SUPPLY in 2002 and contains 147 guest rooms. It charges $156 per

Wyandotte County contains approximately 2,100 hotel night on weekdays and $163 per night on weekends. Quality

rooms. Roughly 21 percent of the supply has been built Inn 1-70, a midscale hotel, was built in 1998 and contains 45

since 2010, but only 173 rooms, or eight (8) percent, have guest rooms. It averages $104 per night on weekdays and
Leavenworth County ety MARKET OVERVIEW
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$119 per night on weekends. Like prices at the newer
hotels, these prices also reflect summer rates, which are
generally higher than in the winter.

Location also plays a large part in hotel rates in Wyandotte
County. Hotels located by the Kansas Speedway and
Legends Outlet attractions and the University of Kansas
Medical Center draw a premium. Best Western Premier KC
Speedway Inn & Suites includes 82 guest rooms and
averages $155 per night on weekdays and $240 per night on
weekends. Residence Inn Kansas City at The Legends,
averages $1601 per night on weekdays and $209 per night on
weekends.

Similarly, hotels near the Medical Center draw high rates.
Home2Suites by Hilton Kansas City KU Medical Center,
located about three blocks north of the hospital, is priced at
$139 per night on weekdays and $248 per night on
weekends. Holiday Inn Express & Suites Kansas City KU
Medical Center, an 83-room upper midscale hotel located
directly across from the Medical Center, averages $146 per
night on weekdays and $219 per night on weekends. This is
in contrast to hotels located along State Avenue and the
Kansas City Turnpike. Hilton Garden Inn Kansas City,
considered an upscale hotel situated at State Avenue and
North 5th Street near the Kansas-Missouri border, draws a
similar weeknight rate ($156 per night) but is in far less
demand on the weekends, charging $163 per night.
Similarly, Quality Inn I-70, located farther from area
attractions at the Kansas City Turnpike and North 78th
Street, averages $104 per night on weekdays and $119 per
night on weekends. These rates also represent summer
prices, which are generally higher than in the winter.

New hotel construction in Wyandotte County includes
Fairfield Inn, located at 98th Street and Parallel Parkway in
Village West which will offer 87 rooms and is planned to be
completed by 2024. Just south of that development is the
planned Margaritaville Resort, which is expected to include
a 230-room resort hotel.

The hotel properties surveyed are summarized in the
graphic on the next page.
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Competitive Market Position

Wyandotte County’s hospitality market was thriving prior to
the pandemic. It took a downward turn in March 2020 and
witnessed decreasing demand through March 2021. Since
then, the market has been slowly building back, with both
demand and average daily rates increasing through May 2023.
Hotels of all ages and classes can be found in the county,
with newer hotels and those located in desirable locations
near the Kansas Speedway and University of Kansas Medical
Center drawing the highest daily rates. Thus, future hotel
development is market-supported in those areas. That being
said, long-term economic hardship caused by the pandemic
and inflation is changing the nature of travel; leisure travel is
on the decline while business travel remains strong. Hence,
hotel development near large corporations in the county,
specifically near KCK’s urban core and along Interstate 70, is
also market-supported.

A number of the county’s largest employers, including
Kansas City Kansas Community College, the Unified
Government of Wyandotte County and Kansas City, Kansas
and Associate Wholesale Grocers, are located along the
Interstate 70 corridor. Hotels in this area draw much lower
average daily rates than hotels to the west near the Kansas
Speedway, despite being conveniently located directly off the
highway. Many of these hotels are older and largely outdated,
and newer, more attractive options will be in demand as
business travel begins to drive the hospitality market.

In addition to shifting travel patterns, tighter lending
practices are increasing demand for the use of incentives and
community-led and-focused strategies to attract needed hotel
development to the county, particularly in under-served
neighborhoods in mid-county.
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Best Western Premier
KC Speedway Inn
& Suites

Res:dence Iinn by
Marriott ~ Kansas
City @ The Legends

Quality Inn 170 Near
Kansas Speedway

Year Bulit

l Holiday Inn Express & Suites - 2012
Kansas City KU Medical Center

2 Home2Sultes by Hitton - Kansas 2018
City KU Medical Center

3 Residence Inn by Marriott - Kansas 2016
City @ The Legends

4 Best Western Premier KC 201
Speedway Inn & Suites
Hilton Garden Inn Kansas

5 City/Kansas 2002

s Quality inn I-70 Near Kansas 1998

Speedway

Source: Hotels.com, CoStar
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Upper Midscale

Upper Midscale

Upscale

Upscale

Upscale

Midscale
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Hilton Garden inn
Kansas City/Kansas

2

Holiday Inn Express &
Suites ~ Kansas City
KU Medical Center

Weekday
Rate per Night*

Number of Rooms

83 $146
89 $139
108 $161
B2 $155
147 $156
45 $104

Hilton
KU Medical Center

Weekend
Rate per Night*

$219

$248

$209

$240

$163

$na

*These figures represent rates for standard two-bed rooms for the month of July
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Demand Analysis

Determining future demand for hotels involves evaluating
many variables, including the desirability of the location,
price per room, occupational projections, and tourism
trends. A somewhat simpler method involves analyzing
historical room nights and average annual growth to project
future room nights and demand, then using an occupancy
rate of 75 percent to project the future number of
additional rooms that could be supported to determine

supply.

The Kansas Department of Labor provides job projections
for the Kansas City Area which includes Leavenworth,
Wyandotte, Johnson and Miami counties. These projections
show an increase of roughly 29,700 jobs between 2020 to
2030, with roughly 16,800 in professional occupations such
as finance, law, architecture, engineering, sales, computer
programming, and the sciences. These occupations are
generally the most likely to require business travel,
indicating the need for out-of-town workers to utilize hotel
space. Other strong drivers of hotel demand are
universities, medical schools, and hospitals. While students
themselves do not typically utilize hotel space, their families
make up a sizable component of annual hotel demand. The
University of Kansas Medical School, located just east of
Rainbow Boulevard in the Hanover Heights neighborhood,
educates nearly 3,700 students each year, with about 14
percent, or 518 students, hailing from states other than
Kansas.

Similarly, the University of Kansas Medical Center reports a
large contingent of out-of-state visitors. Of the nearly 3.1
million visits to the medical center each year, approximately
140,000, or five percent, are from those who live outside of
Kansas and Missouri.

According to Visit Kansas City KS, the city welcomes more
than 12 million visitors annually. In addition to business
travelers, school travelers, and those seeking medical care,
another top driver of hotel demand in Wyandotte County is
tourists. A 2018 economic impact and visitor profile of the
Kansas City region showed that in Wyandotte County
alone, nearly $209 million in direct tourism spending was
recorded with an overall economic impact of $340 million.
In particular, visitors flock to Kansas Speedway, Hollywood
Casino Kansas Speedway, and The Legends Outlets. Based
on information from the same study, Hollywood Casino
Kansas Speedway is one of the top overnight attractions in
the region, drawing about 13 percent of all overnight
tourists. A study conducted by the Kansas City Sports
Commission shows that events at the Kansas Speedway
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contribute nearly $250 million annually to the local economy,
with 70 percent of that spending coming from residents
outside of the metro area. The Legends Outlets are also a top
tourist destination. Legacy Development released a report
showing the average drive to the outlets is more than 81 miles
in all directions. Just 37 percent of Legends visitors are
Wyandotte County residents. Hotels near these top
attractions should continue to see high demand.

Another, somewhat simpler, way to calculate future hotel
demand in the county is to use demand calculations. The
number of hotel rooms in Wyandotte County as of 2023
totals 2,087. Average occupancy for these rooms hovers
around 58 percent. The estimated number of overnight stays
in the county in 2023 is 442,000. Overnight stays grew
approximately 4.6 percent each year from 2013 to 2019.

Pandemic years (2020 to 2022) have been excluded from this
analysis for accurate projection purposes. Using this figure to
calculate growth in overnight stays results in a projected total
of 554,756 overnight stays in 2028. Comparing this number
to overnight stays in 2023 results in total growth of 112,756
overnight stays. When compared to the total estimated room
nights in 2023, this number implies a 26 percent share of
demand. Using this growth projection and dividing by a 75
percent occupancy rate results in an estimated 412 hotel
rooms that could be supported through 2028. That is 20
percent of the current share of supply. We have also
calculated the penetration rate to confirm there is sufficient
support for new rooms within Wyandotte County. The
penetration rate is the ratio of a particular property’s actual
room nights captured versus its fair share. Fair share is the
number of the property’s rooms relative to the number of
rooms in the market.

A penetration rate above 100 percent indicates that a hotel
must capture more than its fair share of existing hotel
demand, which is typical for better quality brand-name hotels.
The penetration rate in our county-wide analysis, 129,
indicates that the hotel to be developed will need to capture
slightly above its fair share. Although there is continued
growth in demand throughout the market, lower occupancy
rates indicate that the market is somewhat oversaturated. To
capture more than its fair share, the development of 412 new
hotel rooms should be carefully developed—perhaps at a
later phase—within the context of a larger, well-established
mix of development.

The demand calculations are displayed in the table below.
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Demand Calculations

Existing Supply

Hotel Rooms

Total Hotel Rooms in
Wyandotte County in 2023

Occupancy (2023)

Historical Demand

2,087

58%

Overnight Stays

Estimated Room Nightsin 2023
Avg. Annual Growth (2013-19)

Projected Demand

442,000

4.6%

Overnight Stays

Proj. Room Nights in 2028 554,756

Proj. Growth in Room Nights 112.756
(2023-28) ’

Proj. Hotel Rooms in 2028

@75% occ. 412
Fair Share of Supply 20%

Fair Share of Demand 26%

Overall Penetration Rate 129%
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During the pandemic, hotel demand in the nation declined
significantly, with tourism and other forms of travel coming
to an abrupt halt. In Wyandotte County, this trend is
particularly evident—total overnight stays dropped sharply
from 461,361 in 2019 to 343,523 in 2021. Despite this
decline, recovery was quick. Overnight stays grew more than
22 percent in 2022, to 420,204, and have continued to grow
to 442,000 stays in 2023, which is just 4.5 percent less than
pre-pandemic highs. Strong recovery can foreshadow
occupancy, impacting the long-term growth of the sector.

Annual growth data of overnight stays coupled with strong
indicators from the local tourism sector suggest that hotel
development can be supported in the next five years, and the
best strategy will be to develop near major tourist attractions
or the medical center corridor.
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Industrial Analysis
Market Overview

The industrial market in both the Kansas City MSA and
Wyandotte County remains strong, with rents increasing,
vacancies decreasing, and units being added. According to
CoStar, Wyandotte County’s industrial market is comprised
of approximately 48.9 million square feet across 980
buildings. The county accounts for about 15 percent of
industrial square footage in the Kansas City MSA, which
totals roughly 333.9 million square feet within 6,871
buildings.

Deliveries have increased substantially each year over the
past decade in both the MSA and the county. Of the 71
million square feet of industrial space delivered in the MSA
in the last 10 years, eight (8) million square feet, or 11
percent, were in Wyandotte County. Deliveries in the MSA
grew from just three million square feet within 17 buildings
added in 2013 to seven (7) million square feet across 53
buildings added in 2018. Deliveries slowed in 2019 and
2020 as those units were absorbed and increased again to
9.7 million square feet in 2021 and a decade-high of 13.5
million square feet in 2022.

Likewise, deliveries in Wyandotte County grew from just
280,000 square feet in one building added in 2013 to 1.8
million square feet in nine (9) buildings added in 2017. The
majority of these buildings are located north and south of
the Interstate 70/ Turner Diagonal Freeway interchange. At
least half are distribution facilities, while another half are
warehouse buildings. Countywide development stalled
between 2018 and 2020, adding just 193,000 square feet. In
2021 and 2022, deliveries began increasing again, with the
delivery of 2.6 million square feet within 12 buildings and
1.5 million square feet in three buildings, respectively. As of
July 2023, 2.5 million square feet across 11 buildings have
been added in the Kansas City MSA this year, of which less
than one percent, or 2,500 SF, is located in Wyandotte
County. Per CoStar, an additional two buildings, totaling
80,000 SF, are currently under construction in the county,
comprising five percent of the 10.3 million square feet
under construction region-wide. These numbers indicate
that deliveries in the county have slowed, while deliveries
elsewhere in the region remain on pace with that of the last
five years.

Rents within the industrial market in both Wyandotte
County and the Kansas City MSA have increased steadily in
tandem with a general reduction in vacancy rates. The
average asking rent in the MSA is $5.61 per square foot—a
nearly 30 percent increase since 2013, when rents averaged
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$3.96 per square foot. The average asking rent in the county
is 18 percent below that of the MSA at $4.60 per square foot.
Rent growth in the county has been comparable, having
increased 21 percent since 2013.

Vacancy rates in Wyandotte County have steadily diminished
over the last decade. The county saw high vacancy rates of
4.1 percent in 2013, which fell to 3.1 percent by 2020.
Vacancy rates increased in 2021, to 4.6 percent, due to the
pandemic, but fell to 2.9 percent by 2022. The vacancy rate of
1.3 percent as of July 2023 is the lowest the county has seen
in the past 20 years. Similatly, vacancy rates in the Kansas
City MSA have largely declined since 2014. Vacancy rates fell
from 6.6 percent in 2014 to five percent in 2018 and 2019,
respectively. Despite the effects of the pandemic, vacancy
rates in the MSA remained low, or 4.4 percent and 4.5
percent in 2020 and 2021, respectively. The MSA’s current
vacancy rate of 3.2 percent is the same as in 2022 and is the
lowest vacancy rate in the region in 20 years.

The graphic on the following page depicts the location and
size of industrial properties delivered in the county since
2010.
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In Wyandotte County, several sizeable leases have been
signed since 2022. Two have been in the Armourdale
neighborhood, including Stryten Energy for 124,000 square
feet and CED for 107,000 square feet; five have been in the
Interstate 435 West neighborhood, including Amazon
Fulfillment Center for 1.1 million square feet; and two have
been in Bonner Springs, including the county’s largest, an
Urban Outfitter’s headquarters, for over 880,000 square
feet.

Competitive Supply

Wyandotte County contains approximately 49 million
square feet of industrial space. Roughly 19 percent of the
supply has been built since 2000, and eight (8) percent of
that has been in the past five years. Industrial properties are
spread throughout the county, with several expansive
distribution facilities added in the past two years. Our
analysis of the industrial competitive environment within
Wyandotte County focuses on age, size, and average rent.
We have surveyed and analyzed seven (7) competitive
industrial properties, summarized in the graphic on the
following page.

According to CoStar, the average rental rates among
industrial properties in the county is $4.60 per square foot,
up from $3.63 per square foot a decade ago. Newer
industrial properties, built in the past decade, lease for an
average of four to five dollars per square foot. Some of the
smaller, more niche industrial facilities in the county lease
for as much as seven (7) dollars per square foot.
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The Turner Logistics Center is the largest industrial
deliverable in Wyandotte County in the past decade, boasting
a total of 1.5 million square feet over five buildings. The
buildings range from 346,826 square feet to 543,554 square
feet across 250 acres. The development was built in stages
between 2021 and 2022 and is just north of Interstate 70 at
the Turner Diagonal Freeway.

Other large industrial facilities in Wyandotte County include
the Urban Outfitters Distribution Center, built in 2022 and
comprising over 880,000 square feet of space. The property is
located adjacent to the highly-trafficked Legends Outlet.
Another large-scale property, the 435 Logistics Center
Building A, was built in 2021 and comprises 1.1 million
square feet of space. The warehouse, located just east of the
intersection of interstates 70 and 435, is fully leased as an
Amazon Warehouse. It is part of a larger 400-acre master-
planned logistics park that will include five additional
buildings ranging from 100,000 to 855,000 square feet at the
former Woodlands race track site. The Fairfax Logistics
Center is one of the county’s largest, built in 2017 and
comprising 840,000 square feet of space. The logistics center
houses Comprehensive Logistics Company. Another notable
industrial facility in the county, the 1101 South 5th Street
Warehouse building, was built in 2021 and is comprised of
nearly 75,000 square feet occupied by PepsiCo. It is located at
Levee Road and South 7th Street, just north of the Kansas
River in the Armourdale neighborhood. All four of these
industrial facilities are single-tenant buildings and lease for
five dollars per square foot triple net.
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Smaller, more specialized facilities in the county include
1110 Merriam Lane, a 14,000-square foot warehouse
building built in 2016. It is home to a single tenant, Buck
Roofing Construction LLC, and leases for $7.50 per square
foot. It is located in a highly developed area just north of
Interstate 35 along a busy commercial and industrial
corridor.

Scannell Properties is in the process of converting the
former Woodlands Racetrack in Wyandotte County to a
master-planned logistics park consisting of 3.4 million
square feet of space across six buildings. The development
is located just east of the intersection of Interstate 435 and
Leavenworth Road. As aforementioned, one building has
been built and is occupied by Amazon. The other five
buildings are speculative and are build-to-suit to lease or
build-to-suit to own. They sit on parcels of roughly 35 to 40
acres each. Marvin Companies, a Minnesota-based window
manufacturer, is in the permitting stages to build one of the
buildings, which will comprise a 406,960 square feet
manufacturing facility.
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Competitive Market Position

Wyandotte County’s industrial market continues to witness
strong demand, driven by the global shift to e-commerce
and the increasing need for distribution centers. Industrial
facilities of all ages and types can be found in the county,
and nearly all are at 100 percent occupancy with rents
averaging four to five dollars per square foot. Numerous
newer distribution centers and warehouse facilities are
located to the north and south of the Interstate 70/ Turner
Diagonal Freeway interchange as well as to the west along
Interstate 435 near the Kansas Speedway. Future industrial
development will be space-dependent; vacant industrial land
in the county is heavily concentrated along Interstate 635
south of Metropolitan Avenue in the Sandifer Industrial
Park. A handful of other industrial-zoned plots are located
near Interstate 435 and Kaw Drive. Recent trends suggest
growing demand for industrial properties in the county,
with rents remaining stable for the past four years and the
vacancy rate falling to the lowest it has been in 20 years.
Despite the pandemic, or perhaps in part because of it, the
industrial market benefits from the shift to e-commerce.
However, the threat to the county industrial market going
forward will be tighter lending standards for construction
loans and a reduction of greenfield opportunities; as of
2023, industrial deliveries in the county are down sharply
from that of 2021, a sign that lending practices could
already be impacting the market.

Wyandotte County is well-positioned for future industrial
development, given its historically strong market, strategic
location, and excellent access to regional and national end
markets. The county benefits from its proximity to multiple
modes of transportation, including by rail, water, vehicle,
and air. Location adjacent to Downtown KCK Missouri,
and its comparatively significant concentration of
undeveloped land gives the county a competitive edge over
other locations in the MSA. Further, nearby major medical
centers, such as the University of Kansas Medical Center,
and offices of organizations like the Environmental
Protection Agency position the county to benefit from
recent increased federal investment into reshoring jobs in
bioscience and pharmaceutical and medical device
manufacturing. The Kansas Speedway has also precipitated
development of distribution centers and warchouses—a
trend that is expected to escalate with the growing e-
commerce market. Perhaps most notably, Wyandotte
County boasts direct interstate connections to regional
cities, like Topeka and Columbia, Missouri, as well as large
metropolitan centers like St. Louis, Oklahoma City, Denver,
and Minneapolis.
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One of every three jobs in Wyandotte County is within
industries centered around industrial sectors, including
manufacturing, warehousing, and transportation. This finding
underscores the importance of preserving the sectot’s
growth. Several of the county’s new industrial and logistics
park, including the 435 Logistics Center located just east of
the intersection of Interstate 435 and Leavenworth Road,
have build-to-suit spaces still available, while industrial
construction in the county has fallen consistently since 2020.
Tighter lending practices are increasing demand for the use of
incentives and community-led and-focused strategies to
attract manufacturing companies to the county, which will
bolster both industry and job growth going forward.

Demand Analysis

To quantify industrial demand through the next decade, we
employed occupational projections for the Kansas City
Region, inclusive of Wyandotte, Johnson, Leavenworth, and
Miami counties. We then isolated occupations that utilize
industrial space, which include production and transportation
and material moving occupations. Through 2030, the region
is expected to gain nearly 4,000 new industrial jobs of these
types. As of 2021, Wyandotte County accounted for around
45 percent of regionwide industrial positions.

Industrial space utilization per worker varies heavily based on
use, geography, and machinery, among many other factors. In
Wyandotte County, from 2011 to 2021, the addition of one
industrial worker was associated with the delivery of 991
square feet of industrial space, per data from CoStar. When
selecting only transportation and material moving
occupations, which comprise the lion’s share of recent
industrial job growth, this association increases to 1,117
square feet per worker. According to the U.S. Energy
Information Administration, as of the most recent data
available (2018), the mean utilization rate in distribution
centers is around 2,000 square feet per worker. Given such a
wide range of utilization rates, we applied three assumptive
scenarios: 1,000 square feet per employee (conservative),
1,500 square foot per employee (moderate), and 2,000 square
foot per employee (aggressive). From the period of 2000 to
2010, then 2011 to 2021, Wyandotte County consistently
captured 21 percent of industrial deliveries in the four-county
Kansas City region. Hence, we applied the stable capture rate
of 21 percent to projected future industrial supply.

Based on 10-year employment projections, the region can
support the delivery of between 3,964,000 square feet to
7,928,000 square feet of industrial space. Of this space,
between 3,782,000 to 7,564,000 square feet will be within
warehouse and distribution centers, while 182,000 to 364,000
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square feet will be in manufacturing properties. Wyandotte
County is expected to be able to support between 844,500
to 1,689,000 square feet of additional industrial space
through 2030, assuming that the county captures a
consistent share of regionwide growth. The majority of this
space, between around 780,000 to 1,564,000 square feet,
will be in warehouse and distribution centers, with between
62,000 to 124,000 square feet delivered in manufacturing
facilities.

In our analysis, we calculated the projected delivery of up to
around 1.7 million square feet for the period of 2020 to
2030, however, since 2020 alone, the county has added over
three million square feet within 22 new warehouse and
distribution properties, indicating that existing projections
constitute a significant underestimate of 10-year growth.
This discrepancy may be the product of a variety of factors.
Firstly, regional occupational projections for 2020 to 2030
could have underestimated job growth within the
transportation and warehousing sector, as they were
potentially calculated prior to the meteoric rise of the e-
commerce sector around the pandemic. According to data
from the Bureau of Economic Analysis, this sector gained
only around 1,000 employees from 2011 to 2016, before
adding upwards of 5,000 employees between 2017 to 2021.
Consistent with this massive growth, the industrial market
in Wyandotte County expanded rapidly in the following
years—a trend that could slow significantly in coming years,
as these recently-delivered properties are absorbed and the
market cools. Next, another potential factor is that our
assumption of the ratio of industrial space to worker is
inaccurate. With increasing automation and considerable
technological advancement since utilization rates were last
published in 2018, the current ratio of space to worker may
have increased. For example, the 1,100,000-square foot
Amazon Fulfillment Center FOE1, delivered in 2021,
employs around 1,100 workers, giving a utilization rate of
1,000 square feet per employee.

Finally, one other possibility is that we have underestimated
Wryandotte County’s capture rate of regional industrial
deliveries. Although the county consistently captured
around 20 percent of regional development historically,
from 2020 to the present, it accounted for 28 percent of
total deliveries. In other words, Wyandotte County is
growing into a more competitive regional e-commerce

center.

Located centrally in the country, with strong connections to
end markets throughout the Midwest and South via rail,
water, interstate, and air, Wyandotte County is very well
positioned for future growth of the transportation and
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Projected 10 Year Industrial Demand by Sector
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warchousing industry. Hence, future trends will be heavily
dependent on continued growth of the e-commerce market.
Growth hinges on the popularity of existing major employers
with significant real estate footprints, including Amazon and
Urban Outfitters. It will also depend on the stability of
longstanding manufacturing centers like the General Motors
Fairfax Assembly Plant. Among the greatest barriers to future
industrial development is the availability of unimproved land.
As space within longstanding industrial districts along the
riverfront becomes scarce, industrial deliveries have been
creeping northward. For instance, clusters of recently
developed warchouses and distribution centers have arisen
along the Turner Diagonal Freeway in the Coronado
neighborhood, as well as near The Kansas Speedway. Such
migration of industrial deliveries has the potential to conflict
with surrounding uses and disrupt neighborhood conditions,
demanding proactive and community-oriented strategy for
the selection and approval of future industrial space
development.

Altogether, Wyandotte County has a strong and growing
industrial market, which has already surpassed 10-year
delivery estimates. While this growth is likely to slow in
coming years, the county is well-positioned as a regional
center for e-commerce and logistics.
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Demand Summary

The table on the following pages summarizes a prospective

development program consisting of retail, multi-family,
hospitality, and office uses.

As indicated, demand is estimated for:

approximately 500 units of affordable and market-rate

housing,

more than 320,000 square feet of retail and office

space

up to 400 hotel rooms, and

over 1.7 million square feet of industrial space

Demand Summary:

COUNTYWIDE
MARKET CONDITIONS

WYANDOTTE
COUNTY FUTURE
DEMAND

WYANDOTTE
COUNTY
MARKETABILITY

Industrial

VERY STRONG

Up to 1.7 million SF

Regional market
Workforce

Undeveloped land

Regional competition
Land use compatibility

Current demand is
met
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Office

LIMITED

Up to 320K SF

Institutional office

Future medical office

High vacancy
Low worker utilization

Regional competition
from Class A/A+ space

MODERATE

Urban Core Retail
Strategy

Regional shopping
destination

Demand for misc.
store retailers

Stable small business
corridors
Food deserts in KCK

Local socio-economic
conditions

Preservation of small
businesses

Multifamily

Up to 500 new multi-
family units

Strong regional access
Historic rehab

New construction

Relative affordability

Regional competition
Transit connectivity

Low projected
population growth

DEMAND SUMMARY

MODERATE

Up to 400 new rooms

Legends
KU Medical Center
Downtown core

Future events

Recent low occupancy
rates

Lack of walkability and
non-car transportation

Regional competition

44



SUBAREA ANALYSIS

Subarea Analysis

Introduction to Subareas

For the purposes of clarifying existing market conditions in
Wryandotte County, we carved the county into nine (9)
distinct subareas. These areas were identified through
analysis of recent development trends, demographic and
economic conditions, employment activity, real estate and
neighborhood characteristics, and shared history and
identity. They were refined further via discussion with local
policy and planning officials. Borders between subareas
were drawn with respect to natural and manmade
boundaries, such as roadways. While the subareas vary
significantly in geographic size and population, they are
comprised of similar neighborhoods and communities that
demand a coordinated approach to future development.

A map of the identified subareas is shown below.
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Subarea One: Downtown & Strawberry Hill

The 1.15-square mile subarea encompasses Downtown
Kansas City, Kansas and the Strawberry Hill neighborhood.
The area captures the State Avenue commercial corridor to
18th Street, as well extensive commercial development
along 7th Street. The subarea serves as the “gateway” to the
city from the east and is the city’s principle economic
center. Downtown features a variety of museums, parks,
and entertainment venues, including Memorial Hall and the
7th Street Casino, while Strawberry Hill is dominated by
locally-owned retail and single-family homes. It is the most
densely populated subarea, with 7,200 residents, as well as
one of the fastest growing, having expanded 22 percent
since 2010.

The subarea has a high density of economic activity.
Workers outnumber permanent residents, with 9,700
workers across approximately 570 businesses. These
businesses represent a diverse range of industry sectors and
have particularly strong employment in the health care and
social assistance, professional, scientific and tech services,
wholesale trade, and real estate sectors, altogether
employing over a quarter (2,500) of the area’s workforce.
Additionally, the subarea is a major center of the public
sector, and nearly 40 percent (3,800) of all employees work
in public administration.

According to the 2021 ACS, housing units in the subarea
are generally older, with 1944 as the median year of
structure built. Nearly half (46 percent) of units were built

prior to 1939, as the subarea includes some of the oldest
neighborhoods in Wyandotte County.

- Z

Demographic Overview
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According to current Esri estimates, the subarea has a
population of around 7,200 residents, having grown 22
percent since 2010. Though the vast majority (73 percent) of
the subarea’s 2,140 households contain one or two people, it
has an average household size of 2.76 persons. According to
Esri, the subarea’s population is projected to rise 0.9 percent
annually through 2028.

Housing units are occupied at just 81 percent. Half of all
units are detached or attached single-family homes, while
occupied multi-family units predominantly contain upwards
of 20 units. The median housing value is $93,000 and the
majority (65 percent) of householders are renters.

The subarea’s median age is 37.7 years. The largest age
cohorts are the Family Years (ages 35 to 49) and Empty
Nesters (ages 50 to 64) at 21 percent and 18 percent of
residents, respectively. Around 18 percent of residents have
attained Bachelor’s degrees or higher. Households have
relatively low incomes, with a median houschold income of
$34,000, and 39 percent earn below $25,000 annually.

Residential Market Overview

Downtown has a limited multi-family supply totaling 870
units within 24 buildings. In the past decade, only one
property has been delivered: the 30-unit historic rehab,
Horace Mann Lofts, completed in 2014. The majority of the
subarea’s multi-family developments are historic low-rise
properties, built as early as the turn of the 20th Century, and
contain fewer than 20 units. Larger-scale properties are
generally affordable and public housing developments erected
in the 1960s and 70s. The current market rent of $953 per
month has risen 18 percent since 2013, when it was $803 per

Downtown & Strawberry Hill
Subarea Key Metrics

Size Population Pop. Change
1.15 7,200 +22%
SQUARE MILES RESIDENTS SINCE 2010
Median Median Total
Household Housing Multi-Family
Income Value Units
$34K $93K 870
Number of Total Housing
Workers Businesses Occupancy
9,700 970 81%
EMPLOYEES BUSINESSES TOTAL UNITS
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Office Market Overview

The Downtown Subarea has a total inventory of 1,840,580
square feet of office space within 66 buildings. Over the last
decade, no new office properties have been added, while
one building was demolished. The current market vacancy
rate is 8.5 percent, with an average base rent of $13.85 per
square foot. Most office buildings in the subarea are older,
dating from around 1930 to 1980. Office properties are
clustered predominantly around State Avenue and Huron
Park, and are mostly leased by institutional and government
entities.

Retail Market Overview

The retail in the subarea is highly concentrated along
commercial corridors, State Avenue, Central Avenue, and
South 6th Street, and is mainly comprised of storefront
retail properties under 5,000 square feet. Like other sectors,
most properties are older, built from the 1920s to 1960s,
though some have been renovated more recently. Since
2013, the subarea has gained three new retail properties,
totaling 11,700 square feet, while three buildings at a
combined 95,100 square feet were demolished. As of
August 2023, the average NNN direct rent is $13.94 per
square foot, having increased by over 300 percent since
2013, when it totaled just $3.27 per square foot. Vacancy
rates have remained quite low since 2015, generally below
three percent. The current vacancy is just 0.4 percent,
indicating a very tight market.

Hospitality Market Overview

As tracked by CoStar, the 146-room Hilton Garden Inn
south of State Avenue is the only hotel property in the
subarea.

Industrial Market Overview

The subarea has a number of older, small-scale warehouse
and manufacturing facilities, totaling 37 properties at a
combined 429,000 square feet. Almost all of these
properties date to before 1970, owing to the city’s industrial
history, and no new properties have delivered since 2001.
Industrial properties are scattered throughout the subarea,
though congregate around the State Avenue corridor. The
subarea has a current all-service type asking rent of $6.59,
and market vacancy of 5.5 percent, up from that of recent
years.
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Subarea One Overview

e Strengths: Subarea One is the historic and cultural core
of Kansas City, Kansas. The area is highly accessible
from throughout the Kansas City region and offers a
great diversity of local businesses, institutions, and
greenspaces. It has maintained relatively strong office
occupancy, owing to the stable tenancy of institutions
like the Environmental Protection Agency and Unified
Government, and a robust and stable retail market,
primarily tenanted by locally-owned restaurants and
retailers. Among the more densely population areas in
the county, the subarea has seen significant population
growth over the last decade.

e  Weaknesses: The subarea has seen minimal recent
development in tandem with demolition of office and
retail properties. These factors contribute to the area’s
preponderance of vacant and underutilized lots. The area
is adjacent to major regional thoroughfare, Lewis and
Clark Viaduct, which carries 20,000 to 25,000 vehicles
per day, per Placer.ai; however, most travelers bypass
Downtown. Very low incomes among residents in the
subarea also limit market-driven support for retail and
multi-family development.

e  Opportunities: Benefitting from its central location,
Subarea One is relatively walkable and has a high-density
of daily retail and services. Paired with the area’s strong
recent rent and population growth, it is well-suited for
future multi-family development. Due to its relative
affordability, the area has the opportunity to attract
residents from neighboring Kansas City, Missouri. While
its housing stock is older, the numerous underutilized
historic structures create significant opportunities for
redevelopment as market-rate and/or affordable housing.
Further, the subarea is well-positioned to preserve
existent and support future small-scale, locally-owned
retail, owing to concentrations of businesses along State
Avenue and North 7th Street Trafficway.

e Threats: Among all subareas, Subarea One competes
most directly with Downtown Kansas City, Missouri,
which has seen far greater development activity in recent
years and has fewer vacant or underutilized sites.
Additionally, the area’s large stock of office buildings
makes it particularly vulnerable to the effects of declining
office utilization. Despite positive population trends, the
number of residents under age 35 has declined. As a
result, the population is rapidly aging, with the median
age increasing from 32.3 years in 2010 to 37.7 years at
present, creating potential obstacles to maintaining the
area’s workforce and resident base in the long term.
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Subarea Two: Kensington, Riverview, &
Armourdale

The subarea is characterized by older single-family homes,
bordering alongside industrial development south of and
commercial development along Interstate 70. The 9.37-
square mile subarea has a stable population of around
21,700 residents. Additionally, the Central Avenue
commercial corridor is a gastronomic and cultural
destination, with a multitude of restaurants and other small
businesses serving the local Hispanic community. The area
is a home to City Park and Westlawn Cemetery, in addition
to Donnelly College and the Kansas National Guard.

With over 720 businesses and 10,740 employees, the
subarea is a major employment hub. These businesses
represent a diverse range of industry sectors and have
particularly strong employment in the wholesale trade,
manufacturing, construction, and retail trade sectors,
altogether employing over half (5,360) of the area’s
workforce.

According to the 2021 ACS, housing units in the subarea
are generally older, with 1942 as the median year of
structure built. Nearly half (48 percent) of units were built
prior to 1939, and only 10 percent of units have been
delivered since 1980.

Demographic Overview

According to current Fsri estimates, the subarea has a
population of around 22,128 residents, a two percent
decrease since 2010. Of the subatea’s 7,190 households, half
(50 percent) contain one or two people. However, it has an
average household size of 2.99 persons, the highest of all

studied subareas. According to Esri, the subarea’s
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population is projected to rise 0.4 percent annually through
2028.

Housing units are occupied at just 88 percent. The majority
(71 percent) of housing units are detached or attached single-
family homes, and only seven (7) percent of units are
contained in structures with more than 20 units. The median
housing value is $90,000, and just under half (46 percent) of
houscholders are renters.

The subarea has a younger population with a median age of
29.7 years. The largest age cohorts are the K-12 (ages 5 to 17)
and Family Years (ages 35 to 49) at 23 percent and 20 percent
of residents, respectively. Around 12 percent of residents
have attained Bachelor’s degrees or higher. Households have
relatively low incomes, with a median household income of
$46,000, and 25 percent earn below $25,000 annually.

Residential Market Overview

The majority of multi-family properties in the subarea are
located in the Kensington and Riverview neighborhoods.
They generally consist of small-scale older properties, with
some upwards of 80 years old, and larger scale garden-style
and low-rise developments constructed in the mid 20th
Century. It also contains a handful of high-rise affordable
properties developed in the 1970s. The subarea has a total
supply of 1,267 units across 30 buildings. With vacancy
currently at 2.6 percent, the market asking rent of $766 has
increased 29 percent since 2013. Over the last decade, no new
units have been added to the subarea.

Office Market Overview

Office development is scattered along the Central Avenue
corridor, State Avenue, and within central Armourdale.
Properties within Armourdale were nearly all constructed

Kensington, Riverview &

Armourdale
Subarea Key Metrics

Size Population Pop. Change
9.37 21,700 -2%
SQUARE MILES RESIDENTS SINCE 2010
Median Median Total
Household Housing Multi-Family
Income Value Units
$46K S90K 1,267
Number of Total Housing
Workers Businesses Occupancy
10,740 720 88%
;‘2’ EMPLOYEES BUSINESSES TOTAL UNITS
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from the 1930s to 1960s and consist of freestanding
properties under 10,000 square feet, associated with
adjacent industrial uses. Riverview and Kensington have a
greater number of larger-scale office properties, many of
which are medical offices built in the latter half of the 20th
Century. Altogether, the subarea has a total inventory of
469,000 square feet within 47 buildings, which has remained
unchanged since the mid-2000s. Properties are currently
occupied at over 99 percent with a base rent of $14.50 per
square foot—up 19 percent since 2013.

Retail Market Overview

The subarea has a total retail supply of 1.34 million square
feet within 226 buildings. In the past decade, the total
supply endured a net decrease of neatly 800,000 square feet
due to the 2016 demolition of the Indian Springs Mall,
which contributed to a steep decline in market vacancy
from 39 percent (2015) to just 2.7 percent at present.
Existent retail in the subarea is mainly comprised of free-
standing properties clustered along Central Avenue, State
Avenue, and Kansas Avenue. Retail development occurred
in waves, such that properties generally date either to before
1930, the 1960s, or 1980s, with limited additional
development in the early 2000s. Retail along commercial
corridors are heavily tenanted by local small businesses,
particularly restaurants, while shopping plazas along State
Avenue contain a higher density of chain retailers. The
subarea’s current NNN rent is $10.27, having increased
substantially in recent years.

Hospitality Market Overview

The subarea has one hotel, the 60-room Regency Inn,
which was constructed in 1956. The economy class hotel is
adjacent to the former Indian Springs mall site.

Industrial Market Overview

Armourdale features densely-packed industrial
development, including warehouse, manufacturing, and
distribution facilities ranging heavily in size and uses. The
industrial area was largely built up in the 1940s through
1970s, though two large-scale warechouses have been added
over the last decade. Altogether, the subarea has 8.69
million square feet of industrial space across 269 buildings,
with a vacancy rate of 3.5 percent. The current all-service
type rent is $5.56 per square foot, having steadily increased
in the last three years following fluctuation.
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Subarea Two Overview

e Strengths: Subarea Two offers residents and visitors
unique cultural assets and a high density of locally-owned
businesses. The area is relatively stable, with a steady
population and office properties that are mostly tenanted
by longstanding industrial and medical entities that are
more resilient to post-pandemic trends. The Central
Avenue Corridor is also a draw to the region, attracting
visitors from throughout the MSA. As a result,
occupancy rates within both retail and office properties
are notably high, while rent rates across all commercial
real estate sectors have consistently risen. Like Subarea
One, the area benefits from strong transportation
connectivity and public transit access.

e Weaknesses: With an aging stock, the subarea has seen
the delivery of only industrial properties in the last
decade. Simultaneously, it endured the demolition of the
Indian Springs Mall, which drastically reduced overall
retail supply and created a more than 60-acre vacant site
alongside the interstate. The median housing value and
market rent in the subarea are among the lowest in the
county, limiting market support for future development.

e Opportunities: Armourdale has a large-scale industrial
district, situated along the riverfront and adjacent to the
railroad. Resultantly, it is well-positioned for future
industrial development that can continue to grow this
district. The Central Avenue Corridor also presents
opportunities to stabilize and strengthen the existing
retail market, while potentially supporting small-scale
infill retail development with similar tenants. Although
the Indian Springs Mall site detracts from the area’s
marketability, it presents a clean slate for the
development of both market-rate and affordable multi-
family as part of a mixed-use district.

e Threats: While rent growth across all sectors contribute
to the marketability of the area, such growth could
potentially displace the small businesses that contribute
massively to the area’s character and vibrancy. Industrial
opportunity is strong in the subarea; however, available
space in the district has declined, such that development
will likely be restricted to smaller properties, such as
those under 100,000 square feet, whereas the countywide
market has trended toward very large-scale distribution
and warehouse properties. Finally, the legacy of the
Indian Springs Mall and its eventual demolition could
challenge perceptions of the viability of future
development of all types, though especially retail.
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Subarea Three: Northwest & Quindaro

The subarea includes Kansas City neighborhoods,
Northeast, Northwest, Quindaro Bluffs, and Nearman, as
well as portions of Bethel Welborn and Coronado. The
area, totaling 17.8 square miles, is predominately residential
in character, with scattered commercial development.
Boasting a population of 36,270, the subarea is relatively
densely populated and has experienced moderate growth
(seven (7) percent) since 2010. It features a major
archeological site, the Quindaro Townsite—the footprint of
a town settled in the 1850s as an abolitionist stronghold and
stop on the Underground Railroad. Quindaro Boulevard is
one of the area’s primary corridors, featuring a select
number of locally-owned restaurants and retailers.

The subarea has a moderate density of economic activity
with 4,070 workers across roughly 490 businesses. These
businesses represent a diverse range of industry sectors and
have particulatly strong employment in the health care and
social assistance, education services, retail trade, and
construction sectors, altogether employing over half (2,089)
of the area’s workforce.

According to the 2021 ACS, the median year of a housing
structure built is 1954. The area experienced an uptick in
housing development in the 1950’s and 60’s, with 38
percent of all units built between 1950 and 1969.

Demographic Overview

According to current Hsri estimates, the subarea has a
population of around 36,266 residents, having grown 6.8
percent since 2010. Though the majority (58 percent) of the
subarea’s 12,659 households contain one or two people, it

has an average houschold size of 2.86 persons. According
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to Esri, the subarea’s population is projected to fall 0.2
percent annually through 2028.

Housing units are occupied at just 86 percent. The vast
majority (87 percent) of all housing units are detached or
attached single-family homes, and only four (4) percent of
units are contained in structures of 10 units or more. The
median housing value is $99,000 and the majority (58
percent) of householders are owners.

The subarea’s median age is 34.2 years. The largest age
cohorts are the K-12 (ages 5 to 17) and Family Years (ages 35
to 49) at 20 percent and 18 percent of residents, respectively.
Around 13 percent of residents have attained Bachelor’s
degrees or higher. Households have relatively low incomes,
with a median household income of $45,000, and 27 percent
earn below $25,000 annually.

Residential Market Overview

Multi-family properties are scattered throughout the
Northeast, Northwest, and Bethel Welborn neighborhoods.
The subarea is dominated by garden-style and townhome
developments erected in the 1960s and 70s, though pockets
of comparatively recent development can be found along
State Avenue and Meadowlark Lane. Overall, multi-family
properties in the area contain a total of 2,307 units in 55
buildings, with a current asking rent of $765, up 19.9 percent
since 2013. The subarea has a high vacancy rate of 9.6
percent, which has remained relatively steady over the past
half decade. Although no units have been delivered in the
past 10 years, one 50-unit income-restricted property—
Boulevard Lofts—is currently under construction and
partially opened.

Northwest & Quindaro
Subarea Key Metrics

Size Population Pop. Change
17.8 36,270 +7%
SQUARE MILES RESIDENTS SINCE 2010
Median Median Total
Household Housing Multi-Family
Income Value Units
$45K S99K 2,307
Number of Total Housing
Workers Businesses Occupancy
4070 490  86%
EMPLOYEES BUSINESSES TOTAL UNITS
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Office Market Overview

Office space is limited in the subarea, totaling just 193,640
square feet in 18 buildings. Most office properties are
toward the southern and western edges of the subarea and
consist of office park properties, developed in the 1970s to
2000s, in addition to smaller freestanding properties built in
the 1930s to 1950s. They are mainly tenanted by small
firms. The office market has a relatively high vacancy of
15.6 percent and has ranged from 13.5 to 21.8 percent since
2014. No new offices properties have been added since
2006.

Retail Market Overview

The subarea has a high density of free-standing retail
development along Quindaro Boulevard, as well as within
shopping plazas and strip malls along Leavenworth Road,
State Avenue, and Parallel Parkway. Strip mall development
was mainly constructed in the mid 20th Century, with a
limited number of structures developed in the 2000s.
Freestanding retail is generally older, dating to the 1930s
and 40s. The subarea has a total retail inventory of 730,650
square feet across 123 buildings. Vacancy fluctuated heavily
over the past decade, reaching a peak of 19.2 percent as of
August 2023. Two properties, totaling 16,640 square feet,
were delivered in the past decade, while three properties at
around 18,500 square feet total were demolished. The
subarea average NNN rent is $4.45, having fluctuated
widely, though overall declining since 2013.

Hospitality Market Overview

According to CoStar, the subarea has one hotel, the Relax
Inn, located on State Avenue near Kensington Park. The

economy class property has 27 rooms and was constructed
in 1995.

Industrial Market Overview

Industrial properties are primarily found in the Northeast
neighborhood, near Downtown Kansas City, Kansas
totaling 756,000 square feet. Of the 35 industrial properties,
most are smaller warehouses less than 20,000 square feet.
Larger properties, upwards of 50,000 square feet, are within
close proximity to the Fairfax industrial district. All
properties are dated, mainly constructed in the 1940s to
1960s, and none have been added since a warechouse was
renovated in 2000. The market has a vacancy rate of 5.2
percent—a historic high, following years of close to one
percent vacancy. The current asking rent is unknown;
CoStar gives a most recent market rent of $3.56 per square
foot from 2017.
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Subarea Three Overview

Strengths: Subarea Three boasts unique historic assets,
strong community organizations, a variety of retail and
housing typologies, and excellent access to extensive
greenspace and Downtown KCK. The area has among
the highest rates of homeowners of all subareas,
indicating relative stability of population. In fact, the
subarea population grew 6.8 percent since 2010. The
Quindaro Boulevard Corridor is a draw to the region, as
it offers diverse retail and dining options. While incomes
are generally higher in areas to the west, the subarea has
the highest median household income of all subareas in
Wyandotte County’s urban core.

Weaknesses: Per CoStar, the subarea has seen very
limited to no recent development across all sectors.
Further, vacancy rates are persistently high, especially
among the retail and office markets. These patterns are
evident within the subarea’s primary commercial
corridor, Quindaro Boulevard, which has numerous
derelict and abandoned retail and single-family properties
and vacant lots. Due to poor market conditions, the area
sees massive gaps in access to vital retail, leading much of
the subarea to qualify as a “food desert”.

Opportunities: Although the subarea’s significant
vacancy may hinder marketability, it also presents
opportunity for future redevelopment. The area has
extensive undeveloped land to the northwest, though
strategy should foremost focus on improving existing
conditions within the urban core. Quindaro Boulevard is
a prime candidate for infill retail and multi-family
development, while stabilizing and strengthening existing
businesses. Additionally, areas to the northeast, along the
Fairfax Trafficway, are well-positioned for future
industrial development, as consistent and appropriate
with surrounding uses.

Threats: The subarea faces weak market conditions
generally, with relatively low rents and occupancy rates.
Consequently, future development is unlikely to be
purely market-driven; instead, community development
and incentive-based approaches will be needed. As a
result, multi-family development will likely be restricted
to tax credit properties, while a potential grocery store
would need public subsidy, more rooftops, and/or
increased household incomes.

51



Subarea Four: Fairfax

Fairfax is a 4.28-square mile district along the Missouri
River, separated from Kansas City, Kansas by the railroad.
The subarea is the city’s leading industrial center, featuring
one of the region’s largest employers, General Motors. The
area is near-exclusively industrial, with 163 businesses
employing 7,100 workers, predominantly in the
manufacturing, logistics, and wholesale trade sectors. As
such, it has no permanent residents.

The subarea is the manufacturing center of KCK, and the
majority (57 percent) of employment is concentrated in the
manufacturing sector. Businesses in the manufacturing
sector account for 18 percent of all businesses in the
subarea, and employ over 4,000 workers across 30
businesses. Remaining employment is distributed among
the retail trade, wholesale trade, and construction sectors,
which all together employ 27 percent of the workforce.

The area is utilized almost exclusively for industrial uses.
Despite high levels of employment, there are no residents
or housing units in the area. Employees commute from
surrounding neighborhoods to work in the Fairfax district.

Residential Market Overview

According to CoStar, there are no multi-family apartment
buildings in this subarea.

Office Market Overview

According to CoStar, there are no office buildings in this

subarea.
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Retail Market Overview

According to CoStar, there are no retail buildings in this
subarea.

Hospitality Market Overview
According to CoStar, there are no hotels in this subarea.
Industrial Market Overview

Industrial properties are primarily concentrated on the
western edge of the subarea west of Fairfax Trafficway and
total about 15 million square feet. Of the 126 industrial
properties, about 40 percent are small warehouses under
30,000 square feet while another 40 percent are medium
warehouses between 30,000 and 100,000 square feet. Larger
properties of more than 100,000 square feet are spread
throughout the subarea, while the largest, with more than 3.2
million square feet, is located at the northeastern edge of the
subarea off Levee Road. Most properties are dated, mainly
constructed in the 1940s to 1980s with some having been
renovated in the past 10 years, and five have been added
since 2000. The market has a vacancy rate of 0.8 percent—a
historic low, following years of 1.5 to 3.5 percent vacancy.
The current average asking rent is $4.39 per square foot,
which is the highest it has been in a decade.

Fairfax
Subarea Key Metrics
Size Population Pop. Change

SOUAR:E MILES RESIDENTS SINCE 2010

Median Median Total
Household Housing Multi-Family

Income Value Units
Number of Total Housing

Workers Businesses Occupancy

EMI,-"LOYEES BUSINESSES TOTAL UNITS
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Subarea Four Overview

e Strengths: Subarea Four is one of the principal
employment hubs in Wyandotte County. It is a
longstanding industrial center, with very low vacancy
rates and strong recent rent growth. The area has a
diverse array of industrial businesses, thereby reducing
reliance on the area’s largest employer, General Motors.
While Fairfax has no permanent residents, it has a
daytime population of upwards of 7,000 people,
according to Esri. Located across the river from North
Kansas City, Missouri, the district has ready access to
the region via multiple modes of transportation. The
clustering of the region’s industrial uses within the
Fairfax district and those like it isolates and reduces
resident exposure to externalities associated with
industrial activity.

e Weaknesses: The subarea is comprised near-
exclusively of industrial properties, with retail limited to
a handful of gas stations and banks. This scenario leads
to leakage, such that workers have to exit the district to
access daily retail. Subarea Four is contained by the
railroad and, as a result, has few entry and exit points,
creating potential congestion. Furthermore, relative to
other industrial centers in the county, Fairfax has an
older inventory, has seen limited recent development,
and has a smaller concentration of businesses in the
growing e-commerce sector.
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Opportunities: As a regional manufacturing center,
Subarea Four is well-positioned to benefit from public
and private investment in the advanced manufacturing
sector. Additionally, growing post-pandemic investment
in “reshoring”, or bringing previously outsourced jobs
back to the nation, creates opportunity for growth within
the manufacturing industry. With good regional
connectivity, the subarea can also capitalize on the
county’s burgeoning e-commerce sector. Although there
is little to no data on the local retail market, there appears
to be a built-in, underserved market for a small
freestanding retailer, such as a convenience store or deli.

Threats: Future development in Fairfax will be limited
by the shrinking availability of undeveloped land and the
area’s few access points to the rest of the city and region.
Such restrictions will particularly curtail development of
warchouses and distribution centers, given their high
demand on transportation infrastructure. Expansion of
the logistics market in the district would increase
resiliency in the wake of long-term employment declines
within and future uncertainty regarding the
manufacturing industry.
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Subarea Five: Santa Fe, Argentine, &
Shawnee Heights

This subarea comprises KCK neighborhoods south of the
Kansas River and north of Interstate 35, bordered by 59th
Street to the west. It includes industry-dominated
neighborhoods, Santa Fe and the Central Industrial District,
which are separated from residential communities to the
south by the railroad. These areas feature some of the
region’s largest employers, including the Burlington
Northern-Santa Fe Railroad, Associate Wholesale Grocers,
and United Parcel Service. Altogether, the 15.5-square mile
area has a workforce of 15,860 across 822 businesses. With
a steady population of around 26,340 residents, the area
includes mainly single-family homes, in addition to
significant commercial development along Merriam Lane
and Interstate 635. The historic Argentine neighborhood,
once a separate city, retains its own unique community
identity to this day.

The subarea’s 822 businesses represent a diverse range of
industry sectors and have particularly strong employment in
the wholesale trade, transportation and warchousing,
manufacturing, and educational services, altogether
employing over half (8,600) of the area’s workforce.

According to the 2021 ACS, the median year of a housing
structure built is 1957. Nearly half (44 percent) of units
were built between 1950 and 1969, and only about six
percent of units have been built since 1990.

Demographic Overview

According to current Esri estimates, the subarea has a

population of around 26,343 residents, having grown 1.5
percent since 2010. Though the majority (59 percent) of the
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subarea’s 9,294 households contain one or two people, it has
an average household size of 2.83 persons. According to Hsri,
the subarea’s population is projected to decline 0.4 percent
annually through 2028.

Housing units are occupied at 92 percent. The vast majority
(87 percent) of all units are detached or attached single-family
homes, while only three percent of occupied multi-family
units contain upwards of 20 units. The median housing value
is $161,000, and the majority (65 percent) of householders are

Owners.

The subarea’s median age is 34.6 years. The largest age
cohorts are the K-12 (ages 5 to 17) and Family Years (ages 35
to 49) at 19 percent of residents each. Around 15 percent of
residents have attained Bachelot’s degrees or higher.
Houscholds have average incomes, with a median household
income of $59,000, and 17 percent earn below $25,000
annually.

Residential Market Overview

Multi-family properties are scattered throughout the subarea.
They are predominantly garden-style developments erected
prior to 1970, though one development located just south of
the Kansas River was built in 2010 and one development
located at the Missouri/Kansas border is currently under
construction in an emerging mixed use district in the Historic
West Bottoms that is unlike the rest of the subarea. Overall,
multi-family properties in the area contain a total of 915 units
in 16 buildings, with a current asking rent of $909, up 22.2
percent since 2013. The subarea has a low vacancy rate of 4.8
percent, which is nearly double that of last year, 2.6 percent,
but significantly lower than the eight percent vacancy rate in
2021. Although no units have been delivered in the past ten

Santa Fe, Argentine, &

Shawnee Heights
Subarea Key Metrics

Size Population Pop. Change
15.5 26,340 +1.5%
SQUARE MILES RESIDENTS SINCE 2010
Median Median Total
Household Housing Multi-Family
Income Value Units
: $50K  S161K 915
w
§ Number of Total Housing
Workers Businesses Occupancy
15,860 822 92%
EMPLOYEES BUSINESSES TOTAL UNITS
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years, one 232-unit market-rate property—The Yards—is
currently under construction.

Office Market Overview

Office space is abundant in the subartea, totaling just
543,000 square feet in 46 buildings. Many of the office
properties are toward the southern and northern edges of
the subarea with another handful in the middle of the
subarea along Metropolitan Avenue. They consist of mainly
single-tenant buildings, developed prior to the 1980s, with a
handful of multi-tenant office buildings built in the 1970s to
early 2000s. The office market has a relatively low vacancy
rate for the region, 6.6 percent, but it is much higher than in
the past decade, which has ranged from less than one (1)
percent to 4.8 percent. One office property was added in
2019, while the Cambridge Business Park is a proposed
office park with 68,400 square feet that would be located
near the Missouri/Kansas border.

Retail Market Overview

The subarea has a high density of free-standing retail
development along Metropolitan Avenue, as well as within
neighborhood centers along Merriam Lane, Shawnee Drive
and North James Avenue near Downtown. Retail
development in the subarea was mainly constructed prior to
1980, with one or two structures developed in the eatly
2000s. The subarea has a total retail inventory of 768,000
square feet across 129 buildings. Vacancy fluctuated heavily
over the past decade, reaching a peak of 5.9 percent in Q3
2021, but falling to 0.8 percent as of August 2023. One
property, totaling 41,670 square feet, was delivered in the
past decade, while 10 properties at a combined 57,000
square feet were demolished. The subarea average NNN
rent is $12.90, which has increased steadily since 2013.

Hospitality Market Overview

According to CoStar, the subarea has one hotel, the Clark
Motel, located on Merriam Lane near the 18th Street
Expressway. The economy class property has 15 rooms and
was constructed in 1953.

Industrial Market Overview

Industrial properties are concentrated to the south along
Merriam Lane, to the north along Turner Diagonal
Freeway, and in the Central Industrial District
neighborhood in the Historic West Bottoms. Overall, the
subarea has a total of 9.3 million square feet of industrial
space. Of the 254 industrial properties, most are small to
medium warehouses less than 100,000 square feet. Larger
properties over 100,000 square feet are nearly all within
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Santa Fe. Most of the properties are dated, mainly
constructed in the 1950s to 1980s, and two have been added
in the past 10 years. The market has a decade-low vacancy
rate of 1.7 percent, which has been fairly consistent since
2021, but is substantially lower than the 10 years prior to that.
The current asking rent is $3.69 per square foot, which is
down from $5.39 in 2022, yet is similar to rates between 2018
and 2021.

Subarea Five Overview

e Strengths: Subarea Five is characterized by a diverse
array of neighborhoods and real estate typologies.
Argentine, in particular, has a unique identity, owing to
its history as an independent city. The subarea’s
population is relatively stable and includes a large share
of family households. The Santa Fe and Historic West
Bottoms areas are home to many of the area’s largest
employers and feature excellent access to regional
transportation, especially railroads. The subarea has a
range of retail typologies, including auto-oriented strip
and neighborhood centers and comparatively walkable
freestanding retailers. Industrial and retail vacancy rates
are both notably low, while office and multi-family
vacancy are low for the region.

e Weaknesses: Strong Avenue, just south of Santa Fe, has
a concentration of walkable retail and restaurants, though
these are interspersed with underutilized and abandoned
retail structures. Merriam Lane, another significant
thoroughfare, is lined with small-scale industrial
properties and retailers and also contains numerous
vacant lots and structures. Conditions on the roadway
also greatly improve toward and within Johnson County.
Future industrial development within Santa Fe will be
restricted by the BNSFE railway lines. The area’s multi-
family market is very limited and dated, leaving few
options for area renters.

e  Opportunities: Following stabilization of existing
businesses, the Strong Avenue commercial corridor is a
good candidate for multi-family and infill retail
development, as it has good access to transit networks,
many undeveloped lots, and is within close proximity to
daily retail and services. Along Merriam Lane, there is a
market for small-scale industrial development. For both
corridors, strategy should focus on repositioning existing
vacant and underutilized stock, which is relatively intact,
combined with new multi-family construction. The
Historic West Bottoms has opportunity for market rate,
loft-style development not seen elsewhere in Wyandotte
County. Depending on amenities, finish, and location,
such a development could achieve rents comparable to
that in Kansas City, Missouri. Lastly, Santa Fe has a
handful of large unimproved parcels, which could
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support future warchouse or distribution center
development.

e Threats: Subarea Five has seen minimal recent
development activity, limited solely to office and
industrial properties. The area also faces direct
competition from Overland Park and Merriam to the
south and west, which have relatively affluent
populations and high density of retail, while the
Historic West Bottoms competes with bordering in
Kansas City, Missouri. The sprawling pattern of
development has favored new construction in growing
suburbs to the south, leaving properties in the subarea’s
northern communities to decay. Most development is
heavily auto-oriented and the area has limited transit
connectivity. Lastly, with a sizable office market, rising
office vacancy and decreasing utilization leave the
future of these properties uncertain.
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Subarea Six: Rosedale

The area is 2.64 square miles and located southeast of
Interstate 35 to the southeastern border of Wyandotte
County. The area is foremost defined by the University of
Kansas Medical Center—Wyandotte County’s largest
employer, with a workforce of around 6,500 employees,
accounting for over half of the 12,145 workers in the area.
In fact, workers outnumber the 10,000 residents, making it
the second most densely-populated of all subareas.
Consequently, the subarea has a particularly high density of
multi-family housing. It has seen significant recent office,
hotel, retail, and multi-family development, principally
clustered along Rainbow Boulevard and associated with the
medical center. Additionally, the subarea features
community amenities, Rosedale Park and Fisler Park.

The subarea has a high density of economic activity.
Workers outnumber permanent residents, with 12,145
workers across roughly 418 businesses. The majority of
employment is concentrated in the professional, scientific,
and tech services sector and the health care and social
assistance sector, which employ 53 percent and 25 percent
of the workforce, respectively. Together, the sectors employ
over 9,500 workers.

According to the 2021 ACS, housing units in the subarea
area relatively newer, with 1969 as the median year of
structure built. Approximately 340 units (17 percent) have
been delivered since 1990.

Demographic Overview

According to current Hsri estimates, the subarea has a
population of around 10,000 residents, having remained
stagnant since 2010. The vast majority (79 percent) of the
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subarea’s 2,140 households contain one or two people,
resulting in an average household size of 1.93 persons.
According to Esrti, the subarea’s population is projected to
rise 1.1 percent annually through 2028.

Housing units are occupied at 90 percent. Half of all units are
detached or attached single-family homes, while occupied
multi-family units predominantly contain between 5 to 19
units. The median housing value is $174,000, and the majority
(73 percent) of householders are renters.

The subarea’s median age is 32.4 years. The largest age
cohorts are the Early Workforce (ages 24 to 34) and Family
Years (ages 35 to 49) cohorts at 23 percent and 20 percent of
residents, respectively. Around 41 percent of residents have
attained Bachelot’s degrees or higher. Households have
average incomes, with a median household income of
$52,000, and 23 percent earn below $25,000 annually.

Residential Market Overview

Rosedale has a deep multi-family market, totaling roughly
2,900 units within 59 properties. These properties are
clustered heavily to the west of Rainbow Boulevard, adjacent
to the University of Kansas Medical Center, as well as along
Eaton Street. Properties in the subarea are largely mid-rise
and garden-style developments constructed in the 1960s to
1980s, with a handful of older and recently-built
developments. One property with 25 units was delivered over
the last decade. Since 2013, the total unit inventory has
declined slightly due to the demolition of a 49-unit property,
to be replaced by a 228-unit property that is currently under
construction. Market vacancy has remained relatively stable,
hovering from seven (7) to eight (8) percent. With a current
asking rent of $964, the area has seen particularly strong rent
growth, increasing 52 percent since 2013.

Rosedale
Subarea Key Metrics
Size Population Pop. Change
2.7 10,000 <0.5%
SQUARE MILES RESIDENTS SINCE 2010
Median Median Total
Household Housing Multi-Family
Income Value Units
$52K $174K 2,900
Number of Total Housing
Workers Businesses Occupancy
12,150 418 90%
EMPLOYEES BUSINESSES TOTAL UNITS
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Office Market Overview

Excluding healthcare properties (note, CoStar provides only
partial data on healthcare properties), the subarea has a total
office inventory of 763,760 square feet within 38 buildings.
Office properties are generally located to the east of
Rainbow Boulevard, particularly around KU Medical
Center. While the area was principally built up in the 1970s
to 1990s, a few larger, multi-tenant properties have been
added in the past decade. Large-scale office developments
ranging from 50,000 to 100,000 square feet surround the
campus and ate principally tenanted by related medical
providers. According to CoStar, the current vacancy rate is
low, under one (1) percent, and the average base rent is $27
per square foot, having increased by over 56 percent just
within the past half decade.

Retail Market Overview

Retail properties in the subarea are heavily concentrated
along Rainbow and Southwest Boulevards. The dominant
typology is freestanding retail, under 5,000 square feet.
Retail near the medical center was largely built concurrently
with office properties, while remaining developments are
generally older, dating to the mid 20th Century. Currently,
the subarea has a total inventory of 357,490 square feet
within 72 buildings. Around 8,300 square feet has been
delivered since 2013, though roughly 15,000 square feet was
demolished. Retail properties have a vacancy rate of 3.8
percent and NNN market rent of $22 per square foot.

Hospitality Market Overview

The subarea has a relatively strong hotel market, bolstered
by the medical center. Inventory totals 279 rooms within
three properties, one of which (Home2 Suites) was built in
2018. All hotels are midscale or upper midscale and are
located near Rainbow Boulevard.

Industrial Market Overview

Numerous small-scale warehouses and service centers,
dating to the latter half of the 20th Century, line Southwest
Boulevard. Altogether, the subarea has 1.36 million square
feet of industrial space across 65 buildings, with one 16,000-
square foot property added in the last decade. Vacancy has
historically remained very low—around one (1) percent—
while rents have risen to $10 per square foot, up 67 percent
since 2013.

Subarea Six Overview

e Strengths: Subarea Six is a unique area of the county,
as it functions much like an extension of Kansas City,
Missouri, directly bordering to the east and not
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physically or psychologically separated by bluffs or rivers
like much of the rest of the border. Recent development
in the subarea has almost exclusively been associated
with KU Medical Center along the Rainbow Boulevard
corridor. Consequently, the area has among the highest
quality newly-delivered office, retail, and multi-family
properties. The subarea has seen very high rent growth
within the multi-family and office sectors and low
vacancy across all commercial sectors. Further, the area
has a concentration of hotels, supported by visitors to
the medical campus, and a built-in market from staff and
students at the medical center. The area workforce is also
highly educated, as 41 percent of residents have at least
four-year college degrees.

Weaknesses: While the area has seen recent
construction of multiple high-end properties, particularly
along Rainbow Boulevard, much of the existing multi-
family stock is comprised of aged, garden-style
developments dating to the mid 20th Century. The
subarea has a wide disparity in the quality of stock and
neighborhood conditions between areas around the
medical center and those located to the south and west.
Further, Southwest Boulevard—the other primary
commercial corridor in Rosedale—features a hybrid of
industrial and retail development that is heavily oriented
toward wholesale and auto shops, though also includes
coffee shops, restaurants, and well-maintained single-
family homes.

Opportunities: Given its inclusion of the medical center
and strong recent development velocity, the subarea is
one of the few areas of the county that could support
future office development, ideally related to medical use.
In fact, the medical center recently released plans to
develop a $143-million cancer research center within its
Rosedale campus, to begin construction in the fall of
2024. Additionally, the area could feasibly support hotel
development; although it would be near-exclusively
dependent on traffic to the medical center, it is not far
from Downtown Kansas City, Missouri, and could
potentially capture visitors. Finally, having seen rapidly
rising rents, the subarea has among the greatest market
support for future market rate multi-family development.

Threats: The disparity of conditions within and outside
of the Rainbow Boulevard corridor could limit expansion
of future development. Furthermore, the unparalleled
rise in rents within multi-family and office properties
have the potential to displace longstanding residents and
businesses. Hence, strategy will need to balance
expansion of uses related to the medical center with the
needs of the local community—one that is likely to
include a greater proportion of transitory or
impermanent residents who are students and/or staff at
the medical center.
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Subarea Seven: Victory Hills

The subarea incorporates the neighborhoods of Victory
Hills, Nearman Hills, and Pomeroy. The 20.7-square mile
subarea has 30,170 residents, up from 27,800 in 2010, and
features a mix of single-family and multi-family residential,
with density increasing with closer proximity to central
thoroughfares, State Avenue and Parallel Parkway. The area
features extensive retail along State Avenue, particularly
near Kansas City Kansas Community College (KCKCC)
and has nearly 650 businesses, employing 9,800 workers.
Recent development has largely been industrial, dominated
by the completion of the multi-building Turner Logistics
Center immediately north of Interstate 70. At the subarea’s
northwestern edge, Wyandotte County Lake Park offers
1,500 acres of rugged parkland and an extensive trail
system.

Employment is highly concentrated in the health care and
social assistance and educational services sector, which
employ 28 percent and 22 percent of the workforce,
respectively. Together, these sectors employ over 4,800
workers, or around half (49 percent) of the area’s
workforce.

According to the 2021 ACS, housing units in the subarea
are generally newer, with 1968 as the median year of
structure built. Half of all housing units in the subarea were
built between 1960 and 1979, and about 12 percent of units
have been built since 1990.

Demographic Overview

According to current Esri estimates, the subarea has a
population of around 30,166 residents, having grown 8.6
percent since 2010. Although the majority (65 percent) of
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the subarea’s 11,417 houscholds contain one or two people,
the average household size in the subarea is 2.6 persons.
According to Esrti, the subarea’s population is projected to
rise 0.1 percent annually through 2028.

Housing units are occupied at 91 percent. The vast majority
(79 percent) of units are detached or attached single-family
homes, while just nine (9) percent of occupied multi-family
units contain upwards of 20 units. The median housing value
is $168,000, and the majority (63 percent) of householders are

Owners.

The subarea’s median age is 39.4 years. The largest age
cohorts are the Family Years (ages 35 to 49) and Empty
Nesters (ages 50 to 64) at 18 residents each. Around 21
percent of residents have attained Bachelor’s degrees or
higher. Housceholds have average incomes, with a median
household income of $58,000, and 18 percent earn below
$25,000 annually.

Residential Market Overview

Victory Hills has a strong multi-family market, totaling nearly
3,000 units within 42 properties. These properties are
clustered heavily to the south of Leavenworth Road, with
many adjacent to KCKCC. Properties in the subarea are
largely mid-rise and garden-style developments constructed in
the 1960s to 1980s, with a handful of older and more
recently-built developments. One property with 60 units was
delivered in 2021, while another with 115 units, Davidson’s
Landing, was delivered this year (2023). Market vacancy has
fluctuated greatly over the past decade, ranging from 2.5
percent to 10.6 percent and currently sits at 7.1 percent. With
a current asking rent of $928, the area has seen particularly
strong rent growth, increasing 28 percent since 2013.

Victory Hills

Subarea Key Metrics

Size Population Pop. Change
20.7 30,166 +8.6%
SQUARE MILES RESIDENTS SINCE 2010
Median Median Total
Household Housing Multi-Family
Income Value Units
$58K $168K 3,000
Number of Total Housing
Workers Businesses Occupancy
9800 650  91%
EMPLOYEES BUSINESSES TOTAL UNITS
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Office Market Overview

The subarea has a total office inventory of 396,000 square
feet within 48 buildings. Office properties are generally
located along the east-west corridors of Leavenworth Road,
Parallel Parkway, and State Avenue. Nearly all were built
prior to 1990, with just a few being added around 2000. The
majority of office buildings are less than 20,000 square feet
with only the Wyandotte Providence Hospital surpassing
50,000 square feet. According to CoStar, the current
vacancy rate is high, about 12.7 percent, and the average
base rent is $19.95 per square foot, having increased about
18 percent within the past decade.

Retail Market Overview

Retail properties in the subarea, like the office buildings, are
heavily concentrated along Leavenworth Road, Parallel
Parkway, and State Avenue. The dominant typology is
freestanding retail, under 5,000 square feet, and
neighborhood centers between 50,000 and 100,000 square
feet. Much of the retail dates to the mid 20th Century, but
11 properties totaling around 275,000 square feet have been
delivered since 2013. Currently, the subarea has a total
inventory of 1.8 million square feet within 149 buildings.
Retail properties have a vacancy rate of 5.0 percent and
NNN market rent of $12.23 per square foot.

Hospitality Market Overview

The subarea has just three hotels, all located near State
Avenue in the Coronado neighborhood. Inventory totals
104 rooms, one of which (Days Inn Near Kansas City
Speedway) was built in 2022. All three hotels are economy.

Industrial Market Overview

Numerous small-scale warehouses and service centers,
primarily built in the 1970s and 1980s, are concentrated at
State Avenue and North 64th Terrace. The Turner Logistics
Center, located near State Avenue and the Turner Diagonal
Freeway, is the subarea’s large-scale industrial development
with five buildings ranging from 248,000 to 543,000 square
feet. Altogether, the subarea has 2.1 million square feet of
industrial space across 23 buildings, with four buildings
from the Turner Logistics Center added in the last decade.
Vacancy has historically remained very low—around one (1)
percent—with the exception of periods of absorption from
the new buildings, while rents have risen to $5.51 per square
foot, up 28 percent since 2013.
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Subarea Seven Overview

e Strengths: Subarea Seven has a number of retail centers
located along State Avenue, which were built in the 1960s
to 1980s, though have all been recently renovated and
expanded. As a result, the subarea has captured a
significant share of the recent retail deliveries in the
county. The area has a relatively high density of multi-
family development, which is also clustered around retail
centers. There is a growing logistics sector, with the
subarea including the Turner Logistics Center—one of
the largest recent warchouse and distribution centers in
the county, which has been delivered in phases since
2021. Due to this development, the subarea maintains
relatively high industrial rents.

e Weaknesses: The subarea is highly suburban in
character, as most uses are heavily auto-oriented and
walkability is limited. As such, retail is limited to strip and
neighborhood centers, tenanted by chain retailers and
big-box stores. Both these properties and the area’s aged
suburban office developments are particularly vulnerable
to changing consumer and tenant preferences toward
accessibility and density.

e  Opportunities: With good availability of unimproved
land, the subarea is well-positioned to support future
large-scale development. In particular, the area’s
proximity to The Legends Outlet and major
thoroughfares could allow logistics uses to continue
expansion. Large-scale multi-family development would
be appropriate around existing shopping centers and
thoroughfares; accessibility to such amenities positions
the area well to support new construction of senior
and/or affordable housing.

e Threats: The delivery of the Turner Logistics Center and
an Amazon distribution center to the south indicates a
trend of industrial development creeping northward from
its historic location along the riverfront. As these
buildings demand large footprints and can create
significant congestion, pollution, and other negative
externalities, such patterns of development may conflict
with surrounding uses, community needs, and future
housing or retail development. While most retail along
State Avenue is well occupied, the area includes a handful
of now vacated big-box stores. These “grayfields” detract
from the community and are exceedingly challenging to
reposition given their large floorplates and construction
quality.
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Subarea Eight: Southwest Wyandotte

At 44.6 square miles, this subarea is the largest by area and
has a population of 20,720 residents. Comprising Kansas
City’s southwestern neighborhoods, Muncie and Morris, as
well as suburbs, Edwardsville, Sunflower, and Bonner
Springs, the vast majority of the subarea is made up of low-
density single-family homes. Industrial uses—mainly
warchouses and logistics facilities—dominate to the south
of Kaw Drive along the riverfront, employing a significant
portion of the subarea’s 11,340 workers within 683
businesses. Retail and other commercial development
cluster around the town centers of Edwardsville and
Bonner Springs and at the intersection of Interstate 70 and
State Route 7. Further, the subatea is home of the Grinter
Place Historic Site, a farmhouse dating to the 1850s.

The subarea’s 683 businesses represent a diverse range of
industry sectors and have particularly strong employment in
the wholesale trade, retail trade, transportation and
warehousing, and information sectors, altogether employing
around half (5,400) of the area’s workforce.

According to the 2021 ACS, housing units in the subarea
are generally newer, with 1975 as the median year of
structure built. The area saw a significant amount (12
percent) of units delivered between 2000 and 2009,
indicating a large amount of recently developed housing
stock.

Demographic Overview

According to current Esri estimates, the subarea has a

population of around 20,700 residents, having grown 3
percent since 2010. The majority (62 percent) of the
subarea’s 8,040 households contain one or two people, and
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it has an average houschold size of 2.55 persons. According
to Esri, the subarea’s population is projected to decline 0.1
percent annually through 2028.

Housing units are occupied at 93 percent. The vast majority
(72 percent) of all units are detached or attached single-family
homes, while a significant portion of the population is
housed in mobile homes (17 percent). The median housing
value is $189,000 and the majority (73 percent) of
householders are owners.

The subarea’s median age is 38.5 years. The largest age
cohorts are the Family Years (ages 35 to 49) and Empty
Nesters (ages 50 to 64) at 19 percent of residents each.
Around 23 percent of residents have attained Bachelor’s
degrees or higher. Households have relatively high incomes,
with a median houschold income of $70,000, and 15 percent
carn below $25,000 annually.

Residential Market Overview

Southwest Wyandotte’s multi-family developments are
concentrated in Bonner Springs, Edwardsville, and Muncie.
Inventory totals nearly 3,000 units within 25 properties.
Properties in the subarea are largely mid-rise and garden-style
developments constructed in the 1960s to 1980s. One
property with 72 units, Windridge Estates, was delivered in
2020, but there have been no other deliveries in the past
decade. Market vacancy has fluctuated greatly over the past
decade, ranging from 3.5 percent to 8.3 percent and currently
sits at 6.5 percent. With a current asking rent of $874, the

area has seen strong rent growth, increasing 22 percent since
2013.

Southwest Wyandotte

Subarea Key Metrics

Size Population Pop. Change
44.6 20,720 +3%
SQUARE MILES RESIDENTS SINCE 2010
Median Median Total
Household Housing Multi-Family
Income Value Units
S70K  S$189K 3,000
Number of Total Housing
Workers Businesses Occupancy
11,340 683 93%
EMPLOYEES BUSINESSES TOTAL UNITS
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Office Market Overview

The subarea has a total office inventory of 190,000 square
feet within 26 buildings. Office properties are generally to
the west of Kaw Drive in the Bonner Springs neighborhood
with a handful along Kaw Drive. Nearly all were built prior
to 1980, with a few century properties located in
Downtown Bonner Springs, and the majority are less than
10,000 square feet. According to CoStar, the current
vacancy rate is low, about three (3) percent, and the average
base rent is $17.47 per square foot, having increased about
20 percent within the past decade.

Retail Market Overview

Retail in Southwest Wyandotte is strong and heavily
concentrated in the Bonner Springs, Loring, and
Edwardsville neighborhoods and in an area just south of
the Turner Diagonal Freeway. The dominant typology is
freestanding retail, under 5,000 square feet, and
neighborhood centers between 10,000 and 20,000 square
feet. Numerous fast-food chain restaurants are located
along State Highway 7 in Bonner Springs. Much of the retail
on the western edge of the subarea is newer, built since
1990, while most of the inventory to the east was built prior
to 1990. Four buildings have been delivered in the past
decade with the most recent added in 2022. Currently, the
subarea has a total inventory of 803,000 square feet within
98 buildings. Retail properties have a vacancy rate of 0.7
percent and NNN market rent of $13.35 per square foot.

Hospitality Market Overview

The subarea has eight (8) hotels primarily located along the
Interstate-70 corridor. Inventory totals 349 rooms, two of
which were renovated in the past five years. The hotels
range in type from economy to upper midscale, including
one bed and breakfast.

Industrial Market Overview

The industrial market in Southwest Wyandotte is deep,
concentrated along Kaw Drive, with particularly dense
pockets at the intersection of Interstate-435 and to the
northeast near Turner Diagonal Freeway. The majority of
industrial product are warehouses with less than 100,000
square feet. Compass 70 Business Park is located at the
northern edge of the subarea just south of Interstate 70 and
consists of an 806,000 square foot building, a 600,000
square foot building that is under construction, and a
planned 672,000 square foot building. Altogether, the
subarea has 7.4 million square feet of industrial space across
184 buildings, with 12 buildings added in the last decade.
Vacancy has historically remained very low—around one (1)
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percent—with the exception of periods of absorption from
the new buildings, while rents have risen to $7.56 per square
foot, up 32 percent since 2013.

Subarea Eight Overview

e Strengths: Subarea Fight has a stable population, largely
residing within single family, suburban communities. The
area has strong industrial districts along the riverfront,
predominantly occupied by logistics and small-scale
manufacturing firms. These districts captured a
significant share of recent industrial deliveries, including
the Amazon MKC6 distribution center, and industrial
rents are among the highest of all subareas. There are
strong retail centers clustered around major
thoroughfares, which have low vacancy rates and strong
rent growth, and the area has generally high housing
values and relatively newer homes. Visitors are drawn to
the subarea by its extensive camping areas and small
downtowns in Edwardsville and Bonner Springs.

e Weaknesses: Excluding industrial deliveries, the area has
seen minimal recent development, having added just one
multi-family and one retail property since 2015. Further,
the subarea has a relatively high median household
income, yet significant wealth disparity. It also has a high
density of mobile homes, with few other affordable
housing options, and these are largely found alongside
industrial districts.

e  Opportunities: Market support for future development
is by far strongest in the industrial sector. The subarea is
well-suited for further industrial development, as its
existing districts feature large, currently unutilized
parcels, and immediate proximity to the riverfront, Kaw
Drive, and Village West. With relatively strong rent
growth, the area can also support townhome-style or
otherwise low-density multi-family housing.

e Threats: The subarea faces very strong competition
from the high-quality retail, housing, and office space
recently developed around The Legends Outlets. For
multi-family housing, in particular, offerings are high-
amenity and centrally located, with which proposed
properties in the subarea would be unlikely to be able to
compete. Additionally, while the area has existing large-
scale industrial centers, future industrial development
could creep into residential communities, creating
conflict between uses.
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Subarea Nine: Piper & Speedway

The subarea is defined by the presence of super-regional
mall, The Legends Outlets, and the Kansas Speedway,
making it among the most popular entertainment and
shopping destinations in the region. Since opening in the
early-2000s, extensive retail development surrounding the
mall has been added, expanding the district’s footprint from
Interstate 70 to the south to Georgia Avenue to the north.
The mall is flanked by recently-developed for-sale
subdivisions and high-end apartment communities,
contributing to the subarea’s addition of over 5,000
residents since 2010, giving a present population of 16,720.
The area has also seen recent industrial development, such
as the Amazon Fulfillment Center, and boasts a total
workforce of 10,850 employees across 538 businesses.
Beyond the Legends, density in the 40-square mile subarea
drops precipitously, such that communities towards its
northwestern edge become increasingly rural in character.

Because of the presence of a super-regional mall, a
significant proportion (38 percent) of the subarea’s
employment is concentrated in retail trade, employing over
4,000 workers. The second top industry in the subarea is
accommodation and food services, also uplifted by the
presence of the outlet mall and ancillary retail development.
The accommodation and food services sector accounts for
20 percent of employment in the area, employing over
2,000 workers.

According to the 2021 ACS, housing units in the subarea
are very new, with 2002 as the median year of structure
built. Over half (58 percent) of housing units were built
after 2000, signifying this area is very recently developed.
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Demographic Overview

According to current Esri estimates, the subarea has a
population of around 16,700 residents, having grown 44
percent since 2010. The majority (55 percent) of the subarea’s
06,711 households contain one or two people, and it has an
average household size of 2.62 persons. According to Esri,
the subarea’s population is projected to rise 0.9 percent
annually through 2028.

Housing occupancy is high at 96 percent. The vast majority
(85 percent) of all units are detached or attached single-family
homes, while only nine (9) percent of occupied multi-family
units contain upwards of 20 units. The median housing value
is $280,000, and the majority (73 percent) of householders are

Owners.

The subarea’s median age is 39.2 years. The largest age
cohorts are the Family Years (ages 35 to 49) and Empty
Nesters (ages 50 to 64) at 21 percent and 19 percent of
residents, respectively. Around 42 percent of residents have
attained Bachelor’s degrees or higher. Households have very
high incomes, with a median household income of $105,000,
and only five (5) percent earn below $25,000 annually.

Residential Market Overview

Multi-family development in the Piper & Speedway subarea is
mostly new, built since 2000, and is concentrated around the
Kansas Speedway and Legends Outlets, as well as along State
Avenue near Wyandotte County Park. Inventory totals 1,416
units within 14 properties. Properties in the subarea are
mostly mid-rise and townhome developments. Six properties
have been delivered in the past decade, one of which, Switch,
was added in early 2023 delivering 274 units. Two properties
are currently under construction, both located near the

Piper & Speedway

Subarea Key Metrics

Size Population Pop. Change
40.0 16,720 +44%
SQUARE MILES RESIDENTS SINCE 2010
Median Median Total
Household Housing Multi-Family
Income Value Units
$105K  $280K 1,416
Number of Total Housing
Workers Businesses Occupancy
10,850 938 96%
EMPLOYEES BUSINESSES TOTAL UNITS
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Kansas Speedway, and will provide a combined 500 units.
Market vacancy has generally remained around 5.0 percent
throughout the past decade, but currently sits at 18.7
percent as the new units from Switch are absorbed. With a
current asking rent of $1,417, the area has seen strong rent
growth, increasing 21 percent since 2013.

Office Market Overview

The subarea has a total office inventory of 954,000 square
feet within 18 buildings. Office properties are concentrated
along Parallel Parkway to the east and west of Interstate-
435. All but three were built since 2000, and the majority
are smaller, less than 40,000 square feet. The Dairy Farmers
of America maintain their headquarters within the subarea,
and it is located just northwest of State Avenue and
Interstate-435 and consists of 111,185 square feet. A large
Cerner Corporation campus was just west of this,
containing nearly 650,000 square feet, but it has recently
closed and is currently for sale. According to CoStat, the
vacancy rate has remained between one (1) and three (3)
percent over the past decade, but is now 70 percent due to
the Cerner building closure. The average base rent is $27.16
per square foot, an increase of about 26 percent in the past
decade.

Retail Market Overview

Retail properties in the subarea, like office buildings, are
heavily concentrated along Parallel Parkway with the largest
contingent located in Village West near the Kansas
Speedway and Legends Outlets. The typology is a mix of
fast-food restaurants, gas stations, and freestanding retail
surrounding The Legends Outlets, a regional mall
containing more than 1.2 million square feet of space that
was built in 2005. Nearly all of the inventory has been built
since 2000, and 11 properties totaling around 312,000
square feet have been delivered since 2015. Currently, the
subarea has a total inventory of 3.2 million square feet
within 93 buildings, and 640,000 SF of inventory is under
construction. Retail properties have a vacancy rate of 0.6
percent and NNN market rent of $24.14 per square foot,
which has increased consistently since 2013.

Hospitality Market Overview

The subarea has 13 hotels, 10 of which are near the Kansas
Speedway and The Legends Outlets and three of which are
to the east of Interstate 435. Ten hotels have been built
since 2000, while the remaining three are under
construction or in the planning stages. Fairfield by Marriott
Inn & Suites will open by the end of the year and provide
87 rooms. TownePlace Suites by Marriott is in the final
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planning stages and is slated to open in 2025 with 101 rooms.
Margaritaville Kansas City hotel is also in the final planning
stages and is set to open in 2026 with 230 rooms. Inventory
totals 1,106 rooms, and the hotels range in type from
midscale to upscale.

Industrial Market Overview

Industrial facilities in the subarea are mainly concentrated to
the east of Interstate 435, north and south of Leavenworth
Road. The majority are distribution centers with large
footprints. Urban Outfitters maintains its headquarters in the
subarea, with an 880,000-square feet distribution center
located along State Avenue near the Kansas Speedway. The
435 Logistics Center, built in 2021, comprises 1.1 million
square feet of space located along Leavenworth Road to the
east of Interstate-435 and is fully leased as an Amazon
Warehouse. It is part of a larger 400-acre master-planned
logistics park that will include five additional buildings
ranging from 100,000 to 855,000 square feet. Altogether, the
subarea has 2.1 million square feet of industrial space across
nine (9) buildings, with five buildings proposed or under
construction. Vacancy has historically remained very low—
less than one (1) percent—with the exception of periods of
absorption from the new buildings, while rents have risen to
$5.46 per square foot, up 31 percent since 2013.

Subarea Nine Overview

e Strengths: Subarea Nine is the most rapidly growing part
of Wyandotte County, with population having increased
by over 5,000 residents since 2010. The area is highly
affluent and contains a relatively new housing stock. As
such, the median housing value is quite high ($280,000).
Owing to The Legends and Speedway, the area has
captured among the highest-quality recent retail, multi-
family, and office development, leading to significant
increases in market rents across all sectors. Additionally,
the subarea added new industrial development, with two
large-scale distribution centers. The area’s economic
prosperity is heavily tied to The Legends Outlets and its
associated uses, the number of visits to which have
almost entirely recovered from the pandemic. According
to Placer.ai, as the westernmost retail center in the
region, Village West is able to capture visitors from
across the eastern portion of the state and sees strong
visitation from as far as Topeka.

e  Weaknesses: The subarea’s development has nearly
entirely been shaped by The Legends and Speedway,
leading to little activity elsewhere. As a result, the subarea
has massively uneven population distribution, with very
low density to the northwest. These developments, which
only occurred in the last two decades, have led the area to
experience a rapid change in identity. Furthermore, nearly
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all retail is comprised of brand name chains, and it is
heavily auto dependent.

e Opportunities: Given strong recent development
velocity, Subarea Nine is expected to continue acting as
a leading entertainment and retail destination within the
county. Planned expansions of attractions in the area
will drive visitation, retail sales, and hotel occupancy.
Simultaneously, positive projected population growth
can support additional multi-family development,
particularly catering to the county’s growing high-
income renter market. While heavily built out, The
Legends is still surrounded by a handful of empty
parcels, giving it room to expand. Altogether, these
factors suggest that the market will continue to drive
hospitality, office, retail, and multi-family development.

e Threats: Market conditions in the subarea are generally
strong and are expected to propel future development.
That being said, the mall features steep competition
from shopping centers across the region. Further,
evolving shopping preferences among consumers and
the closure of a single anchor store could (and would)
deeply impact the long-term vitality of the mall. The
subarea also saw the delivery of new large office
properties in the last decade that are now performing
poortly, with low occupancy and utilization. Lastly,
multi-family rents and for-sale housing prices in the
subarea are exceedingly high, pricing out existing low-to
moderate-income residents and the workforce within
the mall and surrounding attractions.
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November 15, 2023

Alyssa Marcy, Long-Range Community Planner

Unified Government of Wyandotte County and Kansas City, Kansas
701 N. 7t Street

Kansas City, KS 66101

DOWNTOWN
SHAREHOLDERS

OF

KANSAS CITY, KS, INC.

RE: 4™ & Minnesota “Triangle Site” RFP Criteria

OFFICERS
President Dear Ms. Marcy:

Wil Anderson
Vice President Downtown Shareholders of KCK (DTSKCK) and its Housing & Economic Opportunity

Jim Schraeder Committee is pleased to offer our input on important criteria to be included in this

Secretary Request for Proposal.

Jody Franchett
Several times over the past couple of years, we have performed a variety of surveys
seeking community input for the redevelopment of our downtown. Most recently , input
specifically regarding 4™ & Minnesota has come from surveying community members
during Third Friday Art Walks, as well as from our assistance in organizing, advertising, and
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participating in the UG’s October 27 public meeting at The Merc Co-op Grocery. Our
Hsg+EcoOpp Committee has thoroughly discussed the issue as well.

If you have questions or would like to discuss any of this further with us, we are available.

Sincerely,

Jim Schraeder, Committee Chair
DTSKCK Housing & Economic Opportunity

Tomi Francis-Ramirez
Executive Director

Attachment: Recommended Criteria — Request for Proposal (RFP)

cc: DTSKCK Hsg+EcoOpp Committee members
DTSKCK Board of Directors

726 Armstrong Ave, Ste 201 | Kansas City, KS 66101 | 913-371-0705
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RECOMMENDED CRITERIA - REQUEST FOR PROPOSAL (RFP)
4t & Minnesota “Triangle Site”

Prepared by DTSKCK Housing & Economic Opportunity Committee
On behalf of
Downtown Shareholders of KCK (DTSKCK)

A. Strongly discourage any development designed for isolation from the rest of the community. Instead,
any development needs to enable, to encourage, and to integrate access from, to, and with both its
immediate neighborhood and the greater community it serves.

Example criteria

e How well do the uses included within the development address housing and retail and institutional
uses / services currently under-represented throughout downtown’s Minnesota Avenue / State
Avenue area.

o How well does the overall development present an “open face” to the rest of downtown by
providing multiple pedestrian entries into the complex, and avoiding blank walls and blank street-
fronts on its north-, west-, and south-facing facades.

¢ How well does the development enable and encourage individual access (NON-automobile) from
nearby, specifically from three locations — 1) the current core of downtown along 7t Street, 2) the
Turtle Hill neighborhood north of Washington Boulevard, and 3) the Strawberry Hill neighborhood
south of Armstrong Avenue.

¢ How well does the development enable and encourage automobile access from different parts of
the metro, specifically from three locations — 1) local street network that feeds into State &
Minnesota Avenues, 2) adjacent Missouri locations via Lewis & Clark Intercity Viaduct, and 3)
Kansas locations to the south & west traveling through the interchange of I-70 & 1-635.

B. Healthy “walkability” should be encouraged not only within the development but also for getting to the
development from the surrounding community. The development must partner with the local government
to extend walkability beyond the boundaries of the site, through a variety of tools such as “roadway diets,”
protected crosswalks, and even pedestrian overpasses.
Example criteria
e Within the development, how well can users circulate throughout the site after parking.
o Within the development, how well are vehicle / pedestrian points of conflict managed in favor of
the pedestrian.
e For users approaching the site on foot from across Minnesota Avenue or across State Avenue,
how well are vehicle / pedestrian points of conflict managed in favor of the pedestrian.

C. In addition to housing, retail, and commercial options, this development should include as many “public
use” options as feasible, in order to encourage activity within the development that can involve the
broadest variety of users. The range of outdoor and indoor “public use” options could include:

Park-like open space with walks, benches, and long-distance views over “The Bottoms” and beyond
Observation platforms or towers (outdoor or indoor) with long-distance views

Outdoor gathering spaces (e.g. festival area; farmer’s market)

Indoor gathering spaces (e.g. “maker spaces”; community meeting spaces)

Local educational/community spaces (e.g. a new 21st-century library)

Local or regional museum-like attractions (e.g. a new home for the Steamboat Arabia Museum)

ASENENENENEN

Example criterion
e How prevalent within the development are “public use” options [sample listing above].

D. By providing new and enhanced services and amenities downtown, this development should
complement other planned or existing developments, particularly those within a block of the site at 51" &
Minnesota. Users and patrons of Children’s Campus, KU Health System Strawberry Hill campus, and The
Merc grocery could utilize services and amenities this development could offer. The make-up of this new
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development should be seen by those users and patrons as an enhancement rather than an impediment.
This new development should also acknowledge the already-approved redevelopment of the Reardon
convention center at 5" & Minnesota, as well as acknowledge the possibility of other nearby housing
developments, e.g. the proposed additional housing at both 6" & Minnesota and 6™ & Ann. While
“competition” can be healthy for the future of our downtown, this development should strive to enhance
this other redevelopment.
Example criteria
o How well does the development complement and not duplicate services and amenities available
at 5" & Minnesota (The Merc grocery, Children’s Campus, KU Health System Strawberry Hill
campus, and the already-approved redevelopment of the Reardon convention center site).
¢ How well does the development address any perceived conflicts between users of this new
development and users of the health- and education-related services at such adjacent facilities as
Children’s Campus and KU Health System Strawberry Hill campus.

E. Any development should offer financial stability and sustainability to downtown. Whatever is developed
will be in place for decades to come, if not in its initial form, for certain in some related (renovated) form.
Both in terms of long-term physical maintenance of the property and its improvements, and in terms of its
long-term financial health, the development in just a few years should not become a “burden” on the
shoulders of its downtown neighbors and this community’s taxpayers.

Example criteria

o How well “self-financed” and “self-sustaining” is the development such that the development can
show a positive return on investment (ROI) to the taxpayers for any taxpayer incentives provided
the development.

e Can the development show that if it ever has to default on its terms of engagement with the
Unified Government, that the taxpayers will not “inherit a white elephant” that requires an
extraordinary amount of tax dollars to resolve or even maintain.

o How well does the design of the development incorporate sustainable materials and construction
methods such that maintaining the facilities long-term does not become detrimental to the long-
term financial stability of the development, e.g. would the development meet or exceed LEED
Gold (or even LEED Platinum) criteria for environmental sustainability.

F. Any development offering commercial space of any kind should include a strong component of local
small businesses. While downtown currently has a few national and regional companies represented , we
continue to need more and better opportunities and venues where KCK small businesses also can
compete successfully. In addition, the planning & construction of the development should include KCK
and small business components.
Example criteria
o When the development is fully operational, what opportunities are included for KCK-based
enterprises, particularly small KCK businesses (retail, service, consulting, etc.).
e What opportunities are included during planning and construction for KCK-based enterprises, and
would any be considered small business, or women-owned business, or historically-
disadvantaged business (design, consulting, service, etc.).

G. Any development should offer “smarter” short-term automobile parking.
Example criterion
o How well does the development enable and encourage use not only of “on-street’-type parking
within the confines of the site, but also address potential uses of short-term parking along both
adjacent streets and at existing nearby public-access parking structures. [example: “on-street”
parking “option” at Zona Rosal].
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UNIFIED GOVERNMENT OF WYANDOTTE COUNTY/KANSAS CITY, KANSAS
RFP40796 4t & Minnesota Ave Redevelopment Site
PROPOSAL FORM

AUTHORIZED SIGNATURE
By submission of this proposal, the undersigned certifies that;

1.0 ithas not paid or agreed to pay any fee or commission, or any other thing of value contingent upon the award of this contract,
to any Unified Government employee or official or to any current consultant to the Unified Government;

20 ithasnot paid or agreed to pay any fee or commission or any other thing of value contingent upon the award of this contract,
to any broker or agent or any other person;

3.0 ithas not violated, is not violating and will not violate the prohibition against gratuities and kickbacks set forth in Chapter 12
of the Unified Government's Procurement Code; and,

4.0 the prices contained in this proposal have been arrived at independently and without collusion, consultation, communication
or agreement intended to restrict competition.

5.0 ithas the full authority of the Offeror to execute the proposal and to execute any resulting contract awarded as the result of,
or on the basis of, the proposal.

| hereby certify that the attached proposal has been prepared in compliance with the specifications and that the quotations are valid
for a period of 90 days.

Authorized Representative:

Signature:

Title:

Company Name:

Address:

City, State, Zip:

Phone Number:

Fax Number:

E-mail Address:

Federal Tax ID Number:
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